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Supplier Rating System
Supplier briefing & training session 

June 2024This session will be recorded
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Welcome

This session will go for 30 minutes

This session is being recorded 

There will be an opportunity for questions at the end

Please remain on mute unless asking a question
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Session overview

1. Welcome 

2. SRS overview

3. SRS process

4. Supplier participation

5. Next steps

6. Q&A
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Round 3 Snapshot

The SRS has been designed to:
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In Round 3 the SRS assessed:

316 
Contracts

139 
Suppliers

≈$92 
Billion

Evolve iteratively and mature over time, 
informed by ongoing review and consultation.

Be a key input into decision-making

Continue to promote and support constructive, 
transparent partnerships between suppliers and 
Defence

Provide Defence access to enhanced supplier 
insights, including feedback from suppliers on 
their performance and operations

Provide a holistic view of supplier 
performance and track supplier performance 
over time
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SRS process

Biannual rounds across 6 month performance periods (October to March and 
April to September).

Each supplier will receive an SRS rating reflecting their performance over the 
previous performance period.

The SRS is Defence’s view of a supplier as the customer.

Survey data collected from contract managers drives the SRS rating at a contract 
level and is aggregated for a supplier rating.

Suppliers provide performance validation, contextual information and an 
assessment of Defence’s performance.
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SRS overview

Defence values relationships with suppliers based on trust and open communication

Connected, holistic view of supplier performance across contracts

Create a basis to recognise suppliers consistently meeting or exceeding their 
contractual commitments

Enable Defence to convert data into insights on delivery risks and opportunities 

Inform tender evaluation, procurement and contract management decisions

Provide suppliers a ‘voice’ by seeking suppliers’ response to Defence 
assessment
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What drives an SRS rating?

Sustainment

Acquisition

Past 
performance 

rating

Supplier’s response

Analysis Indicators
Open source data

Other program inputsSu
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Performance 
measurement categories 

Excelling
High performing

Performing
At risk

Underperforming
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Compliance, Sustainability,
Availability, Quality,
Cost, Safety
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Cost
Quality, Schedule

Maintainability, Reliability, 
Supportability, Availability
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Accessing and completing the SRS survey
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 The new environment for round 4 is utilising an online “Survey Manager” environment. 

 For each participating contract, you will receive a link, that link can be used by anyone 
who has the link, hopefully making it easier for surveys to move around your organisation.

 The survey should take 30 - 40 minutes to complete. 
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Editing and returning the Supplier SRS survey
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 Navigation Tips 

 You can complete the survey over multiple sittings using the link on the email you received.  If 
you exit the survey, when you re-enter you will be at the last saved location.

 Only use the navigation buttons within the survey.  DO NOT use browser navigation, it will exit 
you from the survey.

 Most questions are mandatory. You cannot exit a section until all mandatory questions are 
completed.

 Your session will timeout after 60 minutes of navigation inactivity.  Re-use the link on the email to 
re-enter. To commence the survey, please click Next.
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The text box is expandable, 
by dragging the lines down. 
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 Internal Factors 
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 External Factors
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 Completing the Survey - If you would like to amend your responses, click on 
the review button which will take you back to the first page of the survey.

If you ARE the POC for 
your entire organisation, 

pressing finalise will send 
the survey response back 

to Defence and future 
access will be unavailable.

If you are NOT the 
designated POC for 

your entire organisation do 
not finalise the survey, 

advise the POC that it is 
completed for them to 

review.
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Supplier Summary Report Dashboard
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Supplier: SRS Incorporated (USI123456)

Round 3 – 202304 – 202309
Contracts in SRS Threshold: 15

1
9
4
1
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Supplier Summary Report – All Contracts by Rating
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SRS Incorporated

Shows Groups and 
Domain/Division

Contract Tier as 
described on page 1

Shows change from previous 
round. A hyphen - denotes 

New or changed survey type

Round Rating
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SRS performance report
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SRS Incorporated

Individual PMC Rating per contract
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SRS performance report
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Individual 
PMC Rating 
for contract

Generated Statements based 
on survey response pathway

Specific commentary from 
Contract Manager if provided
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Supplier participation

Performance validation
Identify any perceived inaccuracies in Defence’s ratings

Assessment of Defence’s performance
Assess the performance and importance of Defence’s contractual performance 
and displayed behaviours

Supplier context
Rate internal and external factors impacting your performance and 
any mitigation strategies in place

Supplier SRS survey
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Next steps

SRS Supplier 
Training Receiving of 

Surveys & Draft 
Reports

Final 
Reports

You will receive a copy of 
your draft performance 

reports and corresponding 
SRS surveys mid June 

2024

Final Reports 
released in 
Aug/Sept

Contact supplier.rating.system@defence.gov.au
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