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Pathfinder Projects Solicitation/Award

Pathfinder

• a person or group that is the first to do something and that 
makes it possible for others to do the same thing

Synonyms
•pioneer, groundbreaker, trailblazer, trendsetter, leader, 
torchbearer, peacemaker
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LESSONS LEARNED

•Timeline of Pathfinder Solicitation/Award
–NT Long Service Leave and Benefits Act

–Side Deed / Deed Poll

–Official Debrief Process

•Design/Specifications

•Organizational Conflicts of Interest

•Clarification of Terms and Words

•Miscellaneous Timelines

•Performance, Payment, and Bid Bonds
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Pathfinder Projects Solicitation/Award
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Notice – Pre-Proposal Questions & Answers
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NT Long Service Leave and Benefits Act

•Incorporated as Amendment 3 on P-0400 and 
Amendment 4 on P-0500 
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Side Deed / Deed Poll

Force Posture Agreement

Deed Poll

•Incorporated as Amendment 2 on P-0400 and 
Amendment 3 on P-0500 
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Debrief Process

•Required by FAR to provide debriefing to all offerors
if a timely request is submitted.  Contractors have 3 
calendar days after exclusion from the competitive 
range or notification of award to request a debrief.

•Debriefing is provided within 5 days of request. 

•Debriefing provides information regarding evaluation 
of the proposal.  See FAR 15.505 and 15.506 for 
information that can / cannot be disclosed during the 
debriefing.
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Debrief Process
15.506 Postaward debriefing of offerors.
(d) …the debriefing information shall include—
(1) The Government’s evaluation of the significant 
weaknesses or deficiencies in the offeror’s proposal…
(2) The overall evaluated cost or price (including unit 
prices) and technical rating…
(3) The overall ranking of all offerors, when any 
ranking was developed by the agency…
(4) A summary of the rationale for award;
(5) For acquisitions of commercial items, the make and 
model of the item to be delivered…
(6) Reasonable responses to relevant questions about 
whether source selection procedures…were followed.
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Debrief Process
15.506 Post award debriefing of offerors.
(e) The debriefing shall not include point-by-point 
comparisons of the debriefed offeror’s proposal 
with those of other offerors…
(1) Trade secrets;
(2) Privileged or confidential manufacturing 
processes and techniques;
(3) Commercial and financial information that is 
privileged or confidential, including cost 
breakdowns, profit, indirect cost rates, and similar 
information; and
(4) The names of individuals providing reference 
information about an offeror’s past performance.
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Design/Specifications
•On future contracts, will incorporate “Australian 
Requirement Schedule” elements into the Division 
01 sections of the specifications to reduce ambiguity

SECTION 01 11 00 Summary of Work - 1.1.d if the 
Contractor identifies any ambiguity, discrepancy or 
inconsistency between the requirements of the contract, 
including the requirements of Division 01, the Australian 
Requirements Schedule, and any other laws, codes, 
decrees, labor standards, and/or regulations of the host 
country, Commonwealth, State and Territory, the 
Contractor shall immediately submit a Request for 
Information (RFI) to the Contracting Officer clearly 
describing the ambiguity, discrepancy and/or 
inconsistency and offer a proposed solution;
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Organizational Conflicts of Interest
•NFAS 5252.209-9300, ORGANIZATIONAL CONFLICTS OF 
INTEREST (JUN 1994) 

The restrictions described herein shall apply to the 
Contractor and its affiliates, consultants and subcontracts 
under this contract.  If the Contractor under this contract 
prepares or assists in preparing a statement of work, 
specifications and plans, the Contractor and its affiliates 
shall be ineligible to bid or participate, in any capacity, in 
any contractual effort which is based on such statement of 
work or specifications and plans as a prime contractor, 
subcontractor, consultant or in any similar capacity. 
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Clarification of Terms and Words
•Important to clarify and understand differences in 
terms and words.  Often requires additional time but 
proves beneficial to assure and confirm mutual 
understanding.

•NAVFAC Acronym Glossary

https://www.navfac.navy.mil/about_us/acronym_gloss
ary.html
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Miscellaneous - Timelines

•Wet Season Considerations (November-April)

•Holiday Season 

•Mailing Times
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2017 Industry Day Questions & Answers

•2017 U.S. Industry Day Questions and Answers

•150 Q&A posted to the NECO website
https://www.neco.navy.mil/synopsis/detail.aspx?id=492440
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Performance, Payment, and Bid Bonds
28.102-1 General.

40 U.S.C. chapter 31, subchapter III, Bonds (formerly 
known as the Miller Act), requires performance and 
payment bonds for any construction contract 
exceeding $150,000, except that this requirement may 
be waived—

(1) By the contracting officer for as much of the work 
as is to be performed in a foreign country upon 
finding that it is impracticable for the contractor to 
furnish such bond; or

(2) As otherwise authorized by the Bonds statute or 
other law.
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Performance, Payment, and Bid Bonds
28.102-2  Amount required.

(b) Contracts exceeding $150,000—

(1) Performance bonds. Unless the contracting officer 
determines that a lesser amount is adequate for the 
protection of the Government, the penal amount of 
performance bonds must equal—

(i) 100 percent of the original contract price; and

(ii) If the contract price increases, an additional 
amount equal to 100 percent of the increase.
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Performance, Payment, and Bid Bonds
28.102-2  Amount required.

(b) Contracts exceeding $150,000—

(2) Payment bonds.

(i) Unless the contracting officer makes a written 
determination supported by specific findings that a 
payment bond in this amount is impractical, the 
amount of the payment bond must equal—

(A) 100 percent of the original contract price; and

(B) If the contract price increases, an additional 
amount equal to 100 percent of the increase.

(ii) The amount of the payment bond must be no less 
than the amount of the performance bond.
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Performance, Payment, and Bid Bonds
•U.S. Projects Must Adhere to U.S. Regulations and 
Laws– Although located in Australia, U.S. funded 
projects must still adhere to U.S. Regulations and 
laws such as the United States Code (U.S.C.) and 
Federal Acquisition Regulation (FAR).

•Per the FAR, performance and payment bonds are 
required for any construction contract exceeding 
$150,000. 

•The penal amount of the performance and payment 
bond is required to be 100 percent of the original 
contract price. A lesser amount is only authorized if 
the contracting officer determines such lesser 
amount is adequate to protect the Government. 
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Performance, Payment, and Bid Bonds

•Bid Bonds – Bid Guarantees should be researched 
and worked on as soon as practicable (preferably 
prior to solicitation) to establish relationships with 
Corporate Surety company or federally insured 
financial institution. 


