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	DECISION BRIEF FOR [DELEGATE eg DIRECTOR NORTH]
PGPA SECTION 23(3) – APPROVAL TO COMMIT RELEVANT MONEY

	Contract: [AZNUMBER and Contract Type]
	Reference: AFXXXXXXX

	Project: [Project Number and Name]
	Due Date: XX Mmm YY


References:

A. X0000 Project Development and Delivery Plan approved DD Mmm YY (OBJ Reference)
B. AZ0000 Tender Evaluation Board Report (TEBR) approved DD Mmm YY (OBJ Reference)
C. X0000 Project Approval Document approved DD Mmm YY (OBJ Reference)
D. AZ0000 Negotiation Plan approved DD Mmm YY (OBJ Reference)
E. AZ0000 Negotiation Outcomes Report approved DD Mmm YY (OBJ Reference)
Recommendations
1. That you:

a. Note the procurement of the [insert PMCA, DSC, HC, MCC etc] was Endorsement to Proceed by [insert ERA delegate details] via the PDDP at Reference A on [insert PDDP endorsement date].
b. Sign the PGPA Section 23 (3) Commitment Approval, Annex A, for a spending proposal under the Public Governance, Performance and Accountability Act 2013 for [insert arrangement details], at a total cost of [$………..] [including/excluding] GST and incorporating [$…….] Contingency. 
c. Agree the proposed Contract Notification Form, Annex B, be submitted to the Federal Safety Commissioner and the Australian Bureau of Statistics.
Originating Authority
[IF SEEKING COMMITMENT APPROVAL DURING THE DEVELOPMENT PHASE]
2. This Project was considered by the [name the Defence Committee] at their [insert date] meeting and approved to proceed for further development. [any Committee recommendations or outcomes should be detailed]
3. Approval for development funding was provided by [DGCFI/HI/MINDEF/JOINT MIN/CABINET] via [Cabinet Submission XY15/XXX].  [Evidence of this Cabinet approval can be obtained from Defence Cabinet Liaison Services on request.]
[NOTE TO DRAFTER – For Projects exceeding $100m where Planning Phase funding approval has been gained via Cabinet Submission drafters should note that specific details of Cabinet meetings are classified information.  Drafters should refrain from including such detail here to avoid unnecessary classification.  Only the Title of the Cabinet Submission should be referenced eg, Development funding approval for this project has been gained via [NAME OF SUBMISSION].  Evidence of this Cabinet approval can be obtained from Defence Cabinet Liaison Services on request.]
OR
[IF SEEKING COMMITMENT APPROVAL FOR DELIVERY PHASE ARRANGEMENT]
4. This Project was approved to proceed to delivery by Parliament on [insert date] and is provided at Reference [X]. [include reference to Hansard page or PWC exemption letter]
Consideration and Value for Money
5. The TEBR at Reference B for the subject procurement was approved by [insert ERA delegate details] on [insert TEBR approval date].

6. BRIEFLY SUMMARISE THE OUTCOMES DETAILED IN THE TENDER EVALUATION BOARD REPORT.
7. DETAIL OTHER RELEVANT ISSUES RELATING TO THE OUTCOME OF THE TENDER EVALUATION AND SOURCE RECOMMENDATION.  

NOTE: If negotiations occurred, what were the outcomes?  Were all outcomes achieved as approved in the Negotiation Plan?  Has the offered Price increased or decreased from the Tendered price as a result of negotiations? **Also set out explanation if the cost is not within the original scope and estimate provided at Reference A.
8. JUSTIFY THE SOURCE RECOMMENDATION IN TERMS OF VALUE FOR MONEY.
NOTE: Any risks and risk management strategies should also be detailed.  Summarise how the recommended offer represents the best value for money solution. Reference the Tender Evaluation Board Report as appropriate.
9. PROVIDE DETAIL AS TO THE VALIDITY PERIOD OF THE PREFERRED TENDERER’S OFFER.
Consultation and / or Other Relevant Advice
10. DETAIL THE SPECIALIST ADVICE THAT WAS PROVIDED OR CONSULTATION THAT OCCURRED RELATED TO THE PROCUREMENT
11. A Legal Services Provider was engaged to provide legal oversight of this procurement from the Whole of Government Legal Services Multi Use List (LSMUL) based upon a Schedule of Rates under the terms of the Defence standard contract for Legal Services. [Provide a summary of the legal services provided and any significant legal matters that may have been encountered.] 

12. A Probity Adviser was engaged from the Defence Infrastructure Panel 2017–2022 to review, report and sign-off on the conduct of this tender processes.  A copy of the Probity Advisors report is provided as an Annex to the TEBR at Reference B. [Provide a summary of any significant probity  matters that may have been encountered.]
OR
13. Due to the low value/risk of the project, a Probity Adviser was not engaged.  Probity oversight of the procurement was however provided by DPA. [Provide a summary of any significant probity matters that may have been encountered.]
14. A Project Manager/Contract Administrator (PM/CA) was engaged from the Infrastructure Panel 2017–2022. [Provide a summary of the PMCA role in the procurement  and any significant advice they may have provided.] 

