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ROLES AND RESPONSIBILITIES  

Introduction 

1.1 The formulation of policy for, and the management and conduct of, Explosive Ordnance (EO) 
functions within the Department of Defence demands clear definitions of responsibilities for such 
functions. These responsibilities must be defined within the approved Defence command and control 
structure to facilitate the provision of safe and serviceable EO in support of defence force operations. 

Purpose 

1.2 The information contained in this chapter describes approved responsibilities for explosive 
safety at the managerial, supervisory and operator levels, generic to all EO activities throughout 
Defence. For EO activities governed by the regulations throughout this manual, activity specific 
responsibilities are embedded with each regulation.  

1.3 The responsibilities detailed in this instruction are in addition to those the those prescribed in 
DEFLOGMAN Chapters; 

a. Part 2 Volume 9 Chapter 1; and 

b. Part 2 Volume 9 Chapter 2. 

ORGANISATIONAL RESPONSIBILITIES 

Vice Chief of Defence Force Group 

1.4 The Office of the Vice-Chief of the Defence Force (VCDF) is responsible for delivering timely 
and responsive Defence advice on affordable options for current and future Defence capability in order 
to deliver cost effective Defence outputs. VCDF through the Capability Systems Division manages the 
development of future Defence capabilities through sponsoring and developing capability proposals. 
These capability proposals are prepared within the directorates of Maritime, Land and Aerospace 
Development. Many capability proposals invariably include weapons systems and the items of EO 
which are elements of those systems. 

1.5 Capability Systems Division. Head Capability Systems (HCS) is responsible to VCDF for 
managing the development of future Australian Defence Force (ADF) capabilities through sponsoring 
and developing capability proposals for each Service through individual Development Branches. 

1.6 Maritime, Land and Aerospace Development Branches. The Directors General Maritime, 
Land and Aerospace Development branches are responsible to HCS for coordination and 
development of sea, land and air combat capabilities through interpretation of the military implications 
of strategic guidance, long-term plans and capability analysis and sponsorship of individual capability 
development proposals by: supporting capability studies; producing capability proposals in accordance 
with capability analysis plans and capability development priorities; sponsoring projects for combat 
and support capabilities; sponsoring research and development; and liaising with Service 
Headquarters, Scientific Advisers and the Acquisition Executive as required. Responsibilities include 
the determination in broad terms, of potential resources and costs of EO safety during consideration of 
capability options involving systems likely to contain EO, eg allowance of 12 months for safety testing, 
budgeting for additional missiles for safety testing purposes. As capability options are narrowed and 
the system is progressively defined, so are the EO safety requirements defined. 

Australian Theatre 

1.7 The Australian Theatre (AST) has been established as the Area of Operations for the ADF. 
Essentially there is no particular geographic area because the ADF has been traditionally involved 
wherever required. This potentially covers a very wide arena, and it will vary as situations change, but 
operations in the theatre will invariably be joint operations from an ADF perspective. The ADF may 
conduct operations with our traditional allies (COMBINED OPERATIONS), with aligned nations 
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(COALITION OPERATIONS), or with the United Nations (UN OPERATIONS). All are ADF ‘theatre’ 
operations. 

1.8 Commander Australian Theatre.  The appointed permanent theatre commander is the 
Commander, Australian Theatre (COMAST), and is supported by his headquarters for the theatre 
(HQAST). 

1.9 Command. COMAST command is exercised through the Commander’s Component 
Commanders, who are principal advisers to COMAST, as well as being commanders in their own 
right, with significant single Service responsibilities. In AST the components are: 

a. Naval Component (all of Maritime Command), 

b. Land Component (all of Land Command), 

c. Air Component (all of Air Command), and 

d. Special Forces Component. 

Enabling Executives 

1.10 The role of Enabling Executives is to provide enabling services to the output executives, 
through purchase-provider arrangements. 

Joint Logistics Command 

1.11 Joint Logistics Command (JLC) is responsible for planning for the provision of materiel 
support to ADF operations and exercises, for translating the operations plans developed by the 
strategic (ADFHQ) and operational (HQAST) plans staff and providing guidance to JLC business units 
on the sustainment of forces. 

1.12 The functions of the JLC include: 

a. planning, coordinating and managing logistic support to ADF operations; 

b. managing EO and guided weapons, fuel and lubricants, combat rations, clothing and 
other consumable items; 

c. managing ADF strategic warehousing and distribution; 

d. developing joint logistic policy and doctrine; 

e. developing and managing logistic process and systems and sponsoring joint logistic 
capability; and 

f. technical regulation of explosives storage and distribution. 

1.13 During contingencies, the Commander Joint Logistics (CJLOG) may be made directly 
responsible to the Chief of the Defence Force. 

Explosive Ordnance Branch 

1.14 Explosive Ordnance Branch (EOB) responsibilities include: 

a. the maintenance of an effective and comprehensive EO safety regime;  

b. the provision of EO proof, test and evaluation services;  

c. efficient EO logistics management;  

d. whole-of-Defence EO governance; and  
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e. managing the implementation of recommendations from both the Review of Defence 
Policy & Procedures for the Management of Explosive Ordnance, and the Weapons, 
Munitions and Explosives (WME) Security Performance Audit. 

Directorate of Ordnance Safety 

1.15 The Directorate of Ordnance Safety (DOS) is a Centre of Excellence for explosives safety. 
Requirements of EO for military use are fundamentally different from commercial variants. 
Consequently, the departmental requirements for the corporate governance of explosives safety 
consist of an independent body to assess explosives safety and fulfil the Commonwealth’s duty of 
care. The assurance of the safety of EO intended for use by the ADF is at the core of DOS activities 
which are centred on two processes: assessment of safety and suitability for service; and, the 
technical regulation of safety principles for the storage, handling and distribution of EO. In accordance 
with DI(G)LOG 4-5-012 the Director, Ordnance Safety (OS) is the technical regulator of EO storage 
and transport activities within Defence. 

