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1 Company Details

Babcock

27 QuillWay, Henderson, WA 6166

www.babcock.com.au

2 Executive Summary

The Commonwealth has contracted Babcock as the Regional Maintenance Provider — West (RMP-W),
supporting sustainment activities across multiple classes of vessels.

The Products Being Supporting (PBS) include Anzac Class Frigate Helicopter (FFH), Arafura Class
Offshore Patrol Vessel (OPV) and in 2025 the Supply Class Auxiliary Oiler Replenishment (AOR).

RMP-W provides maintenance management and technical services including:

Liaising with the Commonwealth and suppliers to develop, program, coordinate, and verify
maintenance delivery to meet demand;

Establishing a robust, reliable, and resilient supply chain in the western region;

The implementation of standard procedures and practices for maintenance across all class of
vessels.

Drive continuous improvement to enhance efficiency and effectiveness of maintenance; and

Work with local industry to support the continued development of sovereign sustainment
capability, over time.

The RMP-West contract requires Babcock to support Sovereign Industrial Capability Priority (SICP)
Priority 1 — Continuous Naval Shipbuilding.

The RMP-W'’s role is to foster and support the industrial base to promote the 2017 Naval Shipbuilding
Plan, consisting of four (4) key enablers to create a sovereigh and internationally competitive naval
shipbuilding and sustainment industry in:

Naval shipbuilding and sustainment infrastructure;
Naval shipbuilding and sustainment workforce;
Australian industrial base; and

A national approach.

3 Prime Contract Duration and Price

Babcock’s contract is for an initial 5-year term effective from 13 October 2022.
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Subcontracted Work

The scope of work to be subcontracted to Australian industry, in the form of Australian Contract

Expenditure (ACE), is approximately $366m.

Description of Scope of Work Location

Prime Movers/Engines — preventative & corrective maintenance

Henderson & Garden Island, WA

Gearboxes — preventative & corrective maintenance

Henderson & Garden Island, WA

Pumps — preventative & corrective maintenance

Henderson & Garden Island, WA

Hydraulics (inc. Steering Gear and Stabs) — preventative & corrective
maintenance

Henderson & Garden Island, WA

HVAC — preventative & corrective maintenance

Henderson & Garden Island, WA

Pipework/Lagging — preventative & corrective maintenance

Henderson & Garden Island, WA

Hull Valves and Anodes — preventative & corrective maintenance

Henderson & Garden Island, WA

Flexible Hoses — preventative & corrective maintenance

Henderson & Garden Island, WA

Exhaust — preventative & corrective maintenance

Henderson & Garden Island, WA

Centrifuges/Oily water — preventative & corrective maintenance

Henderson & Garden Island, WA

Preservation Bare Substrate — preventative & corrective maintenance

Henderson & Garden Island, WA

Sewage / Grey Water — preventative & corrective maintenance

Henderson & Garden Island, WA

Fuel/Qil Transfer — preventative & corrective maintenance

Henderson & Garden Island, WA

Structural — preventative & corrective maintenance

Henderson & Garden Island, WA

Doors and Hatches — preventative & corrective maintenance

Henderson & Garden Island, WA

Furnishings and Carpentry — preventative & corrective maintenance

Henderson & Garden Island, WA

Galley/Office/Waste Disposal equipment — preventative & corrective
maintenance

Henderson & Garden Island, WA

Flooring — preventative & corrective maintenance

Henderson & Garden Island, WA

Fire Suppression — preventative & corrective maintenance

Henderson & Garden Island, WA

Cable Repairs — preventative & corrective maintenance

Henderson & Garden Island, WA

Electrical — preventative & corrective maintenance

Henderson & Garden Island, WA

Electrical Generation — preventative & corrective maintenance

Henderson & Garden Island, WA

Electronics/Instrumentation — preventative & corrective maintenance

Henderson & Garden Island, WA

Communications — preventative & corrective maintenance

Henderson & Garden Island, WA

Aviation Systems — preventative & corrective maintenance

Henderson & Garden Island, WA

Boats/Rhibs — preventative & corrective maintenance

Henderson & Garden Island, WA

Certification/Nata — preventative & corrective maintenance

Henderson & Garden Island, WA

Combat Systems — preventative & corrective maintenance

Henderson & Garden Island, WA

Weapons and Weapons Handling — preventative & corrective maintenance

Henderson & Garden Island, WA
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Dive Ops — preventative & corrective maintenance

