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NOTEVG BRIEF FOR CDF

IGADF SCOPWG INQUIRY REFERRED BY CHIEF OF ARMY^^**
Grou .-. Ann

For Information: Secre , VCDF, HDL, IGADF

Purpose

Reference: R25287621

Due Date: ASAP

i'^^ ...?e.plupose ofthis briefis to mform you of serious concerns Aat SOCAUST has
raised with me, which I have referred tolGADT{oT~ihe^^o?as^mgvm^ l
Recommendations

2. It is recommended tfaat you:

№te^senous. concCTls Aat SOCAUSThas raised witfa me (enclQsure 1), which I.
have referred to IGADF for the conduct ofascopmginqiuiyrv

"wv ^VVIUU11

a.

b.

c,

d.

OT^ / PJ.EAQEDIOCOCS —

Note the Mnisterial Advice that I have submitted in relation to this matter

>/PLEASE DIOCUOS

Note that a few documents contaimn mores ificdl detailed stories will be
ut ve not been included with this brief to maintain the

integrity of the JGADF scoping mquiiy.

(^^J>CLEAGE DISCUyiT

Note?latl wm eluurc ro '. te welfare alran emerits are in place for.
personnel, as required, during the course of the IGADP swp^mqwy.
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Key Points

3. SOCAUST wrote to me 9 Mar 16, regarding stories coDcenung fhe culture and
behaviour ofSOCOMD, including hearsay stories relating to Special Operations Task Group
(SOTG) deployments in Afghanistan (enclosure 1). These came to the attention ofSOCAUST
from a variety of sources, including stories fi-pm manbCTs and ex-membCTS ofSOCOMD,
media contacts and Army contracted sociological research into SOCOMD culture. The
supporting documentation provided by SOCAUST (enclosures 1A - 1C) refer, in part, to
unsubstantiated stories cojicemmg:

a.

b.

c.

e.

ssijble crimes (illegal kUlings and mhumane and imlawful treatment of detainees)
OVCT a lengthy period of time m the course of SOTG deployments in Af^ianistan

Ae cultural normalisatibn of deviance fi-om professional standards wifhm SOCOMD,
inc mg mteritional inaccuracy in operational reporting related to possible crimes

a culture ofsUeace witfam SOCOMD

fhe dieliberate imdennming, isolation and removal &6m SOCOMD units of some
individuals who fried to address this rumoitred conduct and culture and

a systemic fiulure^ mcluding ̂ c<ftnmand^Sad legal officers at multiple levels
wifiun SOCOMD, to report or investigate the stones as required by Defence policies.

4. These stories, which are essentially drawn fiwn widespread rumour at present, lack
sufficient detail upon which Army could take adnunistrative or disciplmgry action (pr refer
fliem to Ae civilian police), One of die few individuals to-daSe named in more specifically
detailed stories includes a recipient of a significant decoration. In Ae mterests of supporting
(he integrity of an IGADF scoping inquiry, and so as hot to prematurely impugn tfae eharacter
(rffhe indwiduals named, I have not included m this brief Ae handful of more specific shn-ies
provided to me by SOCAUST. I will ass these s tel totheIGADF.

5. Since SOCAUST and I first became aware in late December 2015 of stories of
serious concern circulating within and beyond SOCOMD, I have sdi^ht verificatiori fiwm him
of the themes, lireadtfa and seriousness ofifae issues. Ve have sought to understand to yAat
degree sucb stories mi t re . . . orserioyg ureso conduct and
coouhan ; I have also been mindful of^ietfaer these stories might spesk to e o en e ine
in batflelietween illegality and lawful tactical necessity. SOCAUST's exploration of the
issues has, "affirmed... that some of these matters are widely hiown arid circulated of (sic)
within the Commcmd" (enclosure 1). Havmg CTgaged with allied special operations
commands wifliin Ifae Five Eyes community on Ifaeir experiences, he has also advised me fliat
tiiey are dealing witfa similar, very serious cbsdleages.

6. Acknowledging the last decade of extraordinary service and sacrifice to our nation
by the soldiers of SOCOMD, it is now m fessional 'u ement that Ibei-e are man
c CCTning stories, which are widely known, arid believed to be essaitially true by fhose who
tell them. Without proof, flus judgement neces y errs on Ae side of caution. However, if
afEumed through a scoping iriquuy,. it will have profoundly serious un lications for national
reputation, Ifae maintenance of special operations qia 11 , mstitufional ibilityand
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12. I do not propose a pre-emptive public announcement ofihe scoping inquiry to ensure
that witoes$es are not a£F y media rqwrtmgafi to 6w IGADF to undertake Aeu-
s ing inquiry as efifecdvely as practicable. A statement ail talking points are emg
prep torespo'n opossi erne la mquiries. A copy will be provided once fiiialised.

Conclusion

13. I take these stories regarding SOCOMD extremely seriously. I will keep you
infonned offhe progress of the IGADF scoping inquiry and fhe management ofsti-ategic
communications issues as they arise. A copy of the Mimsterial Noting Brief regarding this
matter is provided, for your infonnation (enclosure 2).

Consultation

14. The following appointments were consulted in developing the course of action
described in and initiated by this brief: MAJGEN J Sengelman, SOCAUST; Mr M CunlifiFe,
HDL; BRIG J Gaynor, A/IGADF; BRIG J Woodward, DMP; BRIG G Whelari, DGSSIM and
QPCAPT A Roberts, PM-ADF.

. 15. I have further sought fhe mdqpendent views of Mr Robert Comall, currently the
Head of the t)efence Abuse Response Taskforce. A copy offhis is enclosed (enclosure II).

16. I have in recent days givai a veAal overview of the eontaits of this brief to
SEC DBF and SEC PM&C.

Prepared by: MAJ S Raymond (DCLO AHQ)
Cleared by: COL AJ Hacking (DCOS AHQ)
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1. Minute SOCOMD/CA of 9 Mar 16
1A. Crompvoets, S, Special Operations Command (SOCOMD) Culture aiud Interactions:

Insights and reflection. Jan 16
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1C. Crompvoets, S, Special Operations Command (SOCOMD) Culture and Interactions:
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ID. Email Morrison/Sengelman, 'RE: SOCQMD ISSUES BRIEF', 11 May 15 at 1557
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IF. SCTigelm&n, Commanding in Adversity: Modernising Special Operations Command,

undated

1 G. Chief of Army's Senior Advisory Committee, SOCOMD Command review and
Restructure, submission 05/15 (SOHQ / R23755273)

1H. Sengetman, SOCOMD Governance Remediatiori - 2015, Oct 15 (AM2324225)
II. Comall, R, Notes for meeting with Lieutenant General Canq)bell and Major General

Sengelmah, 8 Mar 16 at 1700
2. Ministerial Noting Brief of 30 Mar 16
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