1.16 Safety and Suitability for Service.  Responsibilities regarding safety and suitability for 
service of Defence EO are contained in DI(G)LOG 1-4-006 and DEOP 102 – Technical Integrity of 
Explosive Ordnance 

1.17 Explosives Storage and Transport Committee.  The Explosives Storage and Transport 
Committee (ESTC) is a semi-autonomous committee of the DOS established to provide specialist 
advice to the Defence organisation and other departments and agencies as authorised, on the safety 
aspects of the storage and transport of Defence explosive ordnance (EO). The ESTC is responsible to 
the Director OS for routine matters. All major policy issues that involve a significant commitment of 
resources, or changes that would impact on the overall thrust of EO safety principles are to be referred 
to the Commander Joint Logistics. 

1.18 ESTC Secretariat. The ESTC secretariat comprises a full-time Secretary who is responsible 
for the day-to-day management of ESTC activities and the maintenance of ESTC records. 

1.19 ESTC Membership. Director OS as the technical regulator for storage, handling and 
transport of EO is Chair the ESTC. Membership of the ESTC consists of the Chairperson, Secretary 
ESTC and representatives from: 

a. Australian Defence Headquarters, Headquarters 1st Joint Movement Group. 

b. JLC -Directorate of EO Services. 

c. Land Engineering Agency; 

d. Defence Science and Technology Organisation, Weapons Systems Division. 

e. Capability Development Group, Australian Defence Force Test and Evaluation Office. 

f. Corporate Services and Infrastructure Group; 

(1) Director Training Area Management; and 

(2) Facilities Civil Engineering. 

g. Joint Systems Division; 

h. Thales Australia Limited; 

i. Australian Industry; 

j. State Chief Inspector Representative; and 

k. University of New South Wales/Australian Defence Force Academy. 

1.20 When appropriate, other authorities may be invited to attend ESTC meetings. 
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1.21 If necessary, legal advice is to be obtained through Defence Legal or through appropriate 
legal consultancies. 

1.22 Role of the ESTC. The role of the ESTC is to: 

a. develop policy, resolve conflict and interpret Defence policy for the storage, transport, 
handling and use of ammunition and explosives within Defence establishments and 
units including: 

(1) matters concerning explosives risk management, licensing, explosives quantity 
distances and safeguarding for storage facilities; 

(2) review applications for waivers; 

(3) the siting, design, layout, construction and maintenance of explosives storage 
facilities, magazines, storehouses, laboratories and process buildings; 

(4) the effects of explosions on people, property and other explosives; 

(5) the explosives safety aspects of powered mechanical handling equipment. 

b. classify, for storage and transport, and maintain a register of, all military explosive 
ordnance and commercial explosives and pyrotechnics used by the Australian 
Defence Force (ADF) and visiting forces; 

c. liaise with the Australian Forum of Explosive Regulators, its drafting sub-committees 
and other relevant authorities, including the Explosives Storage and Transport 
Committee of the United Kingdom Ministry of Defence and the United States 
Department of Defense Explosives Safety Board, on matters relating to safe 
conveyance of military explosive ordnance by rail, road, sea or air; 

d. recommend the conduct of relevant storage and transport explosives safety trials and 
evaluate the results; 

e. deliberate on matters consistent with its function. 

f. audit independent of the monitoring authorities within Defence Groups. 

1.23 ESTC Tasking. Service directorates, DSTO establishments, Australian industry and other 
authorities requiring advice on explosives storage and transport matters should initially seek guidance 
from the Secretary ESTC. The Secretary ESTC will determine the most appropriate process/authority 
to address the matter. The ESTC may be tasked directly through the Director OS. 

Directorate Explosive Ordnance Services 

1.24 Directorate Explosive Ordnance Services (DEOS) is responsible for; 

a. EO Technical Services; and 

b. EO Storage and Distribution. 

Directorate Explosive Ordnance Logistics Capability 

1.25 Directorate Explosive Ordnance Logistics Capability (DEOLC) is responsible for; 

a. EO Logistics Capability; 

b. EO Facilities Planning and Delivery, and 

c. EO Licensing and Risk Assessment. 
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Directorate Explosive Ordnance Governance 

1.26 Directorate Explosive Ordnance Governance (DEOG) is responsible for; 

a. Review and revision of policies related to EO management; 

b. Development and implementation of an EO Assurance Framework to assess 
compliance with those policies; 

c. Development and implementation of an effective EO management framework; 

d. Identification and implementation of improved logistics controls; 

e. Provide input into the maintenance and development of EO Information Management 
Systems; and 

f. Influence the strategic direction of EO management via the Defence Explosive 
Ordnance Committee. 

Joint Proof and Experimental Unit  

1.27 Joint Proof and Experimental Unit (JPEU) is responsible to provides dynamic, static and 
environmental testing of component parts or complete systems of EO, non-EO and other items to 
support Defence and non-Defence clients. The unit consists of: 

a. Headquarters at Defence Establishment Orchard Hills; and  

b. Proof and Experimental Establishments at; 

(1) Port Wakefield, SA; and  

(2) Graytown, VIC. The Graytown facility commands a small arms test centre and a 
munitions test centre at Thales Australia Benalla facility. 

CAPABILITY ACQUISITION AND SUSTAINMENT GROUP 

1.28 EO acquisition and sustainment within the Capability Acquisition and Sustainment Group 
(CASG), is managed by the Explosives Materiel Branch.  

