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Appendix A: Defence Cooperation Program 

The Defence Cooperation Program (DCP) has made a significant contribution to Australia�s 
international defence engagement since the 1960s. The DCP was originally formed through 
bilateral military to military engagements in Singapore and Malaysia in the 1960�s. It now 
supports engagement with military and police/security forces in over 30 countries across the 
Indo-Pacific. 

The program: 

 enables cooperative development of capability; 

 improves Australia�s capacity to work with partners in response to common security 
challenges; and 

 builds strong people-to-people links with partner militaries at the tactical, operational and 
strategic levels. 

The 2024 National Defence Strategy affirms the importance of the DCP as the primary mechanism 
for Australia�s practical engagement in the Indo-Pacific. The DCP is a key lever of Defence to 
apply strategic effects throughout the region. Priority regions are our primary area of military 
interest, with the immediate region encompassing the Northeast Indian Ocean through maritime 
Southeast Asia into the Pacific. The objective is to maximise Australia�s security through 
developing close and enduring links with partners that support their capacity to protect their 
sovereignty, work effectively with the Australian Defence Force, and contribute to regional 
resilience and security. 

To achieve its objectives, the DCP suite of activities includes education courses, training, 
personnel exchanges, capacity building, military secondments, strategic dialogues, visits, 
infrastructure support, and exercises and operations. 

The DCP supports the provision of education and training positions in Australia for international 
military personnel. Junior and senior officers from regional countries undertake short and 
long-term courses at Australian military and civilian educational institutions. This training 
builds military professionalism by equipping participants with the skills they will use 
throughout their military careers. International military personnel also return home having 
developed a better understanding of Australia and having built networks with counterparts in 
the Australian Defence Force. These people-to-people links are further maintained through 
defence alumni associations. 

Australia maintains regular defence talks with regional countries in order to exchange views on 
regional security issues and to discuss defence cooperation priorities. The DCP also supports a 
program of visits by senior defence representatives to and from Australia. These visits provide 
an opportunity for Australia and regional partners to improve their mutual understanding of 
each other�s strategic perspectives and military capability. 

Defence seeks to develop the institutional and governance frameworks of regional defence 
organisations as well as the capabilities of their security forces. The DCP achieves these objectives 
through Australian Defence Force mobile training teams, support for logistics and infrastructure 
development, and the posting of Defence personnel as advisers to regional defence and security 
organisations. It is in Australia�s interest to support professional and capable regional militaries 
that we can operate with in support of regional security and stability. 

The Papua New Guinea (PNG) DCP, our largest with any country, supports the PNG Defence 
Force and Defence to be a more capable, sustainable and professional regional security partner, 
and supports current and future leaders to build a strong and resilient Defence Force. The PNG 
DCP will continue to facilitate the conduct of bilateral exercises, mobile training teams, logistics 
support, capability development, governance, training support and information sharing. 
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In the Pacific, a key element of the DCP, and the centrepiece of Australia�s defence engagement, 
is the Pacific Maritime Security Program (PMSP). The PMSP is the successor to the original 
Pacific Patrol Boat Program, through which Australia will provide 24 Guardian-class Patrol Boats 
(with in-country advisory personnel, maintenance support, crew training and technical 
assistance). Australia has delivered 22 boats to 11 Pacific Island nations to date.  

Under the PMSP, Australia is replacing the existing fleet of Pacific Patrol Boats with new larger 
and more capable vessels. Austal Ships Pty Ltd is constructing the Guardian-class Patrol Boats 
for gifting between 2018 and 2026. The PMSP expands the scope of the Pacific Patrol Boat 
Program by including a region-wide integrated aerial surveillance capability and support for 
enhancing regional coordination. The Program engages Pacific navies and police maritime wings 
and is designed to enhance the sovereign capability of partner Pacific Island nations to 
independently police their maritime zones.  

The Australian Defence Force conducts exercises with other militaries in order to build our 
shared capacity to work together in response to regional security contingencies. These include 
humanitarian assistance and disaster relief, peacekeeping, counter-terrorism, maritime security, 
and military governance and professionalism. These exercises are conducted in the air, land and 
maritime domains and take place both in Australia and across the region. Exercising together 
promotes interoperability and builds familiarity between our armed forces and those of our 
regional military partners. 

Table 53: Defence Cooperation Program Budget 2025-26 [a] 

The DCP is a flexible funding mechanism to respond to partners� needs. The PMSP and 
Indo-Pacific Infrastructure Program fall under the DCP architecture, bringing investment and 
holistic strategic effect across domains to support and complement bilateral defence programs. 

Defence is committed to being flexible and responsive to the needs of our international partners. 
The global strategic environment is dynamic and can result in shifting demands requiring the 
re-allocation of funds between nations or at a regional level. In our near region in particular, the 
threat posed by climate change and other non-traditional security threats are shifting the 
priorities of our partner security forces to focus on shared regional resilience and disaster 
preparedness. In order to remain flexible and responsive to emerging and long-term needs of our 
partners, the DCP budget allocation occurs at the regional level. 

The total DCP budget estimate in 2025-26 is $401.3 million, up from $327.7 million in 2024-25, 
reflecting the importance of the Program in supporting Defence and Australia�s strategic 
interests. 

 

2024-25 
Revised 

Estimate 
$�000 

2024-25 
Estimated 

Actual 
$�000 

2025-26 
Budget 

Estimate 
$�000 

Pacific Region  262,317 262,374 335,191 

Southeast Asia 36,553 30,463 36,887 

Other regional activities 28,008 20,538 28,668 

Defence International Training Centre 778 1,327 537 

Total 327,656 314,701 401,282 

 
Note 
a. DCP funding does not include support provided through the Capability Acquisition Program. 
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Appendix D: Enterprise Estate and Infrastructure 

The Enterprise Estate and Infrastructure Program component of the Integrated Investment 
Program comprises approved and yet to be approved major and medium capital facilities and 
infrastructure projects. These projects are providing new and refurbished facilities and 
infrastructure works to sustain the existing Defence Estate, support current and future capability 
requirements, support Government initiatives, and ensure compliance with legislative obligations. 
Upgrades and development of Australia�s northern network of bases, ports and barracks are being 
prioritised to support implementation of the 2024 National Defence Strategy and the 
2024 Integrated Investment Program.  

Major capital facilities and infrastructure projects are defined as having expenditure of $75 million 
and over (excluding GST) and are subject to Government and parliamentary approval. 
Medium capital facilities and infrastructure projects have expenditure between $5 million and 
$75 million (excluding GST), and are subject to Government approval and notification to the 
Parliamentary Standing Committee on Public Works. Details of approved major and medium 
Enterprise Estate and Infrastructure Program projects are provided in this Appendix. 

Approved Major and Medium Enterprise Estate and Infrastructure Program Projects 

The table below, and the following descriptions, provide details on the progress and expenditure 
of approved major and medium Enterprise Estate and Infrastructure Program projects for 2025-26. 

Where projects contribute to broader capability acquisitions, as part of the Top 30 Military 
Equipment Acquisition Program Approved Projects, the value of these projects is included within 
the �Other Project Inputs to Capability� lines in Table 54. 

