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SUBJ:ADF Recruitment policy: expanded eligibility for Australian perm
ODIN TYPE:
MRN:

LONG TITLE: ADF Recruitment policy: expanded eligibility for
Australian permanent residents

START OF SUMMARY

The Australian Government has endorsed two initiatives to allow more
people to join the Australian Defence Force. Firstly, Defence will
streamline the existing Overseas Lateral Recruitment Scheme which
allows the ADF to fill capability shortfalls by recruiting skilled
military overseas applicants. Secondly, Defence will expand
recruitment to eligible permanent residents living in Australia.
These changes are expected to be announced shortly. If and how these
changes are briefed to international partners is at Posts?
discretion. Talking points are attached to support
engagement/briefing.

END OF SUMMARY

To streamline the Overseas Lateral Recruitment Scheme, Defence is
working with the Department of Home Affairs to enhance flexibility
under the Labour Agreement and explore opportunities to reduce
visa-processing timeframes. This includes implementation of an
accelerated visa process for candidates critical to capability.

2. Permanent residents will be eligible to apply to join the ADF if
they have been living in Australia for the last 12 months, and they
have not undertaken foreign military service in the previous two
years. There will be a phased approach to eligibility, with New
Zealanders eligible to apply to join from 1 July 2024. Permanent
residents from the United States, United Kingdom and Canada ? as
well as others with a checkable background that meets security
requirements ? will be eligible from 1 January 2025. If successful
in joining the ADF, recruits will be eligible ? and required ? to
apply for citizenship on completion of 90 days of Defence service.

3. The Deputy Prime Minister and Minister for Defence Personnel are
expected to announce these changes to ADF recruitment policy
shortly. CDF has written to Five Eyes counterparts advising of the
change to eligibility criteria for permanent residents. Talking
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points to support any engagement/queries for all partners are
attached.
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LONG TITLE: ADF recruitment policy: expanded eligibility for
Australian permanent residents

START OF SUMMARY

On 4 June, the Australian Government announced two initiatives to
allow more people to join the Australian Defence Force. Firstly,
Defence will streamline the existing Overseas Lateral Recruitment
Scheme which allows the ADF to fill capability shortfalls by
recruiting skilled military overseas applicants. Secondly, Defence
will expand recruitment through a phased approach to eligible
permanent residents living in Australia, commencing with New
Zealanders from July 2024 and opening further to permanent residents
from the UK, US and Canada from January 2025. Briefing to
international partners is at Posts? discretion.

END OF SUMMARY

To streamline the Overseas Lateral Recruitment Scheme, Defence is
working with the Department of Home Affairs to enhance flexibility
under the Labour Agreement and identify opportunities to reduce
visa-processing timeframes. This includes implementation of an
accelerated visa process for candidates critical to capability.

2. Permanent residents will be eligible to apply to join the
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Australian Defence Force (ADF) if they have been living in Australia
for the last 12 months, and they have not undertaken foreign
military service in the previous two years. There will be a phased
approach to eligibility, with New Zealand permanent residents living
in Australia eligible to apply to join from 1 July 2024. Permanent
residents from the United States, United Kingdom and Canada will be
eligible to apply from January 2025. All permanent resident
applicants will be required to apply for and attain Australian
citizenship once eligible to do so, following 90 days of Defence
service.

3. The Deputy Prime Minister and Minister for Defence Personnel
announced these changes to ADF recruitment policy on 4 June 2024.
CDF has written to Five Eyes counterparts advising of the change to
eligibility criteria for permanent residents. Media release and
talking points to support any engagement/queries for all partners
are attached.
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Attachment A 

New Zealand Special Category Visa sub class 444 holders 

Background 

The New Zealand Special Category Visa (sub class 444) (SCV 444) allows New Zealand citizens 

to visit, study, stay and work in Australia, provided they meet the eligibility conditions for the 

visa. A New Zealand citizen can access an SCV 444 on entry to Australia which allows them to 

stay in Australia for as long as they remain a New Zealand citizen.  

