
Defence Industry Town Hall – Questions & Answers

The Defence Committee deferred the release of the ERP Tranche 1B Main (T1B Main) Go Live 

from 7 October 2024 to allow for additional testing and assurance.

Why was the T1B Main Go Live deferred?

Yes, a Delta Role Mapping cycle for T1B Main is being conducted by the Groups and Services 

together with the ERP Program. The Delta Role Mapping cycle aims to increase the accuracy of 

role mapping to date, including contractors.

Will there be an additional Role Mapping cycle?

No, the scope of T1B Main has not changed. The deferred Go Live date allows for additional 

testing and assurance. T1B Main will provide an integrated finance, procurement, supply chain, 

land maintenance and engineering capability.

Has the T1B Main scope changed?

The Defence Committee has endorsed the revised T1B Main Go Live of Q2 2025.

What is the revised T1B Main Go Live date?

If you are unsure of who your contract manager is, please reach out to your Defence key contact.

How can I find out who is my contract manager?

Contract personnel who were role mapped for the October Go Live will be provided with access 

to a Defence ERP Practice Environment, based on their role assignment at that time.

Will contractors have access to the Defence ERP 
Practice Environment (sandpit) prior to Go Live?

The Delta Role Mapping cycle which is currently underway, aims to pick up any new starters so 

that they are mapped to the roles they require for their work and to ensure they are assigned their 

required training. There will also be work activities to capture “Joiners, Leavers & Movers” 

updates in February and March 2025. 

What is the process for role-mapping / training for 
new starters?

Personnel who have completed their assigned T1B Main training will not have to repeat it prior to 

the revised Go Live date. Any outstanding training will need to be completed in ADELE (P) prior 

to Go Live in order to be granted access to the ERP system on Day 1. 

Additional refresher materials and opportunities to retain and enhance ERP knowledge will be 

offered from February 2025. These will include Micro Learning Sessions and ‘Do You 

Remember?’ Videos. Instructor Led classroom training will be provided where user volume 

dictates, and where trainer availability exists. 

How will Defence deliver training ahead of the 
revised Go Live date? 

Yes, MILIS training can be requested and will continue to be available in the lead up to the 

revised T1B Main Go Live. Please speak to your Defence key contact regarding requirements or 

go through your current MILIS training channels. 

Will MILIS training be available between now and 
Go Live?

The timing of onboarding to the SAP Business Network is dependent on the type of account you 

will have. Onboarding for those with Standard accounts will commence from Go Live – once the 

first purchase order is received. For Enterprise accounts, the process has commenced and will 

need to be completed prior to Go Live.

Where can we sign up to the SAP Business Network?

If your question has not been addressed, please reach out to your Defence key contact or your Group or Service ERP Team.