Table 56: Approved Major and Medium Enterprise Estate and Infrastructure Program 
Projects by State and Federal Electorate 

Project 

State and  
Federal 

 Electorate 

Total 
Estimated 

Expenditure 
$m 

Estimated 
Cumulative 

Expenditure 
to 30 June 2025 

$m 

2025-26 
Budget 

Estimate 
$m 

RAAF Base Tindal Redevelopment 
Stage 6 and United States Force 
Posture Initiative (USFPI) Airfield 
Works and Associated Infrastructure 

    

RAAF Tindal NT - Lingiari 1,582.0 1,039.9 231.6 
DEF 01 Submarine Rotational Force - 
West Infrastructure Project Priority 
Works 

    

HMAS Stirling WA - Brand 1,557.0 197.1 642.3 

Enhanced Land Force (ELF) Stage 2     
Lone Pine Barracks NSW - Hunter  115.8 - 
Puckapunyal Training Area VIC - Nicholls  11.7 - 
Simpson Barracks VIC - Jagajaga  20.2 - 
RAAF Amberley QLD - Blair  9.6 - 
Lavarack Barracks QLD - Herbert  62.0 - 
Townsville Training Area QLD - Kennedy  3.9 - 
Greenbank Training Area QLD - Wright  120.7 - 
Gallipoli Barracks QLD - Ryan  828.9 - 
Wide Bay Training Area QLD - Wide Bay  78.3 - 
Kokoda Barracks QLD - Wright  71.8 - 
Cultana Training Area SA - Grey  70.0 10.8 
RAAF Edinburgh SA - Spence  34.7 - 
Majura Field Training Area ACT - Canberra  13.4 - 
Royal Military College Canberra ACT - Canberra  9.0 - 
Mount Stuart QLD - Kennedy  4.1 - 

Total  1,476.0 1,454.1 10.8 
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Navy Capability Infrastructure 
Sub-program: Offshore Patrol Vessel (OPV) 
Facilities (SEA 1180 Phase 1)  

   

HMAS Coonawarra NT - Solomon  135.5 0.5 

RAAF Darwin NT - Solomon  78.4 32.0 

HMAS Cairns QLD - Leichhardt  115.5 125.4 

HMAS Stirling WA - Brand   213.3 0.3 

Henderson Maritime Precinct WA - Fremantle  54.7 0.0 

Total  918.5 597.4 158.2 

Navy Capability Infrastructure 
Sub-program: Hunter Class Frigate 
Program Facilities (SEA 5000 Phase 1)  

   

HMAS Watson NSW - Wentworth  0.0 0.0 

Garden Island Defence Precinct NSW - Sydney  0.0 0.0 

St Kilda SA - Spence  100.1 8.8 

Osborne Naval Shipyard SA - Hindmarsh   137.2 8.6 

HMAS Stirling WA - Brand   268.7 0.4 

Henderson Maritime Precinct WA - Fremantle   104.7 0.0 

Total  915.5 610.7 17.8 
Maritime Patrol Aircraft Replacement 
(AIR 7000 Phase 2B)  

    

RAAF Edinburgh SA - Spence  526.4 17.5 

RAAF Darwin NT - Solomon  159.4 0.0 

RAAF Townsville QLD - Herbert  9.3 16.0 

RAAF Pearce WA - Pearce  109.5 0.0 

HMAS Stirling WA - Brand  4.6 0.0 

Total  896.9 809.1 33.5 

USFPI Northern Territory Training 
Areas and Ranges Upgrades  

    

Bradshaw Field Training Area  NT - Lingiari  294.8 65.9 

Kangaroo Flats Training Area NT - Lingiari  97.1 1.5 

Mount Bundey Training Area NT - Lingiari  60.7 31.9 
Robertson Barracks Close Training 
Area  

NT - Lingiari  108.3 0.7 

Total  747.0 560.8 100.0 

Facilities to Support Highly Available 
ICT Project 

    

South Australia SA 674.7 37.7 182.3 
RAAF Base Learmonth 
Redevelopment Enabling KC-30 
Operations 

    

RAAF Learmonth WA - Durack 662.2 187.9 167.9 
Larrakeyah Defence Precinct 
Redevelopment Program 

    

Larrakeyah Defence Precinct NT - Solomon 601.7 521.9 39.5 

RAAF Base Wagga Redevelopment     

RAAF Wagga NSW - Riverina 590.0 10.4 50.0 
Cocos (Keeling) Islands Airfield 
Upgrade 

    

Cocos (Keeling) Islands NT - Lingiari 567.6 79.0 136.5 
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Army Aviation Program of Works     

RAAF Townsville QLD - Herbert  18.9 110.1 

Townsville Field Training Area QLD - Kennedy  0.0 - 

Total  518.3 18.9 110.1 
Facilities to Support DEF 2150 Joint 
Intelligence and Targeting Training 
Facility 

    

RAAF Edinburgh SA - Spence  1.6 48.6 

Canberra ACT - Bean  8.0 88.3 

Total  433.6 9.6 136.9 

HMAS Watson Redevelopment     

HMAS Watson NSW - Wentworth 430.5 305.1 55.7 

Airfield Capital Works P0010 
(Amberley, Pearce, Richmond and 
Albatross)  

    

HMAS Albatross NSW - Gilmore  78.7 30.6 

RAAF Richmond NSW - Macquarie  57.9 23.4 

RAAF Amberley QLD - Blair  92.8 - 

RAAF Pearce WA - Pearce  107.4 9.5 

Total  427.9 336.9 63.6 
Facilities to Support AIR 7000 Phase 
1B Remotely Piloted Aircraft System 

    

RAAF Tindal NT - Lingiari  272.1 51.9 
Edinburgh Defence Precinct SA - Spence  40.4 0.1 

Total  427.1 312.5 52.0 
Albury-Wodonga Military Area 
Redevelopment 

    

Albury-Wodonga Military Area VIC - Indi 395.7 14.3 32.5 

Robertson Barracks Base 
Improvements Project 

 
 

  

Robertson Barracks NT - Lingiari 389.1 70.1 170.2 
Explosive Ordnance Facilities 
Northern NSW Redevelopment 

 
 

  

Defence Establishment Orchard Hills NSW - Lindsay 359.3 6.0 30.0 
Airfield Capital Works P0009 
(RAAF Darwin and Mount Bundey)     

RAAF Darwin NT - Solomon  287.7 21.3 

Mount Bundey NT - Lingiari  5.1 8.2 

Total  351.7 292.8 29.5 
Edinburgh Defence Precinct 
Mid-Term Refresh     

RAAF Edinburgh SA - Spence 311.9 17.9 115.7 
Guided Weapons Explosive 
Ordnance Storage     