Change on 1 July 2023 

From 1 July 2023, a determination made by the 

Minister for Immigration, Citizenship and Multicultural Affairs, the Hon Andrew Giles MP, 

under the Australian Citizenship Act 2007, provides that SCV 444 holders are taken to be 

permanent residents of Australia for citizenship eligibility purposes.  This change allows a New 

Zealand citizen on an SCV 444 to apply for Australian citizenship provided they meet the 

general residence requirement.  

Eligibility to apply to join the ADF 

Defence policy stipulates Australian citizenship is a requirement for entry to and service in the 

ADF. In exceptional circumstances, the policy permits the recruitment of non-citizens living in 

Australia as permanent residents.  A permanent resident who joins the ADF must apply for and 

attain Australian citizenship to remain in the ADF. To facilitate this requirement, the Australian 

Citizenship Act 2007 allows a permanent resident to apply for Australian citizenship on 

completion of 90 days Defence service.  

 

specifies that a non-citizen will only be considered when there is no Australian citizen available 

for a position, and where the security risk is assessed against the risk to capability of not filling 

the position.  

Prior to July 2023, a New Zealand citizen holding a SCV 444 was ineligible to apply to join the 

ADF.  The July 2023 change to SCV 444 conditions, means that a New Zealand citizen residing in 

Australia on a SCV 444 is now eligible to apply to join the ADF.  Like other permanent residents, 

the recruitment of a New Zealander living in Australia can be considered in exceptional 

circumstances; when there is no suitable Australian citizen to fill the ADF position. In 2021, 

there were approximately 365,000 New Zealand citizens between the ages of 20 and 54 years 

on an SCV 444 in Australia. 
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Attachment D 

MINISTERIAL TALKING POINTS 

Recruiting Options for non-Australian citizens 
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Attachment E 

Five Eyes Militaries’ Citizenship Requirements 
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OFFICIAL

Hi all,
 
FYSA: Please see below which will be distributed by ODPM tomorrow morning.
 
Thanks
 

Media and Information Disclosure Branch | Department of Defence
_____________________________________________
Russell Offices | Canberra ACT 2600
P: 
M: 
E: @defence.gov.au
Alt E: media@defence.gov.au
 
 
 

THE HON RICHARD MARLES MP
DEPUTY PRIME MINISTER
MINISTER FOR DEFENCE

 
THE HON MATT KEOGH MP

MINISTER FOR VETERANS’ AFFAIRS
MINISTER FOR DEFENCE PERSONNEL

 
MEDIA RELEASE

 
AUSTRALIAN DEFENCE FORCE OPENS RECRUITMENT TO NON-AUSTRALIAN

CITIZENS

As one of the Albanese Government’s initiatives to grow the Australian Defence Force
(ADF), New Zealanders who call Australia home will soon be able to apply to join the
ADF.
 
As outlined in the National Defence Strategy, Defence must recruit, retain and grow a
highly specialised and skilled workforce.
 
To help achieve this, Defence is expanding the eligibility criteria to enable more people
to join the ADF, including permanent residents who have been living in Australia for 12
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Subject: Expected public announcement tomorrow morning [SEC=PROTECTED]
Importance: High
 

Hi all, re the anticipated media release in the morning on non-Australian citizen recruitment
initiatives, 

 

 The media release also highlights that all
PR applicants need to meet ADF entry standards, including security requirements, in addition to
the residency and foreign military service constraints.   
 

 
Just for awareness.
 
Thanks,
Fiona
 
FASPPD

 
 
IMPORTANT: This email remains the property of the Department of Defence. Unauthorised
communication and dealing with the information in the email may be a serious criminal offence.
If you have received this email in error, you are requested to contact the sender and delete the
email immediately.
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5. As requested by you, the enclosed letters (Enclosures 2-5) provide advice to your 
five-eyes counterparts on changes to ADF recruitment policy that will be announced shortly. 

Consultation 

6. 