NAVY 

1.29 Deputy Chief of Navy. Deputy Chief of Navy (DCN) is responsible to Chief of Navy (CN) for: 
managing the Navy Headquarters and Executive Sub-Group; developing and coordinating Navy 
capability; providing strategic personnel, operational and training guidance; management doctrine and 
structure; overseeing Navy resource management as Group Budget Holder; developing national and 
international relations; overseeing security policy, Occupational Health and Safety; environmental 
management and the public relations/information plan; strategic resource planning and management; 
developing strategic plans for Navy Information Services. 

1.30 Director General Navy Capability, Performance and Plans. Director General Navy 
Capability, Performance and Plans is responsible to DCN for the Navy Plan, Mobilisation Plan, 
Capability Output Guidance, Australian Defence Headquarters (ADFHQ) Capability Alignment, Cross 
Force Element Group Issues, point of contact for Force Element Groups and Maritime Development, 
Performance Management Framework, Group Performance Reporting in the following areas: 

a. Defence Annual Report, 

b. Portfolio Budget Statements (PBS), and 

c. Billet Prerequisite Review. 
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1.31 The Naval Component. The Naval Component (of HQAST) is responsible for the planning 
and conduct of maritime operations. The Maritime Commander (MC) has directed that all personnel in 
Maritime Command are part of the component, and that some will be pre-designated as component 
staff, while the remainder will augment these personnel when and if required. The NCC is based 
around the permanent staff of the post-TNT MHQ Operations Division (Ops Div), supported by N0 
Command staff, N1 Personnel staff, N4 Logistic staff and CSOW staff. The pre-designated component 
personnel are colloquially known as ‘Naval Component’ and will be collocated at HQAST. 

1.32 Navy Systems Branch. The Director General Navy Systems Branch (DGNAVSYS) is 
responsible to the Commander Australian Navy Systems Command (CANSC) for the functions and 
roles of the Navy Systems Branch (NAVSYS). NAVSYS brings together Navy-unique platform, 
weapon and Command, Control, Communications, Computers, Intelligence, Surveillance, 
Reconnaissance and Electronic Warfare (C4ISREW) systems engineering into one organisation. It 
develops Navy’s materiel requirements in these areas and ensures, as far as possible, that these 
requirements are met. It provides operational C4ISREW, Ranges and assessing support to the Fleet. 
It develops Professional Requirements for Engineering and Logistics, and provides Category 
Sponsorship for Engineering, Supply, CIS, EW and PHOT branches. 

1.33 Chief Naval Engineer. The Director General Navy Systems Branch (DGNAVSYS) is the 
Chief Naval Engineer (CNE). 

1.34 NAVSYS Functions and Roles. The NAVSYS functions and tasks are to: 

a. support and service the Navy Force Element Groups (FEG) to enable them to meet 
the preparedness, mobilisation and capability requirements of extant strategic and 
operational guidance within assigned resources and in accordance with the CN 
Preparedness Directive (CNPD); 

b. provide ‘Centres of Excellence’ to enable Navy to be an informed customer for cross-
FEG systems engineering and integrated logistic support for C4ISREW systems, 
platform systems, propulsion and control systems, and combat, weapons, armament 
and sensor systems; 

c. provide CIS, RANTEWSS and NAVCOMMSTA support to MC for operations; 

d. contribute to test, evaluation, inspections, audits and performance assessment to 
ensure a safe working environment consistent with the effective delivery of Naval 
capability; 

e. contribute to test, evaluation and performance assessment in support of transition and 
acceptance of new-platforms and systems into service, in consultation with FEG 
Commanders and as agreed by MC on operational issues; 

f. identify current systems shortfalls and future requirements to contribute to future 
acquisition and workforce planning decisions to help shape the future force; 

g. oversee specialisation and category sponsors appointed within the NAVSYS Branch 
to ensure that the development of professional requirements is undertaken with close 
consultation with the FEG sponsors, Heads of Specialisations and DGNPT; and 

h. set standards and contribute to requirements for the delivery of engineering, logistics 
and other support services provided to Navy. 

1.35 Directorate of Navy Weapons Systems. The Director Navy Weapons Systems (DNWS) is 
the Maritime TRA representative for all Weapons systems and also holds the following positions: 

a. Chairman Under Water Weapons Review Group (UWWRG) Committee, 

b. Chairman Above Water Weapons Review Group (AWWRG) Committee, 

c. Chairman Radiation Safety (RADSAFE) Board, and 
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d. Chairman Armament Safety (ARMSAFE) Board. 

1.36 Assistant Director Armament. Assistant Director Armament (ADARM) provides advice for 
the development and maintenance of RAN design requirements of weapons systems, EO, EO 
shipboard stowages (magazines), EO handling facilities and equipment, naval ordnance and small 
arms weapons. 

1.37 ADARM is responsible for the following: 

a. TRA representative for Armament Systems, 

b. Armament System Integration, and 

c. EO Engineer (EOE) Category Sponsor. 

1.38 ADARM is also an executive or member of the following Boards/Committees: 

a. Executive Director ARMSAFE Board, and 

b. Explosives Environment Service Life Advisory Committee. 

1.39 Director General Navy Certification, Safety & Acceptance Agency. The role of the 
Director General Navy Certification, Safety and Acceptance Agency (DGNCSA) is to support the 
effective delivery of Naval and combat capability by FEG’s, through oversight and delivery of a 
regulatory and certification system that ensures the safety, fitness for purpose, materiel and 
operational integrity of naval capability. To achieve these outcomes DGNCSA is responsible to both 
DGNS and DCN for the following: 

a. management and oversight of the RAN Safety program; 

b. promulgation of whole of Navy regulatory and safety policy; 

c. management of RAN operational and technical regulation, certification and audit; 

d. oversight of the RAN Test Evaluation and Analysis Authority, including operational 
release of platforms and systems into Naval Service; and 

e. liaison with Director General Technical Airworthiness on AIRSAFE and naval aviation 
regulation issues. 