RAAF Amberley QLD - Blair  13.5 9.0 

HMAS Stirling WA - Brand  15.2 3.3 

Defence Establishment Orchard Hills NSW - Lindsay  30.2 79.4 

Total  302.0 58.8 91.7 



Budget 2025-26 | Portfolio Budget Statements 

Page 146 | Defence 

Defence Fuel Transformation 
Program - Tranche 2 Facilities 

Project 
    

HMAS Creswell ACT - Fenner  0.1 1.4 

Garden Island Defence Precinct NSW - Sydney  1.2 14.5 

HMAS Albatross NSW - Gilmore  0.2 2.9 

HMAS Waterhen 
NSW - North 

Sydney 
 0.2 1.4 

Holsworthy Barracks NSW - Hughes  0.2 1.4 

RAAF Williamtown  NSW - Paterson  0.3 2.9 

RAAF Darwin NT - Solomon  0.2 2.9 

RAAF Tindal NT - Lingiari  0.4 2.9 

Borneo Barracks QLD - Groom  0.2 1.4 

Longreach QLD - Maranoa  0.2 2.9 

Lavarack Barracks QLD - Herbert  0.2 2.9 

RAAF Amberley QLD - Blair  0.7 5.8 

RAAF Townsville  QLD - Herbert  0.7 4.3 

Port Wakefield SA - Grey  0.3 1.4 

RAAF Edinburgh  SA - Spence  0.1 1.4 

Puckapunyal Military Area VIC - Nicholls  0.8 7.2 

Army Testing Ground Monegeetta  VIC - McEwen  0.2 2.9 

RAAF Learmonth WA - Durack  8.8 78.1 

Geraldton WA - Durack  0.1 1.4 

Laverton WA - O�Connor  0.1 1.4 

HMAS Stirling  WA - Brand  0.2 2.9 

Bindoon Training Area WA - Pearce  0.5 0.0 

Total   286.9 16.1 144.7 
Garden Island Critical Infrastructure 
Recovery Program Stage 2 

    

Garden Island Defence Precinct NSW - Sydney 286.5 283.6 0.0 
AIR 555 Phase 1 Airborne 
Intelligence Surveillance 
Reconnaissance Electronic Warfare 
Capability Facilities  

    

Territory of Cocos (Keeling) Islands NT - Lingiari  23.0 2.6 

RAAF Darwin NT - Solomon  1.1 0.0 

RAAF Townsville QLD - Herbert  13.8 0.1 

RAAF Edinburgh SA - Spence  231.3 0.9 

Total  284.8 269.3 3.6 
Facilities to Support JP 9101 
Enhanced Defence Communications  

    

Lyndoch NSW - Riverina  16.3 4.7 

Morundah NSW - Farrer  16.4 4.7 

Humpty Doo NT - Lingiari  8.6 2.4 

Mount Bundey  NT - Lingiari  22.0 31.2 

Shoal Bay  NT - Lingiari  0.0 0.0 

Bohle River QLD - Herbert  18.5 3.4 

Speed Creek QLD - Kennedy  18.3 3.4 

Exmouth WA - Durack  8.8 3.3 

Rough Range WA - Durack  8.8 3.3 

HMAS Harman ACT - Bean  0.0 0.0 

Russell Offices ACT - Canberra  0.0 0.0 

RAAF Darwin NT - Solomon  0.0 0.0 

Total  280.3 117.7 56.5 
Facilities to Support LAND 19  
Phase 7B Short Range Ground Based 
Air Defence  

    

RAAF Edinburgh SA - Spence 266.1 214.8 40.5 
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Joint Health Command Garrison 
Facilities Upgrades  

    

Simpson Barracks VIC - Jagajaga  19.9 - 

Puckapunyal Training Area VIC - Nicholls  19.0 - 

Albury-Wodonga Military Area VIC - Indi  17.3 - 

Royal Military College Canberra ACT - Canberra  49.5 - 

Russell Offices ACT - Canberra  0.0 - 

Holsworthy Barracks NSW - Hughes  8.0 - 

Robertson Barracks NT - Lingiari  5.1 - 

Larrakeyah Barracks NT - Solomon  14.9 - 

Army Aviation Centre Oakey QLD - Groom  18.6 - 

Gallipoli Barracks QLD - Ryan  11.1 - 

Campbell Barracks WA - Curtin  17.2 - 

RAAF Townsville QLD - Herbert  15.4 - 

RAAF Pearce WA - Pearce  5.7 - 

RAAF Darwin NT - Solomon  37.7 0.0 

Total  251.8 239.4 0.0 
Armoured Fighting Vehicles Facilities 
Program Stage 1  

    

Lavarack Barracks QLD - Herbert  32.7 - 

Edinburgh Defence Precinct SA - Spence  76.4 - 

Puckapunyal Military Area VIC - Nicholls  112.0 0.5 

Total  248.5 221.1 0.5 
Airfield Capital Works P0013  
(Curtin and Learmonth) 

   

RAAF Curtin WA - Durack  0.0 - 

RAAF Learmonth WA - Durack  9.5 66.2 

Total  237.2 9.5 66.2 
Facilities to Support AIR 5349  
Phase 6 Advanced Growler  

 
 

 
   

RAAF Amberley QLD - Blair  2.0 39.9 

Delamere Air Weapons Range NT - Lingiari  3.0 100.4 

Total  228.2 5.0 140.3 
Facilities to Support LAND 1508  
Phase 1 Special Operations 
Capability Enhancements  

 
    

Holsworthy Barracks NSW - Hughes  8.1 51.6 

Campbell Barracks WA - Curtin  9.9 53.0 

Total  225.6 18.0 104.6 

Land 121 Phase 5B Facilities Project     

Lavarack Barracks QLD - Herbert  7.0 - 

Robertson Barracks NT - Lingiari  0.0 - 

Gallipoli Barracks QLD - Ryan  107.9 6.6 

Derwent Barracks TAS - Clark  17.2 - 

Puckapunyal Military Area VIC - Nicholls  9.0 - 

Campbell Barracks WA - Curtin  35.5 - 

Porton Barracks QLD - Kennedy  0.1 - 

Total  183.3 176.6 6.6 
Airfield Capital Works P0008  
(RAAF Williamtown)     

RAAF Williamtown NSW - Paterson 181.3 178.1 0.8 

Fishermans Bend Redevelopment     

Fishermans Bend VIC - Macnamara 160.9 42.2 55.6 

RAAF Base Darwin Mid-Term Refresh     

RAAF Darwin NT - Solomon 159.9 12.0 92.4 
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Facilities to Support SEA 9100 Phase 
1 Improved Embarked Logistics 
Support Helicopter Tranche 1     

HMAS Albatross NSW - Gilmore  1.7 56 

HMAS Stirling WA - Brand  1.7 1.5 

Total  146.0 3.4 57.5 

DEF 101 Data Centre Upgrade     

HMAS Harman ACT - Bean 131.5 124.5 0.0 
Airfield Capital Works P0012  
(RAAF Townsville) 

 
 

 
   

RAAF Townsville QLD - Herbert 127.6 5.2 59.9 

HMAS Harman Redevelopment     

HMAS Harman ACT - Bean 116.4 43.5 53.1 
Armoured Fighting Vehicles Facilities 
Program Stage 2  

 
   

