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THE ROLE OF A POLICY OWNER 

A policy owner’s primary role in dealing with estate products is the interpretation of policy and assisting delivery 

officers and industry partners to understand the application of policy to estate products.  Key policy owner roles 

and responsibilities as they relate to estate products include: 

 Provide advice and interpretation of policy as it applies to the Defence Estate. 

 Advise on engineering competencies required to successfully contribute to an estate product. 

 Advise on risk assessments associated with an estate product. 

 Provide policy verification in circumstances when a dispensation has been granted. 

 Alongside the Project Lead and Capability Manager, agree to the risk posed on the estate via a dispensation 

process. 

IDENTIFYING POLICY OWNERS 

The complete list of policy owners is identified in the EGIS Conformance Matrix.  The EGIS Conformance Matrix is a 

spreadsheet that lists policies in alphabetic order and can be filtered by discipline (e.g. airfield, electrical).  The full 

EGIS Conformance Matrix includes details of the position, name and contact email address (in the majority of 

cases) for the main point of contact for the policy.   

The full version of the EGIS Conformance Matrix is available on the Defence network.  A modified version of the 

EGIS Conformance Matrix (excludes names and emails) is available on the public version of DEQMS.  Industry 

partners should contact their Defence to obtain a copy of the full EGIS Conformance Matrix.  The EGIS 

Conformance Matrix is available at the following location: 

http://intranet.defence.gov.au/estatemanagement/governance/Policy/EngineeringMaintenance/EEGIS/Conform

ance-Matrix.xlsx 

ALTERNATIVE POINT OF CONTACT WHEN DEALING WITH A POLICY OWNER 

In some circumstances, it may be difficult to make contact with a policy owner.  In those circumstances, contact 

should be made with the Assistance Director EGIS Reform Program, whose details are as follows:   

Mr. Oliver Kerr, 

Assistant Director – EGIS Reform Program 

Environment and Engineering Branch 

Phone: 02 6266 8570 

Email: oliver.kerr@defence.gov.au 

WHEN TO ENGAGE WITH A POLICY OWNER 

When to engage with a policy owner is linked to the estate product under development, the scope of the project, 

the perceived risk of the project (from the policy owner’s perspective) and the policy owner’s capacity to be 

provide support.   

Some policy areas may involve preliminary policy advice in earlier stages of the project followed by minimal 

engagement until the design phase (e.g. EO maintenance facilities), others may require more detailed discussions 

early that continue through estate products (e.g. contamination advice), while others may require little or no 

engagement until the design phase (e.g. mechanical infrastructure).  The specific details of the project will dictate 

the level of engagement. 

Table 1 provides preliminary advice as to what level of policy engagement may be appropriate associated with 

each estate product.  This advice should be interpreted as a guide only.  The actual level of engagement is linked 

to the scope and risk of the project.  As EGIS matures, more definitive guidance may be possible.  

http://intranet.defence.gov.au/estatemanagement/governance/Policy/EngineeringMaintenance/EEGIS/Conformance-Matrix.xlsx
http://intranet.defence.gov.au/estatemanagement/governance/Policy/EngineeringMaintenance/EEGIS/Conformance-Matrix.xlsx
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HOW TO ENGAGE WITH A POLICY OWNER 

A policy owner may be dealing with multiple projects as any one point in time.  While engagement with project staff 

is an important part of their role, it is not the only work they undertake.  Consequently, efficiency is critical in any 

interaction with a policy owner.  The following principles should be applied when interacting with a policy owner. 

 Confirm you have the correct person to address the policy issue. 

 Confirm the policy owner’s preferred form of communication (e.g. phone call only, phone call with follow-up 

email, email). 

 Provide a brief overview of the project and the issue for which advice is being sought. 

 If required, extract relevant information from materials under development or project deliverables and 

provide these to the policy owner for advice.  This will assist the policy owner in minimising the time they 

need to understand the issues being considered. 

RECORDING POLICY OWNER ENGAGEMENT 

EGIS requires interactions with policy owners and policy advice provided by policy owners to be recorded.  Records 

will be established as follows: 

 Industry partners will record all policy owner interactions on the EPR tool (see separate fact sheet about the 

EPR).  An interaction is more than policy advice.  For example, an industry partner may seek advice from a 

policy owner at an IBC stage, but the policy owner determines they do not require engagement until the 

design phase of the project.  This interaction is to be recorded on the EPR.  Similarly, any policy advice 

provided should be recorded on EPR.  EPR provides the industry partner and project staff with a record 

across all policy areas of a project by estate product. 

 Policy owners will provide their policy advice on the EGIS Advice document.  The EGIS Advice document is 

only used to record advice that has been provided, not interactions.   

 

Statements of Interest  

Statements of Interest describe what estate products a policy owners are interested in and how they would like to 

be involved in developing them. The statements describe the estate products which they would like to be involved 

in and the types of engagement they are interested in. The statements are linked in the Conformance Matrix and 

are uploaded as the policy owners complete them.  