1.40 RAN Test, Evaluation and Analysis Authority. The RAN Test, Evaluation and Analysis 
Authority (RANTEAA) is a professional and independent authority for Operational Test and Evaluation 
(OT&E) of new and enhanced maritime capabilities for the Australian Defence Force, and is 
responsible for the development of a recommendation to the Chief of Navy, through the MC, for 
phased or full Operational Release of maritime capability. 

1.41 RANTEAA was established on 1 July 1996 in response to Australian Government initiatives 
of self-reliance in Defence capability development and acquisition. The organisation evolved from the 
previous RANTAU and RANTEG organisations. 

1.42 The Director (DRANTEAA) is a member of the RAN SHIPSAFE Committee and the 
International Test and Evaluation Association. 

ARMY 

1.43 Deputy Chief of Army. Deputy Chief of Army (DCA) is responsible to Chief of Army (CA) for 
coordinating and monitoring the implementation of Army policy, programs and administration by AHQ, 
Commands, Regions and Army staff overseas. He is also responsible to CA for the development and 
coordination of Army’s Capability Development. 
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1.44 Director General Future Land Warfare - Army. The role of Director General Future Land 
Warfare – Army (DGFLW-A) is to support CA in defining and realising the Army of the future. The 
responsibilities of DGFLW-A regarding EO are general in nature and arise in the following areas: 

a. Development of Capstone concepts to guide the development of Army capabilities 
involving EO; and 

b. Management of the Army Continuous Modernisation Plan (ACMP). 

1.45 Director Concepts and Capability Development - Army. Director Concepts and Capability 
Development - Army (DCCD-A) is responsible to DGFLW-A for the development of concepts that 
influence the development of future Army and ADF capabilities. DCCD-A involvement with EO is 
general in nature and primarily directed towards the early stages of projects involving the future 
acquisition of EO to meet land capabilities. This responsibility involves: 

a. Informing the capability development process to maximise future land force capability; 
and 

b. Preparation of Army principals for participation in capability development fora, in 
particular the Defence Committee (DC) and the Defence Capability and Investment 
Committee (DCIC). 

1.46 Director General Preparedness and Plans - Army. Director General Preparedness and 
Plans - Army (DGPPA) advises CA in the command and strategic management of the Army in the 
areas of force structure, preparedness and mobilisation, materiel policy security and information 
management matters. DGPP-A prepares CA, as principal land warfare adviser to Chief of the Defence 
Force (CDF) in preparation, development and command of the ADF, including mobilisation, materiel 
and logistic policy, capability resourcing, and current and planned operational commitments. Materiel 
and logistic policy is developed to govern the types, quantities, safety and management by Army of 
land EO. 

1.47 Directorate of Technical Regulation - Army. The role of Director Technical Regulation – 
Army (DTR-A), through DGPP-A, is to regulate land materiel technical integrity assurance processes 
on behalf of CA. Land materiel implicitly includes EO intended for use by land forces. DTR-A specific 
responsibilities are: 

a. Development, implementation and management of the Army Technical Regulatory 
Framework (TRF). 

b. Delegation of technical authority, and accreditation of engineering organisations. 

c. TRF compliance audits. 

d. Liaison and cooperative development of policy with other TRA. 

e. Sponsorship within Army of policy matters relating to the technical integrity of land 
materiel. 

1.48 DTR-A ensures compliance with the Army TRF through technical instructions, containing 
regulations and guidance, promulgated in the Technical Regulation of Army Materiel Manual 
(TRAMM). The Army TRF is supported by a means of evaluating and improving performance based 
upon a compliance audit system. Amongst other matters, the TRAMM specifically addresses safety 
assurance of land materiel. 

1.49 Furthermore, the TRF defines explicit responsibilities for decisions being taken on EO 
engineering, procurement and maintenance aspects by the following authorities: 

a. Executive Authority. Executive authority applies to authorised individuals 
undertaking decisions involving the commitment of resources. Such authorities are: 

(1) Commanders by virtue of their command appointment, and 
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(2) Individuals delegated or appointed to exercise financial authority (referred to as 
Procurement Authorities). 

Compliance by executive authorities with the TRF includes the requirement to obtain 
and adhere to comprehensive technical advice relating to the technical integrity of land 
materiel. It is particularly important for executive authorities to note that decisions 
taken that are not in full compliance with the TRF or contrary to technical advice, are 
entirely the responsibility of the executive authority. 

b. Technical Authority. Technical integrity depends upon competent technical decisions 
and recommendations being offered by technical authority to executive authority. The 
appointed Design Acceptance Authority (DAA) as per the TRAMM, Volume 2, Section 
1, Chapter 3 delegated technical authority. 

1.50 Directorate of Materiel Policy - Army. The role of Director Materiel Policy – Army (DMP-A), 
through DGPP-A, is to advise CA on the development and management of the material and logistics 
policy required to sustain Army and Defence capabilities. The responsibilities of DMP-A with respect to 
EO are as follows: 

a. Within the Army Program they include: 

(1) Development of Army logistic, materiel and policy to support Army capabilities 
involving EO systems; 

(2) Provision of logistic, materiel and equipment policy input into the formulation of 
Army plans, projects and studies; 

(3) Coordination of Integrated Logistic Support (ILS) concepts to support Army’s 
capabilities; 

(4) Conduct of Life of Type (LOT) reviews; and 

(5) Monitoring the Five-Year Minor Capital Equipment Program (FYMCEP). 

b. Within the Defence Portfolio they include: 

(1) Participation in the AHQ contribution to ADHQ plans and policy development for 
logistic, materiel and equipment related issues; 

(2) On-going liaison with Joint and supporting logistic agencies to ensure that their 
support accords with Army expectations and contributes to satisfying Army 
capabilities; and 

(3) Active participation in ADHQ logistic, materiel and equipment forums. 