Gallipoli Barracks QLD - Ryan  5.0 7.9 

Lavarack Barracks QLD - Herbert  3.5 7.4 

Gaza Ridge Barracks VIC - Indi  1.6 47.2 

Puckapunyal Military Area VIC - Nicholls  2.1 4.5 

Total  104.4 12.2 67.0 

Airfield Capital Works P0006 
(Curtin, Tindal and Townsville)      

RAAF Townsville QLD - Herbert  1.0 12.0 

RAAF Curtin WA - Durack  15.2 - 

RAAF Tindal NT - Lingiari  47.5 - 

Total  95.3 63.8 12.0 
Cultana Training Area 
Redevelopment Phase 2     

Cultana Training Area SA - Grey 79.8 9.3 20.9 
Facilities to Support JP 9111 Phase 1 
Warfighting Networks and 
Applications Tranche 1 Early Works 

 
 
    

Gallipoli Barracks QLD - Ryan  0.1 28.4 

Lavarack Barracks  QLD - Herbert  0.0 6.0 

General John Baker Complex NSW - Eden Monaro  0.0 0.8 

RAAF Williamtown  NSW - Paterson  0.0 5.7 

RAAF Edinburgh SA - Spence  0.0 1.1 

Total  73.8 0.2 42.0 
North Queensland Mid-Term Refresh 
Program: RAAF Townsville Mid-Term 
Refresh Project     

RAAF Townsville QLD - Herbert 72.8 59.6 5.3 
Facilities to Support JP 8218 Theatre 
Logistics     

North Bandiana VIC - Indi 67.3 1.0 57.0 
AIR 2025 Phase 6 Jindalee 
Operational Radar Networks (JORN) 
Facilities Project      

Alice Springs NT - Lingiari  56.5 0.0 

Murray Bridge Training Area SA - Barker  1.4 0.0 

RAAF Learmonth WA - Durack  0.0 0.0 

Geraldton WA - Durack  3.2 0.0 

Total  61.9 61.1 0.0 
LAND 4502 Phase 1 Additional  
CH-47F Chinook Facilities     

RAAF Townsville QLD - Herbert 57.9 55.4 0.3 
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Anglesea Paterson Project      

Anglesea Barracks TAS - Clark  21.6 0.1 

North Launceston TAS - Bass  2.0 0.8 

Youngtown Depot TAS - Bass  2.9 7.8 

Total  57.4 26.5 8.7 
Facilities to Support SEA 2273 Fleet 
Information Environment 
Modernisation Project      

HMAS Kuttabul  NSW - Sydney  5.6 - 

HMAS Cerberus VIC - Flinders  0.5 - 

HMAS Stirling WA - Brand  27.5 2.2 

HMAS Coonawarra NT - Solomon  2.3 1.0 

HMAS Cairns QLD - Leichardt  0.3 0.5 

Total  56.2 36.2 3.7 
Guided Weapons Explosive 
Ordnance Program Accelerated 
Storage     

Defence Establishment Myambat NSW - Hunter 52.2 8.0 30.3 

Facilities to Support LAND 129 
Phase 3 Tactical Unmanned Aerial 
Vehicles     

Gallipoli Barracks QLD - Ryan 51.7 15.6 27.0 
Guided Weapons Explosive 
Ordnance Program Accelerated 
Storage     

Defence Establishment Jennings NSW - Lismore 44.1 21.0 21.0 
RAAF Base Amberley Sewage 
Treatment Plant     

RAAF Amberley QLD - Blair 41.7 25.7 7.2 
General John Baker Complex 
Capability Assurance Project 
Tranche One     

General John Baker Complex NSW - Eden Monaro 37.3 25.2 9.3 
Facilities to Support LAND 8116  
Phase 1 Protected Mobile Fires     

Lavarack Barracks QLD - Herbert  14.9 17.0 

Puckapunyal Military Area VIC - Nicholls  0.4 0.0 

Total   36.5 15.3 17.0 

Relocation of Units from Elizabeth 
North Training Depot     

Edinburgh Defence Precinct SA - Spence 35.4 12.3 13.6 

Facilities to Support LAND 3025  
Phase 2 Deployable Special 
Operations Engineer Regiment     

Holsworthy Barracks NSW - Hughes 33.4 30.3 0.2 
Facilities to Support LAND 8180  
Phase 1 Aviation and Field Fire Truck     

RAAF Amberley QLD - Blair  0.9 22.7 

RAAF Tindal NT - Lingiari  0.0 0.8 

RAAF Richmond NSW - Macquarie  0.0 0.6 

RAAF Williamtown NSW - Paterson  0.1 0.4 

Total  32.4 1.0 24.5 

HMAS Creswell Mid-Term Refresh     

HMAS Creswell ACT - Fenner 30.7 25.1 2.1 
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LAND 2110 Phase 1B - Chemical, 
Biological, Radiological and Nuclear 
Defence Facilities      

HMAS Stirling WA - Brand  0.8 0.0 

Bindoon Training Area WA - Pearce  0.5 0.0 

Robertson Barracks NT - Lingiari  0.6 0.0 

RAAF Edinburgh SA - Spence  0.4 0.0 

Lavarack Barracks QLD - Herbert  0.5 0.0 

Gallipoli Barracks QLD - Ryan  4.0 0.4 

RAAF Amberley QLD - Blair  2.5 1.0 

Holsworthy Barracks NSW - Hughes  1.1 0.0 

Kapooka Military Area NSW - Riverina  5.4 0.0 

RAAF Wagga NSW - Riverina  0.9 0.0 

HMAS Creswell ACT - Fenner  2.5 0.5 

Majura Range ACT - Canberra  1.4 0.0 

HMAS Cerberus VIC - Flinders  0.8 0.0 

Dutson Air Weapons Range VIC - Gippsland  1.1 0.0 

Total  25.7 22.6 2.0 

North Queensland Mid-Term Refresh 
Program: Townsville Field Training 
Area Mid-Term Refresh Project     

Townsville Field Training Area QLD - Kennedy 22.8 18.1 3.6 

Facilities for A Company 41st Royal 
New South Wales Regiment Tweed 
Heads Region     

Tweed Heads NSW - Richmond 17.4 14.7 0.0 
North Queensland Mid-Term Refresh 
Program: HMAS Cairns Mid-Term 
Refresh Project     

HMAS Cairns QLD - Leichardt 15.6 12.8 2.0 
Facilities to Support JP 8190 Phase 1 
Deployable Bulk Fuel Distribution      

Lavarack Barracks QLD - Herbert  6.9 0.1 

RAAF Amberley QLD - Blair  4.9 0.0 

Cowley Beach Training Area QLD - Kennedy  1.5 0.0 

Greenbank Training Area QLD - Wright  0.2 0.0 

Townsville Field Training Area QLD - Kennedy  0.7 0.0 

Total  15.0 14.2 0.1 
RAAF Base Pearce Additional Flight 
Training Device     

RAAF Pearce WA - Durack 11.5 11.5 0.0 
Facilities to Support LAND 159  
Phase 1 Lethality Systems     

Greenbank Training Area QLD - Wright 8.2 3.5 4.2 
Facilities to Support P-8A Poseidon 
Capability Assurance Program     

RAAF Base Edinburgh SA - Spence 4.9 0.4 1.7 
Projects in or about to enter Defects 
Liability Period [a] 

 
  12.4 

Total [b]  20,582.3 10,131.2 3,936.2 

 
Notes 
a. This amount represents the expenditure estimates for completed projects during their first year in-use. 
b. The sum of the individual project totals, where a project has multiple sites within the table, and the table�s total figures may differ due to 

rounding. Budget estimates shown as 0.0 are amounts greater than $0 but less than $50,000. 
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Explanation of Projects  

Australian Capital Territory 

DEF 101 Data Centre Upgrade 

This project provided infrastructure to support communications capability at HMAS Harman ACT 
through the expansion and fit-out of existing facilities. The works are complete and the project is 
now in the Defects Liability Period. 

