
broadening the range of Australian suppliers in a Prime’s global supply 
chain and expanding their involvement in diverse export markets, products, 
or programs.

PPI 01: Supply chain diversification

increasing efficiency of the GSC Program’s investment, measured based 
on the return, in Supplier export contract value, on funding provided to the 
Prime.

PPI 03: Return on investment

increasing the total value of export contracts awarded to Australian 
Suppliers through the Prime’s global supply chain.

PPI 02: Contract value

PPI 01
Supply Chain Diversification

PPI 01 M1 – New Suppliers Awarded Export Contract

PPI 01 M2 – Existing Suppliers Awarded Contract(s) in Additional Supply 
Chains

PPI 01 M3 – Existing Suppliers Awarded Repeat Contract

PPI 02
Contract Value

PPI 02 M1 – Total value of Export 
Contracts

PPI 03
Return on

Investment

PPI 03 M1 – Return on Investment 
(ROI) Ratio

Program Performance Indicators (PPIs)

Reporting requirements: PPIs



SPM 01
Best for Project

SPM 02
Development

of Innovation & 
Capability to Export

SPM 03
Supply Chain Capability

Effective Relationship 
Management

Resource Sharing

Research & Innovation

Development & 
Commercialisation

Enhancing Advanced 
Capabilities

Supplier Assessment

Opportunity Development

Supplier Training and 
Development

Supplier Collaboration

Sustainable Supplier 
Development

Resilient Supplier 
Development

demonstrating that the Prime is cognisant of commercial imperatives and 
displays a willingness to work on a best-for-project basis.

SPM 01 : Best for Project

demonstrating instances of the Prime investing in supplier identification 
and capacity-building to enable Australian Suppliers to access the 
pipeline of potential GSC opportunities identified by the Prime.

SPM 03: Supply Chain Capability

demonstrating instances of generating opportunities for Australian 
Suppliers to develop, mature and commercialise-leading edge 
technologies for export.

SPM 02: Development of Innovation and Capability to Export

Strategic Performance Measures (SPMs)

Reporting requirements: SPMs
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