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Executive Summary

Navantia has a ship building tradition with its origins commencing in 1717 when Spain
constructed its first modern ship yard. Working directly with the Spanish Armada, Navantia
has designed and or built the majority of the naval vessels that have equipment the Armada
for over 300 hundred years.

Since the 1970’s Navantia’'s competitiveness and expertise has earned interest from navies
around the world, resulting in a number of Navantia’s ships serving with or in construction
for countries including Australia, Norway, Malaysia, Venezuela, India, Chile, Morocco,
Thailand, Saudi Arabia and Spain. Within Australia, Navantia has established offices in
Canberra, Sydney, Melbourne, Adelaide and in Perth. The Sydney office provides both the
Corporate Headquarters for Navantia Australia and the Sustainment Centre.

The Commonwealth of Australia under a Destroyer Enterprise program has appointed BAE
Systems Australia Ltd as the Managing Contractor with in the DDGSPO, to provide the
Transition Support Period (TSP) Services for the SEA 4000, Air Warfare Destroyer (DDG)
Program.

The Destroyer Enterprise partners include the Commonwealth of Australia, BAE Systems
Australia, Thales Australia providing Ship repair services, Raytheon Australia in the role of
Combat Systems Integrator and Navantia Australia as the Platform System Designer (PSD).

On the 15t May 2018 BAE Systems entered into a contract with Navantia Australia Pty Ltd
for the provision of (PSD) Services associated with the Hobart Class DDG vessels.

The Transition Support Contract (TSP) will be delivered over an initial 5 year period
commencing with a Target Budget Estimate (TBE) for each year. Navantia’s current contract
duration covers 2 months of TBE1 and the full 12 months of TBE 2, 3, 4, 5. Navantia’s contract
was extended by 2 additional 12 month periods (TBE 6 and 7 respectively) with a combined
Contract price of $50,586,298.00 (ex GST). Currently we are in TBE 7 and the contract price
is $$12,050,035.00.

Navantia Australia Pty Ltd, in the role of Platform System Designer, has the following scope:

a. Contractor management requirements:
(i) management, coordination, participation and integration in the DDG Enterprise;
(ii) contract status performance obligations and related reporting and

documentation management requirements;
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(iii) support, contribution and tasking on asset management and related
requirements;

(iv) support to the Managing Contractors development of the DDGSPO TBE;

(v) Ad Hoc Services Quotes;

(vi) risk analysis and mitigation; and

(vii) Continuous improvement and performance management requirements.
b. Platform designer services including:

(viii) engineering services; and

(ix) general support to DDG maintenance and supply activities

c. IPMS

d. Export control, authorisations and compliance requirements;
Ad Hoc Services;

f. Health, safety and environmental management; and

g. Supportto the Managing Contractor’s conduct of Asset Management requirements under
the Contract.

Navantia Australia is committed to engaging Australian Industry including SME’s for long
term support contracts and strategic partnerships, not only for supply chain items but also
support services.

Navantia Australia Pty Ltd currently engages with numerous small to medium Australian
enterprises (SME’s) and is committed to continue on this path to enhance the Australian
Shipbuilding Support Industry.

Industry Requirements

The contracted activities of the Destroyer Enterprise Platform System Designer focus on the
following SIC and the LIA activities as detailed in Table 1 below.

Table 1: Destroyer Enterprise Platform System Designer Requirements

IR No Strategic Industry Work Package / Local Industry Activity
Capability
IR1 Naval Shipbuilding LIA 004 - Platform System Support

Navantia works closely with the Industry Capability Network (ICN) to increase industry
opportunities. Potential Tendering opportunities and expressions of interest may be
available on the ICN website, www.icn.org.au.
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Future Opportunities/Industry Engagement

For all enquires and information in regards to opportunities with Navantia Australia please
contact:

Daniel Bax
AIC Lead
Mobile: +61 (0)432 152 889

Email: dbax@navantia.com.au
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