HMAS Harman Redevelopment 

This project is delivering facilities and infrastructure at HMAS Harman ACT, including upgrading, 
replacing and providing new engineering services, command facility, entry precinct, office 
accommodation, and living-in accommodation. This project is scheduled for completion in 
mid-2026. 

HMAS Creswell Mid-Term Refresh 

This project is refurbishing existing facilities and infrastructure at HMAS Creswell Jervis Bay ACT, 
including engineering services, car parking, and entry precinct. This project is scheduled for 
completion in mid-2025. 

New South Wales 

RAAF Base Wagga Redevelopment  

This project is addressing condition, capacity and compliance issues at RAAF Base Wagga NSW, 
including upgrading engineering services, constructing new infrastructure, and demolishing aged 
facilities. This project is scheduled for completion in mid-2031. 

HMAS Watson Redevelopment  

This project is addressing condition, capacity and compliance issues with facilities and 
infrastructure at HMAS Watson, Sydney, NSW. This includes engineering services and training 
facilities. This project is scheduled for completion in early-2027.  

Explosive Ordnance Facilities Northern New South Wales Redevelopment 

This project will provide new, and remediate existing, facilities and infrastructure to support 
training, storage, maintenance and distribution activities at Defence Establishment Orchard Hills 
NSW. This project is scheduled to commence construction in mid-2025 for completion in 
early-2029. 

Garden Island Critical Infrastructure Recovery Program Stage 2  

This project is providing upgraded wharves and engineering services to address condition, 
capacity and compliance issues at the Garden Island Defence Precinct, Sydney NSW. This project is 
scheduled for completion in mid-2026. 

Airfield Capital Works P0008 (RAAF Base Williamtown) 

This project maintained aircraft pavements, aeronautical ground lighting and airfield drainage, 
and delivered associated airfield upgrade works at RAAF Base Williamtown NSW. This project has 
completed construction and is now in the Defects Liability Period. 
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Guided Weapons Explosive Ordnance Enterprise Program Accelerated Storage Myambat 

This project is providing storage at Defence Establishment Myambat NSW. This project is 
scheduled for completion in mid-2026. 

Guided Weapons Explosive Ordnance Enterprise Program Accelerated Storage Jennings 

This project is providing storage at Defence Establishment Jennings NSW. This project is scheduled 
for completion in early-2026. 

General John Baker Complex Capability Assurance Project Tranche One 

This project is providing car parking and upgrade works at the General John Baker Complex NSW. 
This project is scheduled for completion in late-2025.  

Facilities to Support LAND 3025 Phase 2 Deployable Special Operations Engineer Regiment 

This project is delivering facilities and infrastructure to support deployable special operations 
engineer capability at Holsworthy Barracks NSW, including new storage, training, laboratory and 
office facilities. This project is scheduled for completion in mid-2025. 

Facilities for A Company 41st Royal New South Wales Regiment Tweed Heads Region 

This project is providing administration, common user, training, storage, and hardstand facilities at 
Tweed Heads NSW. This project is scheduled for completion in mid-2025. 

Northern Territory 

RAAF Base Tindal Redevelopment Stage 6 and United States Force Posture Initiative (USFPI) 
Airfield Works and Associated Infrastructure  

This program is delivering a range of new and refurbished facilities and infrastructure, including 
airfield improvements and engineering services upgrades, at RAAF Base Tindal NT. This program 
of works is scheduled for completion in late-2026. 

USFPI Northern Territory Training Areas and Ranges Upgrades 

This project is providing upgraded range facilities and associated infrastructure at the Bradshaw 
Field, Kangaroo Flats, Mount Bundey and Robertson Barracks Close training areas in the NT. This 
includes range control, training camp accommodation, small arms ranges, roads, and supporting 
facilities and infrastructure. This project is scheduled for completion in mid-2026. 

Larrakeyah Defence Precinct Redevelopment Program 

This program is upgrading critical base infrastructure at the Larrakeyah Defence Precinct NT. This 
includes upgrading engineering services and providing a new wharf. This program is scheduled 
for completion in late-2026. 

Cocos (Keeling) Islands Airfield Upgrade 

This project is upgrading the airfield and constructing supporting infrastructure at Cocos (Keeling) 
Islands. This project is scheduled for completion in late-2027. 

Robertson Barracks Base Improvements Project 

This project is upgrading engineering services, such as potable water and power, providing 
additional living-in accommodation, and upgrading engineering services at Robertson Barracks 
NT. This project is scheduled for completion in early-2027. 
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Airfield Capital Works P0009 (RAAF Darwin and Mount Bundey) 

This project is maintaining aircraft pavements and aeronautical ground lighting at RAAF Base 
Darwin NT and Mount Bundey NT. This project is scheduled for completion in mid-2026. 

RAAF Base Darwin Mid-Term Refresh 

This project is upgrading the entry and engineering services, such as water and sewer networks, at 
RAAF Base Darwin NT. This project is scheduled for completion in early-2027.  

Queensland 

Army Aviation Program of Works 

This program of works is providing facilities and infrastructure to support new helicopter 
capability at RAAF Base Townsville and Townsville Field Training Area QLD. This program is 
scheduled for completion in late-2028. 

Airfield Capital Works P0012 (RAAF Townsville) 

This project is maintaining aircraft pavements and aeronautical ground lighting at RAAF Base 
Townsville QLD. This project is scheduled for completion in late-2026. 

RAAF Townsville Mid-Term Refresh Project 

This project upgraded engineering services including potable water and power, refurbishing 
working accommodation, and providing additional transit living-in accommodation at RAAF Base 
Townsville QLD. This project has completed construction and is now in the Defects Liability 
Period. 

Townsville Field Training Area Mid-Term Refresh Project 

This project upgraded engineering services including power, sewerage, stormwater and 
information and communications technology, and constructing a new entry point at the Townsville 
Field Training Area QLD. This project has completed construction and is now in the Defects 
Liability Period. 

HMAS Cairns Mid-Term Refresh Project 

This project upgraded engineering services including firefighting systems, potable water, sewerage 
and stormwater, and delivering minor building refurbishment works at HMAS Cairns QLD.  
This project has completed construction and is now in the Defects Liability Period. 