Land Component 

1.51 Land Headquarters. Land Headquarters (LHQ), commanded by the Land Commander 
(LCAUST) is responsible to CA for the operational readiness, training, development and maintenance 
of Land Force formations and units. Implicit in this role is the requirement to ensure that EO accepted 
into service by Land Command (LCOMD-A) formations and units is safe and fit for service, maintained 
and used in accordance with the appropriate instructions by trained and competent personnel. 
Specifically, LCAUST has the follow responsibilities pertaining to EO safety: 

a. Examine future operational concepts leading to improvement of EO materiel 
capabilities as required. 

b. Provide input to EO acquisition programs, including the operational environment under 
which the EO is to be maintained and used. 
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c. Sponsoring and undertaking, as appropriate, studies and trials involving EO for the 
purposes of examining or assisting the development of a current or proposed LCOMD-
A capability. 

d. Ensuring that all aspects of EO safety are adhered to throughout LCOMD in 
accordance with the Army Safety Management System (ASMS). 

e. Management of EO resource allocations to LCOMD units to meet both training needs 
and projected operational requirements. 

1.52 LCOMD Formations and Units. Commanders of LCOMD formations and units are 
responsible to LCAUST for: 

a. ensuring that members under their command are trained and competent to undertake 
activities involving EO systems, in accordance with extant policy and instructions; 

b. ensuring that EO systems employed during training and operations have a current 
Capability Certification from AHQ; 

c. ensuring that EO systems are properly maintained in accordance with extant 
instructions governing the maintenance of such systems; and 

d. Reporting any safety incidents involving EO systems. 

Training Command 

1.53 Headquarters Training Command - Army. Headquarters Training Command - Army (TC-
A), commanded by COMD TC-A, is responsible to CA for the provision of doctrine, individual training 
and education and input to force development options. In relation to EO, COMD TC-A is responsible 
for: 

a. informing the capability development process of the resource liability necessary for 
ensuring that projected training needs of both operational and logistic personnel are 
recognised early in the new EO acquisition process; 

b. representing COMD TC-A during the acquisition stage of EO projects to ensure that 
EO safety training requirements, including facilities, are developed and funded 
accordingly, prior to acceptance of the subject EO into service by CA; 

c. development and initiation of training methodologies and processes leading to the 
enhancement of EO safety training throughout the Command; 

d. management of production and promulgation of EO safety training requirements and 
resources to the Command; and 

e. ensuring that any matters affecting safety of EO notified to Army are analysed for 
amendment of extant training doctrine and notified to Command units accordingly. 

1.54 Training Command Units. Commanders of units under command of TC-A with a training 
responsibility for EO are responsible to COMD TC-A for ensuring that: 

a. EO safety training methodologies are maintained in accordance with current HQTC-A 
doctrine, policy and instructions; 

b. Instructional staff are trained and competent to undertake training of personnel in EO 
subjects; 

c. Personnel undertaking training at TC-A units in EO subjects are not deemed by the 
unit as qualified in that subject unless meeting all mandated EO safety objectives; 

d. EO and associated weapon systems used in training courses, have a current 
Capability Certification from AHQ. 
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e. EO systems are properly maintained in accordance with extant instructions governing 
the maintenance of such systems; and 

f. Reporting any safety incidents involving EO systems during training activities. 

CASG - Land Systems Division 

1.55 The role of Land Systems Division (LSD) is to acquire and provide through-life support for 
designated land systems for the ADF. This role includes EO weapon systems. This role includes the 
responsibility for ensuring that EO acquired by LSD meets all safety requirements and processes 
detailed in this manual and in particular, DEOP 102, prior to acceptance into service by CA. LSD 
comprises four Branches, those of whom have responsibilities for EO safety are discussed below: 

a. Land Manoeuvre Systems Branch. Land Manoeuvre Systems Branch (LMSB) is 
responsible for capabilities involving tracked and wheeled manoeuvre systems, 
mobility systems and armament systems. Responsibilities for EO within LMSB are 
primarily concerned with Armaments, Tracked Manoeuvre and Wheeled Manoeuvre 
System Program Offices: 

(1) Armaments System Program Office. Armaments System Program Office 
(ARMTSPO) is responsible for acquisition, through-life support and disposal of 
weapons systems. This generally excludes EO, although ARMTSPO has a 
responsibility to ensure that weapons acquired by ARMTSPO are safe and 
suitable for service (S3) in the designated service environment, when firing EO 
designed for a particular weapon acquired and supported by ARMTSPO. 
Accordingly, ARMTSPO must work closely with the EO Procuring Agency to 
ensure that any weapon acquired is S3 when firing associated EO and 
conversely, the EO Procuring Agency must work closely with ARMTSPO to 
ensure that any new natures of EO are S3 when fired from weapons supported 
by ARMTSPO. 

(2) Tracked Manoeuvre System Program Office. Tracked Manoeuvre System 
Program Office (TMSPO) is responsible for acquisition, through-life support and 
disposal of tracked vehicles, including any mounted armaments. Accordingly, 
TMSPO has a responsibility to ensure that tracked-vehicle mounted weapons 
acquired are S3 in the designated service environment, when firing EO 
designed for a particular weapon. TMSPO must work closely with the EO 
Procuring Agency to ensure that any weapon acquired is S3 when firing 
associated EO and conversely, the EO Procuring Agency must work closely 
with TMSPO to ensure that any new natures of EO are S3 when fired from 
weapons supported by TMSPO. 

