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Project Management 
Information

Project management qualifications are available for Defence members with valid project management 
experience.

Defence has a myriad of projects underway at any given time. Personnel involved with these projects may gain 
applicable project management experience, which can be validated and used as a pathway towards a nationally 
accredited project management qualification.

Defence has contracted an external registered training organisation with project management expertise to provide 
assessment and qualification issuance for:

BSB40920 Certificate IV in Project Management Practice

BSB50820 Diploma of Project Management

Project Management qualifications reflect the role of individuals who apply project management skills and 
knowledge in a variety of contexts, across a number of industry sectors. Defence project experience reflects 
Defence’s specific context and processes, which may limit the candidate’s evidence availability, the required 
number of project iterations, and the required leadership component of managing projects.

If the candidate’s experience, skills, or evidence is insufficient, then a partial qualification may be issued with 
additional training to build project management skills in order to gain the qualification.

RPL towards project management will require an extra enrolment form; a third party report from the candidate’s 
supervisor; technical terms knowledge quiz; and a competency conversation with an assessor to address any 
evidence gaps.

Members interested in project management qualifications through Defence project experience are to contact the 
ADF Transition & Civil Recognition team by email as given below.

ADF Transition & Civil Recognition

Defence Education, Learning and Training Authority (DELTA) 
Australian Defence College

adf.civilrecognition@defence.gov.au
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Core units of competency for each qualification are listed below. These units of competency may change based on the qualifications’ 
current version. Elective units are chosen at the assessor discretion based on the candidate’s evidence and the qualification’s 
packaging rules.

BSB40920 Certificate IV in Project Management Practice

Core units:

BSBPMG420 Apply project scope management techniques

BSBPMG421 Apply project time management techniques

BSBPMG422 Apply project quality management techniques

Note: 6 x elective units also required

Suitable for members of a project team with recent experience in supporting wider project operations in at least one project, but 
no direct responsibility for overall project outcomes.

BSB50820 Diploma of Project Management

Core units:

BSBPMG530 Manage project scope

BSBPMG531 Manage project time

BSBPMG532 Manage project quality

BSBPMG533 Manage project cost

BSBPMG534 Manage project human resources

BSBPMG535 Manage project information and communication

BSBPMG536 Manage project risk

BSBPMG540 Manage project integration

Note: 4 x elective units also required

Suitable for project managers and project team leaders that have full or partial responsibility for managing at least two 
projects involving project scope; project time; project quality; project cost; project human resources; project information and 
communication; project risk; and project integration.
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