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ORGANISATIONAL ARRANGEMENTS 
AND COMMAND ACCOUNTABILITY CULTURE WORKFORCE PARTNERSHIPS INFORMATION 

 
• EI04 Removal of 2SQN 
• EI05 Review the channels for reporting 

serious operational incidents 
• EI06 Operational Command 
• EI07 Technical Oversight of Legal Services 
• EI08 Inappropriate Terminology 
• EI09 Dry Deployments 
• EI10 Prevent the use of Throwdowns 
• EI17 Organisational Learnings 
• EI20 Preparedness 
• EI21 Management of EMBEDS 
• EI22 Audit Reform undertaken by HQJOC 
• EI23 Audit Reform undertaken by SOCOMD 
• EI24 Handing of Allegations 
• EI25 Improving Investigation Processes 
• EI26 Protection of Civilians 
• EI28 Defence Internal Audit Program – 

Operational Audits 
• EI46 One Defence 
• EI47 Risk Management Framework 
• EI48 Enterprise Lessons 
• EI49 Whole of Enterprise Assurance Model 
• ER02 Weapons and Ammunition 
• ER04 Military Working Dogs 
• ER06 Review of Army Health 
• ER17 Structure of SASR/Commando Troops 
• EI18 Desktop Review 
• EI29 Joint ADF Command Accountability    

Doctrine and Training 
• EI30 Leadership and Pre-Command Skilling 

and Training 
• EI51 Appointment to Command Certificates 
• EI52 Certification/Assurance of Commanders 
• EI53 Mentoring of Commanders 
• ER21 Commanders and Staff Accountability 
 

 
• EI11 Update ADF and APS Annual 

Performance Reporting 
• EI16 Independent Study of Special 

Forces 
• EI31 Culture Blueprint and embedding 

Defence values and behaviours 
• EI32 Review/Update Mandatory 

Training for Values and Behaviours  
• EI33 Enterprise Ethics Framework 
• EI41 Measurement of Community Trust 
• EI63 Defence Identity 

 
• EI12 Review Psychological 

Assessment and Support 
• EI13 Pt 1 Reform Education for all 

Defence on Ethics, Leadership and 
Character 

• EI13 Pt 2 Reform Education for all 
Defence on LOAC 

• EI15 SOCOMD Workforce Mobility 
• EI34 Review Defence Workforce 

Fatigue Management Approach 
• EI35 Research into Incentives 
• EI36 Engaging with Government 
• EI37 Leverage Research into Moral 

Injury 
• EI38 Review Pre-Deployment 

Support to Senior Commanders 
• EI39 Psychological Assessment for 

Respite Waivers 
• EI54 Mitigation Strategies for 

Exceptionalism 
• ER01 Force Preparation for Future 

Deployments 
• ER03 LOAC Training (Specific 

Operations) 
• ER11 Respite 
• ER13 Vignettes 

 
• EI02 International Law 
• EI27 Review Implementation of 

2016 ACMC Report  
• EI40 Review Special Forces 

Networks 
• EI55 Defence Relationship 

Framework 
• EI56 Leverage the International 

Engagement Review 
• EI57 Review Media Strategy 
• EI58 Build Cross Cultural 

Capability 
 

 
• EI14 Red Flags 
• EI19 Digital Technology to Enhance 

Special Forces Patrol Operations 
• EI42 Audit of Operations/ Deployment 

Data Management  
• EI43 Audit of Readiness and Incident 

Information Management Handling 
• EI44 Detection of Operational 

Reporting Anomalies 
• EI45 Records Management 
• EI50 Identifying Integrity Behavioural 

Risks 
• EI59 Improve Clarity of 

Accountabilities and Governance for 
Data 

• EI60 Personnel Data Access and 
Integration 

• EI61 Data Remediation 
• EI62 Data Skills and Enterprise 
• ER25 Body Worn Cameras 

 

An enterprise reform (ER) is directly attributable to 
outcomes from the Afghanistan Inquiry Report.  

An enterprise initiative (EI) goes beyond addressing the 
specifics of the Afghanistan Inquiry enabling an effective 
focus on the root causes of the Inquiry findings.  

 