(3) Wheeled Manoeuvre System Program Office. Wheeled Manoeuvre System 
Program Office (WMSPO) is responsible for acquisition, through-life support 
and disposal of wheeled vehicles, including any mounted armaments. 
Accordingly, WMSPO has a responsibility to ensure that wheeled-vehicle 
mounted weapons acquired are S3 in the designated service environment, 
when firing EO designed for a particular weapon. WMSPO must work closely 
with the EO Procuring Agency to ensure that any weapon acquired is S3 when 
firing associated EO and conversely, the EO Procuring Agency must work 
closely with WMSPO to ensure that any new natures of EO are S3 when fired 
from weapons supported by WMSPO. 

b. Land Close Combat Systems Branch. Land Close Combat Systems Branch 
(LCCSB) is responsible for capabilities involving engineer, soldier combat support, 
surveillance, electrical and simulation systems, and ground based air defence 
systems. Responsibilities for EO safety are discussed below: 

(1) Engineer Systems Program Office. Engineer Systems Program Office 
(ENGSPO) is responsible for ensuring that any engineer equipment acquired 
that includes EO in its operation safe is when functioning the relevant EO. 
ENGSPO must ensure that EO acquired by the EO Procuring Agency for 
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operation in the systems acquired and supported by ENGSPO, have been 
assessed as S3 for the engineer equipment concerned. Examples may include 
such devices as mine-clearing equipment using explosive charges and 
equipment used for demolitions such as electric firing devices. 

(2) Soldier Combat Support Systems Program Office. Where Soldier Combat 
Support Systems Program Office (SCSSPO) introduces equipment employed 
by the soldier involving EO, SCSSPO must ensure that the equipment 
introduced in conjunction with the EO is S3.  

(3) Surveillance, Electrical and Simulation System Program Office. Although 
Surveillance, Electrical and Simulation System Program Office (SESSPO) 
involvement with EO may be limited, SESSPO may be introducing electrical 
devices for use with EO (such as remote firing systems) or as part of some 
simulation system. Accordingly, SESSPO must ensure that if any such systems 
are intended for use with a particular nature of EO, the subject system in 
association with the EO is S3 in its intended operating environment. 

(4) Ground Based Air Defence and Radar Systems Program Office. Ground 
Based Air Defence and Radar Systems Program Office (GBADRSPO) is 
responsible for ensuring that any air defence weapons system intended for 
acquisition is assessed as S3. Post acceptance by the capability manager, 
GBADRSPO is responsible for ensuring that should either the service 
environment within which the system is employed be changed or that the 
system configuration be changed, then the original S3 assessment is re-
evaluated. 

c. Land Engineering Agency. Land Engineering Agency (LEA) is responsible for 
providing systems, logistic and specialist engineering support to the ADF. This support 
is focused towards ensuring the technical integrity of land materiel and to ensure that 
such materiel is safe and fit for its intended purpose. LEA’s responsibility and focus is 
particularly applicable to engineering support provided with respect to EO and 
associated systems. Such support includes evaluation of EO safety. LEA’s Fire 
Support Systems (FSS) Program is responsible for provision of such engineering 
support as follows: 

(1) FSS expertise includes: 

(a) Large calibre systems, 

(b) GBAD and missile systems, 

(c) Small Arms (SA) systems, 

(d) Electro-Explosive Hazards (EEH), and 

(e) Ballistics performance and range safety of explosive systems (including 
determination of Weapon Danger Areas (WDA)). 

(2) With respect to EO safety, FSS: 

(a) Undertakes and reports on design safety evaluations of EO as requested 
by SPOs or the Directorate of Ordnance Safety (DOS) in the course of 
Safety Case development;  

(b) Undertakes and reports on dynamic safety testing of EO and associated 
weapon systems (eg. F88 IW and specified cartridges) in support of 
developmental activity, the acquisition process or incident/defect 
investigation; and 

(c) Acquires and maintains data and other technical information pertaining to 
the safety of EO and associated weapons systems. 
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AIR FORCE 

1.56 Chief of Air Force. Chief of Air Force (CAF) is the Commander of the Royal Australian Air 
Force and is responsible, inter alia, for all EO related activities in Air Force (AF). 

1.57 Director General Capability Planning – Air Force (DGCP-AF). DGCP is responsible for 
the raise, train and sustain in-service capabilities through the coordination of Fundamental Inputs to 
Capability (FIC). 

1.58 Director General Technical Airworthiness – ADF (DGTA-ADF). DGTA-AF is the ADF 
Technical Airworthiness Regulator (ADF TAR) and the ADF Technical Regulatory Authority for 
Defence EO (ADF TRA-EO). 

1.59 Deputy Director Explosive Ordnance Policy and Planning – Air Force (DDEOPP-AF). 
DDEOPP-AF is responsible for developing Air Force policy, plans and requirements for EO, providing 
specialist strategic EO advice in support of Air Force capabilities, and providing specialist advice to 
weapons trade and category sponsors. DDEOPP-AF reports to Director General Logistics – Air Force 
(DGLOG-AF) through the Directorate of Technical Capability – Air Force (DTC-AF). 

1.60 Director of Capability Support - Air Command (DCS-AC). DSC-AC is responsible for the 
major functions within Air Command that provide support and governance over our major capabilities, 
including the oversight of all logistics systems and logistics governance; and for managing policy and 
doctrine within Air Command, including Standing Instructions, Air Command manuals and doctrine. 
DCS-AC reports to Air Commander Chief of Staff (COS). 