Henderson & Garden Island, WA

Drive Train — preventative & corrective maintenance

Henderson & Garden Island, WA

Hull Survey — preventative & corrective maintenance

Henderson & Garden Island, WA

General Cleaning — preventative & corrective maintenance

Henderson & Garden Island, WA

Tank Clean — preventative & corrective maintenance

Henderson & Garden Island, WA

Rigging and Chain Cable — preventative & corrective maintenance

Henderson & Garden Island, WA

Air Systems — preventative & corrective maintenance

Henderson & Garden Island, WA

Freshwater Systems — preventative & corrective maintenance

Henderson & Garden Island, WA

Refrigeration — preventative & corrective maintenance

Henderson & Garden Island, WA

Dock / Undock — preventative & corrective maintenance

Henderson & Garden Island, WA

Description of Scope of Work Location

Contractor Un / Dock Associated - Support Services

Henderson & Garden Island, WA

Craneage - Support Services

Henderson & Garden Island, WA

CRMT - Support Services

Henderson & Garden Island, WA

Deck protection costs - Support Services

Henderson & Garden Island, WA

Isolations Management - Support Services

Henderson & Garden Island, WA

Plant & Equipment Costs - Support Services

Henderson & Garden Island, WA

Portable Building Costs - Support Services

Henderson & Garden Island, WA

Scaffold - Access - Support Services

Henderson & Garden Island, WA

Scaffold - Task Support - Support Services

Henderson & Garden Island, WA

Security / Safety - Support Services

Henderson & Garden Island, WA

Utility costs - Support Services

Henderson & Garden Island, WA

Waste disposal - Support Services

Henderson & Garden Island, WA

Wharf & Hardstand - Support Services

Henderson & Garden Island, WA

5 Creation, Enhancement and Maintenance of Australian Industry

Capabilities

There are currently no identified transfers of technology, Australian Industry Activities (AlA) or training
and skills development programs.

Australian subcontractors and suppliers, especially those Small to Medium Enterprises (SME),
Indigenous owned businesses and/or Veteran organisations, with capabilities that meet our
requirements should register with Babcock via the Babcock email address identified below.

Babcock will continue to liaise with the Indigenous Defence and Infrastructure Consortium (IDIC) and
Supply Nation in identifying and developing Indigenous supplier opportunities in accordance with the
Commonwealth’s Indigenous Procurement Policy (IPP).
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Future Work Opportunities

Current and future opportunities exist for Australian companies with new or emerging capabilities and
technologies that meet the requirement of Defence.

We are looking to enhance our supply chain to ensure resilience and strengthening of capability and
capacity, especially in support of SMEs, local business, and Indigenous and Veteran Owned
enterprises.

We anticipate a further need to expand our supply chain to support new classes of vessels into WA
Defence industry, as required.

Market Engagement

Babcock will engage with industry as new classes of vessels are included in the RMP-W remit, or when
gaps in the capability and capacity of the supply chain are identified.

Specific market engagement initiatives will be advertised and promoted including via the following
methods:

e Utilising its existing Australian supply chain;
e Conduct industry briefings via Federal and State Government forums and representative bodies;
e Soliciting requirements via the Industry Capability Network (ICN) Gateway; and

e Direct contact from Australian suppliers that are able to demonstrate the required
capabilities.

When firms make general inquiries, Babcock will respond within 20 business days. Australian entities
should contact the Babcock team via the details below.

Contact Name Contact Details

Address 27 Quill Way, Henderson, WA
Email marineausprocurement@babcock.com.au
Website www.babcock.com.au

Approval

ML

——

Robert Dunn
Program Director RMP-West
Babcock PTY LTD
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