Enclosures: 

1.   
2. CDF letter to New Zealand Chief of the Defence Force – Recruitment of Australian 

Permanent Residents with New Zealand Citizenship 
3. CDF letter to Canadian Chief of the Defence Staff – Recruitment of Australian 

Permanent Residents with Canadian Citizenship 
4. CDF letter to United Kingdom Chief of the Defence Staff – Recruitment of 

Australian Permanent Residents with United Kingdom Citizenship 
5. CDF letter to United States Chairman of the Joint Chiefs of Staff – Recruitment of 

Australian Permanent Residents with United States Citizenship 
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QB24-000118

KEY MESSAGES

 Defence is widening the eligibility criteria to enable more people to join the 
ADF, including expanding the recruitment of permanent residents living in 
Australia under a staged approach.

 From 1 July 2024 eligible New Zealanders living in Australia can apply to 
join the ADF. 

 From January 2025, this will be extended to eligible permanent residents 
from the United Kingdom, United States and Canada who are living in 
Australia.

 In addition to meeting ADF entry and security requirements, permanent 
residents wishing to join the ADF must have lived in Australia for one year 
immediately prior to applying and not have served in a foreign military in 
the preceding two years.

 Permanent Residents who join the ADF will be subject to the same service 
obligations as anyone else who joins the ADF.

 Permanent resident applicants will be required to apply for Australian 
citizenship once they are eligible to do so, following 90 days of Defence 
service.

 Defence is also streamlining the existing Overseas Lateral Recruitment 
Scheme, which allows the ADF to fill capability shortfalls by recruiting 
skilled military overseas applicants.

 Through these changes, the Australian Defence Force is aiming to recruit at 
least 350 personnel over the next financial year.
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If asked about why Defence is adopting a staged approach to this initiative?
 Acknowledging the significant New Zealand diaspora in Australia, Defence 

will initially focus on recruiting candidates from New Zealand.

 Following New Zealand, Defence will then focus on permanent residents 
from the United Kingdom, United States and Canada who are living in 
Australia.

If pressed about when will recruiting be open to permanent residents from 
other countries?
 The Government is taking a measured, considered approach to this 

significant policy decision to widen the eligibility pool for ADF service.

 Defence will open recruitment to permanent residents in Australia through a 
steady, phased approach commencing with eligible New Zealander 
permanent residents from July 2024.

 We will then open to permanent resident candidates in Australia from the 
remaining Five Eyes partners from January 2025.

If pressed: about the current Overseas Lateral Recruitment Scheme being 
limited to Five Eyes countries.
 The Overseas Lateral Recruitment Scheme allows Defence to fill capability 

shortfalls by recruiting skilled military overseas applicants.

 Historically, this Scheme has predominantly recruited personnel from Five 
Eyes countries, however, the ADF has and continues to recruit military 
personnel from other countries to meet capability needs.

 If asked about what service obligations will be applied to Permanent 
Residents who join the ADF?
 Permanent Residents who join the ADF will be subject to the same service 

obligations as anyone else who joins the ADF.

 Service obligations vary based on employment category and method of entry 
and include a number of considerations such as:

◦ the length and cost of the member’s initial training, 

◦ the availability of the training event, 
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◦ the difficulty in retaining Defence members with those skills; and 

◦ their attractiveness to civil industry 

If pressed: about whether permanent residents who are dual citizens will be 
able to apply.
 A permanent resident applicant could have dual citizenship with one or more 

other countries. When they acquire Australian citizenship, they can retain 
their citizenship of the originator country if the laws of that country allows it, 
for example the United States does not permit this.

 Overseas Lateral Recruitment Scheme applicants are initially recruited under 
permanent resident visa arrangements. When they acquire Australian 
citizenship, they can retain their citizenship of the originator country if the 
laws of that country allows it.

If asked about the eligibility criteria for recruiting non-citizens.
 In addition to meeting ADF entry standards, non-Australian citizens will 

have to satisfy the following conditions:

◦ be a permanent resident, or a Special Category (subclass 444) Visa 
holder, living in Australia,

◦ meet the security requirements for ADF service,

◦ have lived in Australia for one year immediately prior to applying to join 
the ADF, and

◦ have not served in a foreign military in the two years prior to applying to 
join the ADF.

 Permanent residents who apply to join the ADF are required to attain 
Australian citizenship. They are eligible to apply for citizenship on 
completion of 90 days of Defence service.