LAND 4502 Phase 1 Additional CH-47F Chinook Facilities  

This project provided new facilities to support CH-47F Chinook Medium Lift Helicopters at 
RAAF Base Townsville QLD. This project has completed construction and is now in the Defects 
Liability Period. 

Facilities to Support LAND 129 Phase 3 Tactical Unmanned Aerial Vehicles 

This project is providing facilities and infrastructure to support Tactical Unmanned Aerial Vehicle 
capability at Gallipoli Barracks QLD. It includes working accommodation, training, storage, and 
hardstand facilities. This project is scheduled for completion in early-2026. 
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RAAF Base Amberley Sewage Treatment Plant  

This project is providing a new sewage treatment plant and associated infrastructure and facilities, 
including administration and storage, at RAAF Base Amberley QLD. This project is scheduled for 
completion in early-2026. 

Facilities to Support JP 8190 Phase 1 Deployable Bulk Fuel Distribution 

This project is providing new and refurbished training, maintenance and storage facilities to 
support training at RAAF Base Amberley, Lavarack Barracks, Cowley Beach Training Area, 
Greenbank Training Area, and Townsville Field Training Area in QLD. This project is scheduled 
for completion in mid-2025. 

Facilities to Support LAND 159 Phase 1 Lethality Systems  

This project is providing upgraded training facilities and associated infrastructure at the  
Greenbank Training Area QLD. This project is scheduled for completion in late-2025.  

South Australia 

Facilities to Support Highly Available ICT Project 

This project is providing a new facility. This project is scheduled for completion in late-2027. 

Edinburgh Defence Precinct Mid-Term Refresh 

This project is upgrading base infrastructure at the Edinburgh Defence Precinct SA including 
engineering services such as power and water. This project is scheduled for completion in  
early-2028. 

Facilities to Support LAND 19 Phase 7B Short Range Ground Based Air Defence 

This project is providing new working accommodation, operational support, storage, training, and 
living-in accommodation facilities at RAAF Base Edinburgh SA. This project is scheduled for 
completion in mid-2025. 

Cultana Training Area Redevelopment Phase 2  

This project is providing new facilities and infrastructure to expand the training area into a training 
range at the Cultana Training Area SA. This project is scheduled for completion in  
early-2026. 

Relocation of Units from Elizabeth North Training Depot 

This project is providing new facilities to allow the relocation of reserve and cadet units at 
Elizabeth North Training Depot to the Edinburgh Defence Precinct SA. This project is scheduled 
for completion in early-2026. 

Facilities to Support P-8A Poseidon Capability Assurance Program 

This project is providing minor fit-out works to support the installation of equipment. This project 
is scheduled for completion in early-2026.  
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Tasmania 

Anglesea Paterson Project 

This project is upgrading engineering services and refurbishing buildings at Anglesea Barracks and 
Youngtown Depot TAS, and constructing new facilities in North Launceston TAS. This project is 
scheduled for completion in mid-2027. 

Victoria 

Albury-Wodonga Military Area Redevelopment  

This project is addressing condition, capacity and compliance issues at the Albury-Wodonga 
Military Area VIC, including upgrading engineering services, constructing new facilities and 
infrastructure, and demolishing aged facilities. This project is scheduled for completion in 
late-2029. 

Fishermans Bend Redevelopment 

This project is addressing condition, capacity and compliance issues at Fishermans Bend VIC, 
including upgrading engineering services, refurbishing existing facilities and providing new 
working accommodation. This project is scheduled for completion in early-2027. 

Facilities to Support JP 8218 Theatre Logistics  

This project is providing infrastructure at North Bandiana VIC, including vehicle shelters, civil 
works and engineering services. This project is scheduled for completion in mid-2026. 

Western Australia 

DEF 01 Submarine Rotational Force - West Infrastructure Project Priority Works  

This project is delivering infrastructure enhancements and upgrades at HMAS Stirling WA to 
support the safe and secure operation of conventionally-armed, nuclear-powered submarines, and 
the establishment of the Submarine Rotational Force � West. This project is scheduled for 
completion in 2027. 

RAAF Base Learmonth Redevelopment Enabling KC-30A Operations 

This project is upgrading the airfield including the runway, taxiway and parking aprons at  
RAAF Base Learmonth WA. This project is scheduled for completion in mid-2027.  

Airfield Capital Works P0013 (Curtin and Learmonth) 

This project is maintaining aircraft pavements and aeronautical ground lighting at RAAF Base 
Curtin WA and RAAF Base Learmonth WA. This project is scheduled for completion in  
mid-2027. 

RAAF Base Pearce Additional Flight Training Device 

This project delivered a new facility to support training in a simulated environment at  
RAAF Base Pearce WA. This project has completed construction and is now in the Defects Liability 
Period.  
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Various Locations 

Enhanced Land Force (ELF) Stage 2 

This project provided purpose-built facilities and supporting infrastructure to support ELF 
capabilities across various bases. This included the construction of new and refurbished 
accommodation, common use, and training facilities, and upgraded site infrastructure. The works 
are complete with the exception of access-related scope at the Cultana Training Area SA, which is 
scheduled for completion in late-2025. 

Navy Capability Infrastructure Sub-program 

This program of works is providing new and upgraded facilities and infrastructure across various 
bases to support new frigate and offshore patrol vessels including: 

Offshore Patrol Vessel (OPV) Facilities (SEA 1180 Phase 1) 

This project is providing berthing, training, maintenance, logistics, and support facilities to 
support the introduction into service of the Arafura Class OPVs at HMAS Coonawarra and 
RAAF Base Darwin in the NT, HMAS Cairns in QLD, and HMAS Stirling and Henderson 
Maritime Precinct in WA. This project is scheduled for completion in early-2029. 

Hunter Class Frigate Facilities (SEA 5000 Phase 1)  

This project is providing upgraded facilities and infrastructure to support the introduction of 
the new Hunter Class frigates at HMAS Watson and the Garden Island Defence Precinct in 
NSW, St Kilda and Osborne Naval Shipyards in SA, and HMAS Stirling and Henderson 
Maritime Precinct in WA. This project is scheduled for completion in late-2027.  

Maritime Patrol Aircraft Replacement (AIR 7000 Phase 2B) 

This project is providing new and upgraded facilities and infrastructure to support the 
introduction of P-8A aircraft at RAAF Base Edinburgh SA, RAAF Base Darwin NT, RAAF Base 
Townsville QLD, RAAF Base Pearce WA, and HMAS Stirling WA. The works are progressively 
scheduled for completion at each base up to mid-2027. 

Facilities to Support JP 2150 Phase 1 Joint Intelligence and Targeting Training Facility  

This project is providing a training and permanent facility at Canberra ACT and RAAF Base 
Edinburgh SA. This project is scheduled for completion in late-2028. 

Airfield Maintenance Works P0010 (Amberley, Pearce, Richmond and Albatross) 

This project is maintaining aircraft pavements, aeronautical ground lighting, and drainage at  
HMAS Albatross NSW and RAAF Base Richmond NSW, RAAF Base Amberley QLD and  
RAAF Base Pearce WA. The works are scheduled for completion in mid-2026. 