1.61 Deputy Director Weapons – Air Command (DDWEAP-AC). DDWEP-AC is responsible for 
management of EO allocations; provision of Air Command EO governance; control of air weapons 
ranges; and providing capability management guidance for weapons systems. DDWEAP-AC reports 
to Air Commander Chief of Staff (COS) through the Director of Capability Management (DCM-AC). 

1.62 Aircraft Stores Compatibility Engineering Squadron (ASCENG SQN). ASCENG SQN is 
a part of the Development and Test Wing (DTWG), Aerospace Operational Support Group (AOSG). 
DTWG is the Australian Defence Force (ADF) service provider to Air Force and Army for specialised 
flight test and evaluation (encompassing flight test planning, engineering and development, and 
conduct), and aviation medicine training and testing and policy. ASCENG SQN is the service provider 
to Air Force, Army and Navy for aircraft stores compatibility testing and clearance. 

1.63 Aircraft stores compatibility is the ability of each element of specified aircraft stores 
configuration(s) to coexist without unacceptable effects upon the physical, aerodynamic, structural, 
electrical, electromagnetic or functional characteristics of each other under all expected ground and 
flight conditions. CO ASCENG SQN, as Senior Design Engineer is responsible through OC DTWG for 
the provision of ASC Flight Clearances (approved designs) and design advice for aircraft stores 
capability required for all state aircraft IAW AAP 7001.053, Technical Airworthiness Management 
Manual. In addition to ASC Flight Clearances, ASCENG produces store load procedures, conducts 
static rig and ground armament test and develops weapon safety templates for air launched ballistic 
and guided weapons. CO ASCENG SQN is also the Airworthiness Standards Representative (ASR), 
acting on behalf of DGTA to prescribe, revise and interpret relevant aircraft stores compatibility 
airworthiness standards. 

1.64 Aircraft Stores Compatibility activities are conducted throughout the life cycle of the 
capability from Operational Requirements Definition, Test and Evaluation (Developmental, Acceptance 
and Operational), introduction into service and maintaining established operational capabilities. 

1.65 Base Armament Manager (BAM). The position known as the BAM provides the 
coordination and management of all Base armament-related activities by utilising the various 
armament specialists that exist on a Base. A detailed overview of their role is available in DI(AF) LOG 
16-13 and AC SI(LOG) 3-56. 

1.66 Line Safety Controllers. DI (AF) LOG 16-12—Management of Explosive Ordnance 
Activities in the Royal Australian Air Force requires EO loading and unloading operations to be 
conducted under the supervision of line safety controllers (LSC). The roles and responsibilities for LSC 
are outlined in AAP 7001.059 ADF Aviation Maintenance Management Manual.  
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1.67 Squadron Armament Officers. Squadron (SQN) Armament Officers (ARMO) are 
responsible for managing day to day SQN EO operations and for providing specialist advice to the CO 
or SENGO, as required, on any aspects of those activities. Additionally, ARMO are to ensure that SQN 
EO activities are only performed at appropriately licensed facilities/areas and by personnel trained, 
assessed and authorised as competent to undertake those activities. 

SCIENCE AND TECHNOLOGY GROUP 

1.68 The Science and Technology (S&T) Group is an owner support group within the Defence 
Portfolio. The group manager is the Chief Defence Scientist (CDS). The S&T Group is the official 
Defence Portfolio Group covering the Defence Science and Technology Group (DSTG). 

1.69 The role of DSTG is to ensure expert, innovative and impartial application of S&T to the 
defence of Australia and its national interests. DSTG is tasked by non-DSTG Defence groups to carry 
out research primarily for, and on behalf of Defence. Such research tasks may include EO and 
associated weapons systems. 

RESPONSIBILITIES FOR SAFETY 

General 

1.70 All personnel who manage, supervise or work with or near EO must bear in mind that these 
items are designed to explode and, therefore, are potentially hazardous. Even the least sensitive EO, 
if subjected to imprudent or improper handling, may initiate and so injure personnel and damage 
property. The history of accidents involving EO shows that avoidable circumstances existed in almost 
every instance where the cause could be determined. Some guiding principles for personnel planning 
EO activities follow. Observance of these principles will reduce the possibility of EO accidents: 

a. Expose the minimum number of personnel to the minimum amount of EO for the 
minimum period of time. 

b. Understanding of and adherence to prescribed safety instructions are essential. 

c. Constant alertness and intelligent close supervision will eliminate carelessness in 
routine work. 

d. The individual output of personnel is not to be evaluated on a competitive basis to a 
degree that degrades safety. 

e. Report any unsafe practices and equipment. 

Defence Group Headquarters 

1.71 Defence Group Headquarters are to ensure that the explosives instructions contained in this 
manual are implemented throughout their establishments and units through the issue of 
implementation instructions as necessary and the periodical audit of activities. 

Responsibilities of Officers-In-Charge (OIC) 

1.72 In addition to the duties and responsibilities inherent in their positions, OIC of 
establishments/units or specific EO activities, are responsible for: 

a. explosives safety on their establishment, unit, fighting platform or during any activities 
for which they have command responsibility; 

b. ensuring the qualification and authorisation of personnel under their command who 
perform or supervise EO operations; 

c. requiring personnel of other agencies, including contractors, while on the facility under 
their command, to conduct their activities in accordance with established safety 
requirements; 
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d. enforcing the mandatory requirements of these instructions and be guided by the 
advisory provisions; and 

e. initiating those directives and inspections necessary to effect compliance with these 
instructions. 

