
Environmental Incident Reporting

Call for Action – Improving Defence’s Environmental Incident Reporting

1. Incidents are not being 

closed out.

Do you report environmental incidents in Defence? Do you witness or hear about incidents on the Defence estate that need to be managed? 

There are three things we’d like you to know:

2. Biodiversity/security, heritage, soil management and 

other key areas of interest are not sufficiently reported. 
3. Reported information is limited.

Out of the hundred-plus incidents reported 

to GEMS every year, only a third of those 

are closed out, with the rest being marked 

indefinitely as ‘new’ or ‘in progress’. 

Incident closeout represents the final step 

in the incident management process. If the 

incident is not closed out, the potential risk 

that incident represents has not been 

managed in the reporting system. 

The majority of incidents reported each year relate to some 

form of water, chemical or waste spillage, with a small 

proportion dedicated to biodiversity, heritage, soil 

management, and other key areas of interest. We want 

these environment and heritage related incidents to be 

managed with the same level of scrutiny. If these incidents 

aren’t being captured in the system, then we can’t 

accurately address them with corrective actions, 

improvements, or other activities. 

The majority of incidents include limited description of events, and 

rarely communicate the cause, impact or follow-up. Lack of detail in 

incident reports limits what we can interpret from those reports. 

While an incident may have been contained on the ground level, 

when the report doesn’t tell us this, it’s impossible for us to know 

upon review. This makes identifying common trends between 

incidents difficult, which is required to consider more wide-scale 

corrective action such as addressing the root cause of several 

incidents across the Defence estate. 

What can you do? 

1. Follow up on your environmental incident reports with detail as management progresses and close out when completed.

2. Report all incidents relating to all environmental factors, including near misses.

3. Include as much information in your reports as possible.

The Environmental Incident Reporting Guideline provides guidance on all the above.

https://www.defence.gov.au/estatemanagement/lifecycle/IncidentManagement/Docs/Environmental-Incident-Reporting-Guideline.pdf


Environmental Incident Reporting

Example Incident – The Four Pieces of Information 

A cracked diesel filter was identified as the cause of a ~30L diesel spill. 
This was due to the generator’s internal bund becoming full and over-
topping, resulting in an impact on the hardstand surface. Approximately 
100L of diesel was contained within the internal bund storage. The spill 
was contained with absorbent pads. No identified waterways or sensitive 
areas are within 150m of the location. 

Not every incident can be neatly fitted into this format, but recorded incidents should try to 

acknowledge all of the above points, even if the answer isn’t known. 

Orange – Identifies the causative factors (if known) that led to the event

Green – Describes the event itself

Blue – Describes the response (or lack thereof) to the event

Yellow – Describes the impact (or lack thereof) of the event