Facilities to Support AIR 7000 Phase 1B Remotely Piloted Aircraft System 

This project is providing facilities and infrastructure to support the introduction into service of a 
new aircraft system at RAAF Base Tindal NT and the Edinburgh Defence Precinct SA. This 
includes a control centre, training facilities, squadron headquarters, hangars, airfield pavements 
and engineering services. The works are scheduled for completion in early-2026. 
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Guided Weapons Explosive Ordnance Storage  

This project is providing storage facilities and infrastructure at RAAF Base Amberley QLD, 
HMAS Stirling WA, and Defence Establishment Orchard Hills NSW. This project is scheduled for 
completion in early-2027. 

AIR 555 Phase 1 Airborne Intelligence Surveillance Reconnaissance Electronic Warfare Capability 
Facilities  

This project provided facilities and infrastructure to support the introduction into service of MC-
55A Peregrine Airborne Intelligence Surveillance Reconnaissance Electronic Warfare capability at 
Cocos (Keeling) Islands NT, RAAF Base Darwin NT, RAAF Base Townsville QLD and RAAF Base 
Edinburgh SA. This project has completed construction and is now in the Defects Liability Period.  

Defence Fuel Transformation Program - Tranche 2 Facilities Project 

This project will remediate, replace, upgrade and dispose existing fuel installations across various 
bases. The works are scheduled to commence in late-2025 for completion in early-2027. 

Facilities to Support JP 9101 Phase 1 Enhanced Communications  

This project is providing facilities and infrastructure to support the implementation of enhanced 
communications systems across various bases. This project is scheduled for completion in  
late-2027. 

Joint Health Command Garrison Facilities Upgrades 

This project provided health facilities across various bases. This project has completed construction 
and the project is now in the Defects Liability Period.  

Armoured Fighting Vehicles Facilities Program Stage 1  

This project provided facilities and infrastructure to support armoured fighting vehicles at 
Lavarack Barracks QLD, Edinburgh Defence Precinct SA and the Puckapunyal Military Area VIC. 
This project has completed construction and the project is now in the Defects Liability Period. 

Facilities to Support AIR 5349 Phase 6 Advanced Growler  

This project is providing storage, maintenance and working accommodation at RAAF Base 
Amberley QLD and Delamere Air Weapons Range NT. This project is scheduled for completion in 
late-2026. 

Facilities to Support LAND 1508 Phase 1 Special Operations Capability Enhancements 

This project will deliver facilities and infrastructure for to support workforce growth at 
Holsworthy Barracks NSW and Campbell Barracks WA. This project is scheduled for completion in 
early-2027. 

LAND 121 Phase 5B Facilities Project  

This project provided facilities and infrastructure to support and sustain vehicles across various 
bases. This project has completed construction and is now in the Defects Liability Period.  

Facilities to Support SEA 9100 Phase 1 Improved Embarked Logistics Support Helicopter 

This project will provide new and refurbished facilities to support new helicopter capability at  
HMAS Albatross NSW and HMAS Stirling WA. This project is scheduled to commence construction 
in mid-2025 for completion in early-2027. 
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Armoured Fighting Vehicle Facilities Program Stage 2 

This project is providing facilities and infrastructure at Gallipoli Barracks QLD, Lavarack Barracks 
QLD, Gaza Ridge Barracks VIC and Puckapunyal Military Area VIC to support vehicles. This 
project is scheduled for completion in late-2026. 

Airfield Capital Works P0006 (Curtin, Tindal and Townsville) 

This project is maintaining aircraft pavements and airfield lighting at RAAF Base Curtin WA,  
RAAF Base Tindal NT, and RAAF Base Townsville QLD. The works at Curtin and Tindal are 
complete while the works at Townsville have been reprogrammed to align with similar works 
being delivered under a related project to minimise disruptions to airfield operations. These works 
are scheduled for completion in late-2026. 

Facilities to Support JP 9111 Phase 1 Warfighting Networks and Applications Tranche 1 Early 
Works  

This project will deliver facilities to support networks and applications at Gallipoli Barracks QLD, 
Lavarack Barracks QLD, General John Baker Complex NSW, RAAF Base Williamtown NSW and 
RAAF Base Edinburgh SA. This project is scheduled to commence construction in  
late-2025 for completion in early-2027. 

AIR 2025 Phase 6 Jindalee Operational Radar Networks (JORN) Facilities Project 

This project is providing new facilities and infrastructure to support the mid-life upgrade of JORN 
capability at sites near Alice Springs NT, Murray Bridge Training Area SA, RAAF Base Learmonth 
WA and Geraldton WA. This project is scheduled for completion in late-2026. 

Facilities to Support SEA 2273 Fleet Information Environment Modernisation Project  

This project is providing an upgraded information system to support naval operations at 
HMAS Kuttabul NSW, HMAS Cerberus VIC, HMAS Stirling WA, HMAS Coonawarra NT and  
HMAS Cairns QLD. This project is scheduled for completion in late-2025.  

Facilities to Support LAND 8116 Phase 1 Protected Mobile Fires 

This project is providing new storage, workshop, and shelter facilities, and upgrading road and 
infrastructure services at Lavarack Barracks QLD and the Puckapunyal Military Area VIC. This 
project is scheduled for completion in late-2026. 

Facilities to Support LAND 8180 Phase 1 Aviation and Field Fire Truck  

This project will deliver training, testing, maintenance, and storage facilities to support the aviation 
and field fire truck capability at RAAF Base Amberley QLD, RAAF Base Tindal NT, RAAF Base 
Richmond NSW and RAAF Base Williamtown NSW. This project is scheduled to commence 
construction in late-2025 for completion in late-2026. 

LAND 2110 Phase 1B Chemical, Biological, Radiological and Nuclear Defence Facilities 

This project is providing new and refurbished facilities, including training and storage facilities, at 
various bases around Australia. This project is scheduled for completion in early-2026. 
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Appendix E: Status of Projects Foreshadowed for Parliamentary 
Standing Committee on Public Works Consideration in 2025-26 

Projects Foreshadowed for Consideration and Approval 

During 2025-26, Defence expects to present a number of Enterprise Estate and Infrastructure 
Program (EEIP) capital facilities and infrastructure project proposals to the Parliamentary 
Standing Committee on Public Works (PWC). The following tables detail the proposed major 
capital facilities and infrastructure projects expected to be referred to the PWC, and medium 
capital facilities and infrastructure projects expected to be notified to the PWC. 