15. The TEBR at Reference B was submitted for review and approval under the CFI Branch Executive Review and Approval process to ensure that the procurement was conducted in accordance with the Commonwealth Procurement Rules, the appropriate Accountable Authority’s Instructions, the Defence Procurement Policy Manual, applicable Departmental Procurement Policy Instructions [and complied with other policies of the Australian government such as the Building Code 2016, Indigenous Procurement Policy and the Federal Occupational Health and Safety Commissioner Accreditation Scheme] 

16. [Provide a summary of any other specialist or technical advice sought such as financial assessments, cost planner etc  and any significant advice they may have provided.]
Contractor Payment and Funds Availability

17. [PROVIDE DETAILS OF PAYMENTS TO BE MADE UNDER THE ARRANGEMENT AND HOW THEY WILL BE STRUCTURED. eg. milestone payment schedule, monthly, schedule of rates etc]
Financial year spreads

	FY 2014/2015
	FY2015/2016
	FY 2016/2017
	FY 2017/2018

	
	
	
	

	
	
	
	


18. [PROVIDE ASSURANCE TO THE DELEGATE THAT SUFFICIENT FUNDS ARE AVAILABLE TO COVER ALL MONEY PAYABLE UNDER THE ARRANGEMENT.]
Contract Signature
19. The Contract Signature delegate who will enter into the subject arrangement under Section 23 (1) Public Governance, Performance and Accountability Act 2013 holds the required procurement proficiency will be [insert delegate].

Urgency
20. [State the urgency and deadline repercussions and impact if this proposal is not approved.]
	Name

TITLE/RANK

POSITION

[DD Mmm YY]
	(a) Noted / Please Discuss
(b) Signed / Not Signed

(c) Agreed / Not Agreed
Name of Delegate
TITLE/RANK

POSITION
[DD Mmm YY]

	Project Director:
	
	W: (02) XXXX XXXX
	Mob: 04XX XXX XXX

	Project Officer:
	
	W: (02) XXXX XXXX
	Mob: 04XX XXX XXX


Annexes:
A. Financial Approvals

B. Contract Notification Form

Financial Approvals 
	SECTION 23 COMMITMENT APPROVAL DELEGATION – APPROVE A SPENDING PROPOSAL

1. As Commitment Approver I approve the scope, purpose and procurement method to the value of $XXX [including/excluding] GST for [……].
2. As delegate I confirm that:
a. I have an appropriate delegation and I currently hold the required procurement proficiency to exercise this delegation
b. the arrangement will be a proper use of relevant money
c. sufficient funds are available to support all payments due under the spending proposal
d. I have taken care and diligence and have made reasonable inquiries to ensure this arrangement meets all required procurement obligations, notably the Commonwealth Procurement Rules, the appropriate Accountable Authority’s Instructions, the Defence Procurement Policy Manual, applicable Departmental Procurement Policy Instructions and is not inconsistent with the policies of the Australian government
e. specialist / technical advice has been obtained, documented and considered in the course of approving the spending proposal
f. the benefits of entering into the arrangement outweigh the risk of locking away future budget flexibility
g. the costing assumptions are sound and costing calculations are accurate
h. I am acting in good faith and for a proper purpose
i. I do not stand to gain advantage for myself or other persons or cause detriment to Defence, the Commonwealth or any other person
j. any real or perceived conflict of interest has been disclosed.



	Signature:
	Date:

	Name:
	Title:

	PMKeys:
	Position Number:


OR 

[IF THE DELEGATE DOES NOT HOLD THE REQUIRED PROCUREMENT COMPETENCY USE THE FOLLOWING PAGE]
	SECTION 23 COMMITMENT APPROVAL DELEGATION – APPROVE A SPENDING PROPOSAL

1. As Commitment Approver I approve the scope, purpose and procurement method to the value of $XXX [including/excluding] GST for [……].

2. As delegate I confirm that:
a. I have consulted with a person who currently holds the required procurement competency and who has been involved in a material way during the development of the arrangement or has provided advice during the procurement process
b. the arrangement will be a proper use of relevant money
c. sufficient funds are available to support all payments due under the spending proposal
d. I have taken care and diligence and have made reasonable inquiries to ensure this arrangement meets all required procurement obligations, notably the Commonwealth Procurement Rules, the appropriate Accountable Authority’s Instructions, the Defence Procurement Policy Manual, applicable Departmental Procurement Policy Instructions and is not inconsistent with the policies of the Australian government
e. specialist / technical advice has been obtained, documented and considered in the course of approving the spending proposal
f. the benefits of entering into the arrangement outweigh the risk of locking away future budget flexibility
g. the costing assumptions are sound and costing calculations are accurate;
h. I am acting in good faith and for a proper purpose
i. I do not stand to gain advantage for myself or other persons or cause detriment to Defence, the Commonwealth or any other person
j. any real or perceived conflict of interest has been disclosed.


	Signature:
	Date:

	Name:
	Title:

	PMKeys:
	Position Number:

	Person Consulted

	Signature:
	Date:

	Name:
	Title:

	PMKeys:
	Position Number:


Department of Defence Contract Notifications

For the Office of the Federal Safety Commissioner and the Australian Bureau of Statistics
(HC, MCC and MW contracts only)

[ONCE COMPLETE PLEASE EMAIL TO e&iginfrastructurecfidpasupport@dpe.protected.mil.au]
Contract Notification
	Agency

	Government department or agency
	Department of Defence

	Agency representative

	Name:
	

	Phone:
	
	Fax:
	

	Email:
	


	Contractor

	Legal name
	

	ABN and ACN
	

	Contractor representative

	Name:
	

	Position:
	

	Address:
	

	Phone:
	
	Fax:
	

	Email:
	


	Contract details

	Contract value:

(one notification for each contract is required)
	

	Project value
	

	For works on multiple sites, provide costs for each site.
	

	Type of contract
	

	Contract award date
	


	Project details

	Project Name
	

	Project start date
	

	Project end date
	

	Project Number and Tender Number
	

	Location and address of works (include all sites if multiple)
	


	Australian Bureau of Statistics Data Requirements 

	Description of works;

E.G. New works/ Alterations/ Additions to existing structures/ 

Refurbishments/ Fit outs
	

	Details of works;

The type of building 
	

	Function of the building
	

	Floor area m2 
	

	If works are residential include:

Number of dwelling units
	

	If dwellings are attached/ detached
	

	The number of storey’s of the highest building
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