1.73 The absence of a safety requirement in this publication, or in the references cited, does not 
necessarily indicate that safeguards are not required. Where no existing safety instructions apply, or 
where a deviation from an established mandatory safety requirement is desired, the OIC must submit 
through appropriate channels full particulars and detailed plans for approval. In the interim, OIC are to 
take the action necessary to control the hazard. 

1.74 At Royal Australian Navy commissioned establishments, to assist Commanding Officers 
(CO) in discharging their responsibilities, CO are to appoint Explosives Custodian Officers who are to 
have, but are not limited to, the following responsibilities: 

a. the provisioning, receipting, dispatching, transportation, storage and safe custody of 
EO; 

b. facilitating the storage, transport and handling of EO at authorised sites; 

c. the preparation, conduct and monitoring of routine musters, stock control reports, EO 
Restrictions and Reclassification action, defect, malfunction and accident reporting; 

d. the safe conduct of all EO activities performed at the establishment and by ship’s 
company outside the establishment as part of their duties; and 

e. the preparation and issue of supplementary instructions as considered necessary, to 
cover local conditions or to amplify the requirements of these instructions. 

Supervisory Personnel 

1.75 Supervisors are to be thoroughly familiar with the provisions of these instructions. 
Supervisors have no authority to waive or alter explosives instructions and any associated unit safety 
instructions nor are they to permit violation of such instructions by others. They are to act positively to 
eliminate any potential accident hazards existing in operations under their jurisdiction. Supervisors are 
to: 

a. Explain to all subordinate operators the standard safety requirements, industrial 
hygiene safeguards and precautions that they must follow and enforce the observance 
of all safety instructions by each operator. Supervisors are to explain the 
characteristics of the EO and other dangerous articles involved; the selection, use and 
care of protective as well as process equipment; and the hazards of fire, explosion 
and other catastrophes which the safety instructions and industrial hygiene 
requirements are intended to eliminate or reduce. 

b. Instruct and train subordinate operators in the work that they are to perform, whether 
the instruction is given directly or through experienced operators, until the supervisor 
is satisfied that the operator is capable of performing the work safely. This instruction 
is to include complete information concerning building and area exits and the location 
and use of shelters, first–aid kits, firefighting apparatus, machinery guards and 
personal protective equipment, deluge showers, plunges and neutralising solutions. 

c. Report promptly to their immediate superior all operators who, in their opinion, are not 
competent for their assigned work. 

d. Investigate or assist in the investigation of all accidents involving operations, 
equipment, or personnel under their supervision and report or assist in the preparation 
of the report on the results of the investigation to higher authority for appropriate 
action. 
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e. Identify all persons entering or approaching the building or area in the supervisor’s 
charge and determine their authority to enter and/or remain in the area. Supervisors 
are to exercise their authority to require any person whose presence and/or actions 
are detrimental to safety, to vacate the building or area for which the supervisor is 
responsible. 

f. Enforce orders relating to maximum number of personnel. When the total number of 
persons, including operators, supervisors, inspectors, and transients exceeds the 
number permitted in the room, the supervisor is to cease operations and inform the 
personnel not regularly employed in the building as to the excess number and the 
need for the excess number to vacate the room. If such notice is not effective in 
reducing the number of persons in the room or building to the number permitted, the 
supervisors are to suspend operations and promptly notify appropriate authorities. 

g. Ensure that only permissible quantities of EO are held in the room or building before 
commencement of operations. 

h. Permit the use of only those tools authorised for the operations in the manner as 
prescribed by standard operating procedures. Supervisors are to require that tools be 
properly stored in designated locations when not in use. When a tool is lost or 
misplaced in processing rooms or buildings, the supervisors are to stop operations 
until the tool is found or they are satisfied that it cannot become the source of 
additional hazard. 

i. Maintain cleanliness of the operational area or building. Supervisors are to maintain all 
safeguards and prevent the blocking of safety exits, aisles, and accesses to fire–
fighting equipment. 

j. Disallow major repairs or changes in any building, machinery, or equipment in 
buildings containing hazardous materials except in accordance with specific 
instructions of the Officer–in–Charge or the Commanding Officer. Supervisors are to 
enforce the safety standards in buildings under repair in their area although the repair 
force may not be under their orders. 

k. Enforce observance of the safety requirements concerning personnel protective 
clothing and equipment. Supervisors are to inspect and maintain, or cause to be 
maintained or replaced, goggles, gloves, gauntlets, gasmasks, aprons, helmets, safety 
uniforms, safety shoes, and such other implements, accessories, and appliances 
which are required for the safe performance of the work with which they are charged. 

l. Alert their immediate supervisor of all areas where railings, footboards, lights, guards, 
hoods, automatic stops or safety appliances are needed or repairs are required, and 
all areas where sprays, showers, plunges, or shelters are desirable. 

m. Report in writing to their CO or OIC requests, suggestions, comments as the 
supervisor may have, with regard to safety standards. 

n. Alert his immediate supervisor of the need for EOD personnel to remove defective EO 
or materials from the work area. 

o. Comply with all applicable publications in the performance of supervisor and 
Independent Inspector’s checks of work being performed or completed. 

Operating Personnel 

1.76 Operating personnel are to understand and strictly observe all safety standards, 
requirements, and precautions applicable to their work or duty. In addition, individuals are to: 

a. report to their supervisor any unsafe condition or any equipment or material that they 
considers unsafe, 
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b. warn others whom they believes to be endangered by known hazards or by failure to 
observe safety precautions, 

c. wear approved protective clothing and use approved safety equipment when required, 

d. report to their supervisor any injury or evidence of impaired health occurring in the 
course of work or duty, and 

e. be prepared in the event of an unforeseen hazardous occurrence to exercise such 
reasonable caution as is appropriate to the situation. 