Table 57: Major Capital Facilities Projects Foreshadowed for PWC Consideration and 
Approval in 2025-26 

Project Description State/Electorate Actual/Indicative 
PWC Referral 

Date [a] 

Actual/Indicative 
PWC Hearing 

Date [a] [b] 

Parliamentary 
Approval 

Date [a] 

Blamey Barracks Redevelopment NSW - Riverina Late-2025 Late-2025 Late-2025 

Facilities to Support Theatre 
Logistics (Work Package 2.4) 

Various locations Late-2025 Early-2026 Early-2026 

Facilities to Support Hobart�Class 
Destroyer Aegis System Upgrade 

Various locations Early-2026 Early-2026 Early-2026 

Facilities to Support Theatre 
Logistics (Work Packages 2.1 and 
2.6) 

Various locations Mid-2026 Mid-2026 Mid-2026 

 
Notes 
a. Actual dates are shown in full. Forecast dates are shown as �Early�, �Mid�, �Late�. 
b. Hearing dates are subject to the PWC�s consideration and agreement. 
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Table 58: Medium Capital Facilities Projects Foreshadowed for PWC Consideration and 
Approval in 2025-26 

Project Description  State/Electorate Actual/Indicative 
PWC Notification 

Date [a]  

Indicative PWC 
Approval Date [a]  

Facilities to Support Counter Explosive Hazards Various locations Mid-2025 Mid-2025 

Facilities to Support ACT Office Accommodation 
Russell Offices 

ACT - Canberra Mid-2025 Mid-2025 

 
Note 
a. Actual dates are shown in full. Forecast dates are shown as �Early�, �Mid�, �Late�.   
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Explanation of Projects 

Australian Capital Territory 

Facilities to Support ACT Office Accommodation Russell Offices 

This project proposes to deliver secure working accommodation at Russell Offices ACT. 

New South Wales 

Blamey Barracks Redevelopment 

This project proposes to address capacity, condition and compliance issues with facilities and 
infrastructure at Blamey Barracks NSW. 

Northern Territory 

Not applicable. 

Queensland 

Not applicable. 

South Australia 

Not applicable. 

Tasmania 

Not applicable. 

Victoria 

Not applicable. 

Western Australia 

Not applicable. 

Various Locations 

Facilities to Support Theatre Logistics (Work Packages 2.1 and 2.6) 

This project proposes to deliver new and upgraded facilities and infrastructure to support 
logistics storage, maintenance, and personnel across a range of bases. 

Facilities to Support Theatre Logistics (Work Package 2.4) 

This project proposes to deliver logistics enabling facilities and infrastructure at multiple sites 
supporting storage and warehousing, maintenance and personnel across a range of bases. 

Facilities to Support Hobart-Class Destroyer Aegis System Upgrade 

This project proposes to provide facilities and infrastructure to support the integration of new 
systems across a range of bases.   

Facilities to Support Counter Explosive Hazards 

This project proposes to deliver facilities and infrastructure to support capabilities that protect 
personnel and material from explosive hazards across a range of bases. 
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Appendix G: Australian Government Indigenous Expenditure 

Table 60: Australian Government Indigenous Expenditure 

 

Program 

2024-25 
Estimated 

Actual 
$�000 

2025-26 
Budget 

Estimate 
$�000 

Defence Indigenous Strategy 2.12 5,197 6,807 

Army Aboriginal Community Assistance Program[a] 2.6 19,793 5,470 

Total Australian Government Indigenous Expenditure  24,990 12,277 

 
Note 
a. The 2025-26 Budget Estimate is subject to change based on planning and prioritisation of activity for 2025-26 in coordination with the 

National Indigenous Australian�s Agency. The 2025-26 Budget estimate is currently lower compared to 2024-25 Estimated Actual due 
to the delivery of AACAP 2023 Gapuwiyak (NT) during 2024-25 and earlier activity in support of AACAP 2025 Torres Strait (Qld) also 
occurring during 2024-25. 

Defence�s commitment to reconciliation and implementing the National Agreement on Closing the 
Gap will continue by focusing on the attraction, recruitment, and retention of First Nations 
peoples, and empowering the First Nations business sector to enhance Defence capability. 

Defence Indigenous Participation 

Defence has First Nations representation targets of 5 per cent for the Defence Australian Public 
Service (APS) workforce by 2030, and 5 per cent for the Australian Defence Force (ADF) by 2025. 
As at 1 January 2025, the ADF participation rate was 3.9 per cent and the Defence APS 
participation rate was 1.8 per cent. Over 2025-26, Defence will increase the opportunities of the 
First Nations workforce through targeted recruitment and retention programs and initiatives. 

Defence Indigenous Procurement Policy (IPP) 

Defence continues to exceed Government targets under the Indigenous Procurement Policy (IPP) 
and is the Commonwealth�s largest procurer of First Nations goods and services. As at 1 January 
2025, over $10.7 billion of Commonwealth Government contracts have been awarded to First 
Nations businesses since the introduction of the IPP in 2015. Of this, Defence has awarded over 
$5.5 billion in contract value to First Nations businesses. Defence places a strong emphasis on 
engagement with the First Nations business sector, creating opportunities and promoting greater 
inclusion of First Nations businesses on Defence panel arrangements. Defence will deliver First 
Nations procurement reform in 2025-26 in order to strengthen First Nations business 
participation across Defence. 

Defence Indigenous Programs 

The ADF operates a number of First Nations employment pathway programs, including 
specialist ADF First Nations Recruitment Teams, the Navy and Army Indigenous Development 
Programs and Air Force Indigenous Recruitment Pathways Programs. The ADF also implements 
the Indigenous Pre-Recruit Program, a Tri-Service program, delivered across Australia. 

Defence will continue to partner with the National Indigenous Australians Agency (NIAA) to 
support programs identified in the Commonwealth Aboriginal and Torres Strait Islander Workforce 
Strategy 2020-24. The Indigenous Graduate Pathway Program (managed by Defence since 2021) 
and the Indigenous Apprenticeship Program (IAP) aim to increase First Nations graduates and 
apprentices across Government agencies. Defence will also implement the Indigenous 
Development Employment Program (IDEP), to provide First Nations personnel with 
development opportunities in areas of communication, leadership, teamwork, personal 
development and critical thinking. 
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Defence Indigenous Community Assistance Programs 

Defence contributes to a number of Indigenous community assistance programs, supporting 
Federal, State/Territory Government and Councils to build partnerships with local First Nation 
Groups. The Army Aboriginal Community Assistance Program (AACAP) is a Commonwealth 
Government initiative between Defence (Army) and the National Indigenous Australians 
Agency. It aims to improve infrastructure, health, living and economic conditions within 
remote Indigenous communities. These aims support the National Agreement on Closing the Gap 
which brings Aboriginal and Torres Strait Islander peoples, governments and key stakeholders 
together, to address the inequality experienced by Aboriginal and Torres Strait Islander peoples. 
AACAP projects leverage the ability of Army to deliver a range of services in remote areas, 
providing infrastructure works, employability skills training, health promotion and community 
support in a holistic and highly effective manner. Army also benefits from the opportunities 
afforded by the conduct of AACAP projects to exercise various operational capabilities in a 
unique cultural and physical environment. AACAP projects are scheduled to be delivered in 
Amata, SA and the Torres Strait, QLD in 2025, and Western Australia in 2026. 

The Kummundoo Program is a partnership between Air Force and the National Aboriginal 
Community Controlled Health Organisation (NACCHO), as the national peak body for First 
Nations health. Through this ongoing initiative, Air Force will continue to contribute to the 
enhancement of primary health care outcomes in First Nations communities. 
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