If pressed about recruiting from the Pacific region, Prime Minister Hon. 
James Marape press release announcing potential recruitment opportunities 
for Papua New Guineans into ADF. 
 The Government is deeply focused on enhancing Australia’s defence 

relationships across Southeast Asia and the Pacific, as well as in the Indian 
Ocean and North Asia regions. 
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 Defence is thinking about ways in which we can involve Australia’s Pacific 
family more in our Defence Force work, including options for them to join 
the ADF.

If asked about change to tradition or historical approaches within the 
Australian Defence Force being negatively perceived.
 Defence’s culture must continue to evolve and strengthen to achieve the 

significant reform required to deliver on our strategic outcomes, including 
the National Defence Strategy. 

 It must be values-based, address current cultural challenges and promote a 
positive, inclusive and psychologically safe workplace. 

 All those who join the ADF are to abide by the Defence Values and 
Behaviours, no matter their background or citizenship status. 

If pressed about perceived concerns from members of the public about non-
Australian citizens being eligible to join the ADF.
 Our people are our most important capability and improving recruitment 

outcomes requires innovation – we are being bold in order to grow the 
Australian Defence Force.  

 Recruiting from a wider pool of people, will also ensure that our Australian 
Defence Force reflects the full diversity of Australia and is able to draw on 
talents from across the Australian community.

 Applicants will be required to apply for and attain Australian citizenship 
once they have met the initial eligibility period of 90 days of Defence 
service.
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If asked whether the recruitment of foreign nationals into the Australian 
Defence Force will be a threat to national security?

 The Australian Government Security Vetting Agency (AGSVA) is the 
central agency for the processing and granting of security clearances and 
plays a key role in supporting Defence with the provision of responsive and 
assured security vetting services.

 AGSVA applies a comprehensive security vetting process to all individuals 
applying to join the ADF. This process will also apply to non-Australian 
citizens.  

 Permanent resident applicants will be required to attain citizenship when 
eligible to do so and if they fail to apply for citizenship or are not granted 
citizenship, appropriate action will be taken.

If pressed about recruitment of citizens of other nations impacting security 
clearance process, resources and timeframe.

 The Australian Government Security Vetting Agency (AGSVA) is the 
central agency for the processing and granting of security clearances and 
plays a key role in supporting Defence with the provision of responsive and 
assured security vetting services. 

 Defence is working closely with both AGSVA and Home Affairs to 
implement this initiative.

 The Government is committed to providing the resources needed to grow 
and retain the ADF workforce. 

 Permanent residents who apply to join the ADF will be initially assessed on 
their ability to meet the security clearance requirements for ADF service. 
Applicants who are unlikely to be meet ADF security requirements will not 
be progressed by Defence Force Recruiting. 
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BACKGROUND

 Successive Australian Governments have maintained the policy that all 
members of the Australian Defence Force are Australian citizens. Until now, 
Permanent Residents could join the ADF, only in exceptional circumstances, 
and were required to attain Australian citizenship. 

Overseas Lateral Recruitment Scheme

 Defence is able to recruit foreign military personnel from overseas through 
the existing Overseas Lateral Recruitment Scheme, under a Labour 
Agreement between Defence and the Department of Home Affairs. 

Eligibility For Australian Citizenship

 Under section 21 of the Australian Citizenship Act 2007, to be able to apply 
for and be eligible for Australian citizenship, the person must, among other 
things, be a permanent resident at the time of application and meet either the 
general residence requirements or the Defence service requirements.

 The general residence requirement (section 22) requires an applicant to have 
been in Australia for four years prior to the application date, and not to have 
been an unlawful non-citizen in this period. They must also have been a 
permanent resident for 12 months prior to the application date.

 The Defence service requirement (section 23) requires a person to have 
served relevant Defence service, which requires 90 days of service in the 
ADF.

MEDIA

 Extensive reporting on the joint announcement of the Deputy Prime Minister 
and Minister for Defence Personnel on 4 June 2024.

 Deputy Prime Minister released the 2024 National Defence Strategy (NDS) 
and the 2024 Integrated Investment Program (IIP) on 17 April 2024, where 
he addressed the workforce challenges being faced by Defence, and the 
potential for widening eligibility criteria to join the ADF to, as appropriate, 
non-Australian citizens.






