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I encourage you to disregard this article
due to it containing false information 
and assertions.
JOHN BORGHETTI, VIRGIN AUSTRALIA

Virgin Australia boss John Bor-
ghetti has written to the airline’s
entire roster of pilots telling them
to ignore reports from a new ana-
lyst firm that the carrier claims has
been spreading lies about its finan-
cial performance.

The analyst firm, Australinea
— which bills itself as a Sydney-
based “independent research
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Tigerair is on the hunt for a new
chief pilot and new international
short-haul routes after the low-
cost carrier underwent a restruc-
ture to ready itself to become an
all Boeing 737-800 fleet.

The airline’s chief Rob Sharp
sent out an internal email last
week notifying staff of the
changes that will see it appoint a
new chief pilot after captain
Harry Holling decided to depart
the company after more than
five years in the role.

Mr Holling will step down
from the chief pilot role early
next year. 

“Harry will remain as chief
pilot until a new person is selec-
ted and inducted into the role to
ensurea smoothtransition. After
that he will remain with Tiger-
air in a role to be confirmed,” Mr
Sharp said in an email obtained
by The Australian.

The organisational changes
have seen Tigerair create a new
“manager fleet transition” role to
take responsibility for planning,
implementation and fleet deliv-
ery as Tigerair moves to a single
fleet of Boeing 737 aircraft over
the next three years. 

Each of its 14 Airbus A320 air-
craft will be progressively re-
moved during that time and
replaced with 737s from its par-
ent company Virgin Australia. 

Keith Thompson, a former
Emirates pilot and CASA re-
gional manager, was internally
announced on Wednesday as
Tigerair’s new manager fleet
transition. 

The changes will also see
Tigerair move a number of
administrative functions per-
formed within flight operations
to the operations department,
which means Tigerair’s manager
line operations Roy Dean will
leave the business early next
year.

A new team, Cabin Opera-
tions and Service Capability, has
been created to oversee day-to-
day cabin and training opera-
tions. As a result of that change,
Amanda Craig, head of Cabin
Crew Operations, has left the
business. 

Mr Sharp said the airline was
also on the hunt for new inter-
national short-haul opportunit-
ies. “Continuing to build our
challenger brand positioning
whilst maintaining a lean low
cost organisation will be critical
to our success,” he said.

Reborn
Tigerair
seeks new
chief pilot
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Virgin slams mystery analyst’s ‘crisis’ claim
firm” — ran an inflammatory arti-
cle this week that purported to cite
an internal Virgin memo alleging
the airline was facing a “severe
cash flow crisis” with “very limited
options” for recovery. The article
also suggested Virgin would face
difficulties in financing its debt in
the future. 

Virgin has dismissed the article
as factually wrong. Mr Borghetti
on Wednesday emailed the air-
line’s pilots urging them to disre-
gard the article, which he said
appeared to come from a fake ad-
dress and was “not from a legit-

imate or reputable business or
reporting agency.”

“I am writing to highlight to
you a number of both factual inac-
curacies and false and misleading
statements included in this arti-
cle,” Mr Borghetti wrote in the
email obtained by The Australian.

“Most importantly, I’d like to
address the statement that Virgin
Australia is facing a severe cash
flow crisis and has very limited op-
tions for recovery. These state-
ments are simply false.” 

The article’s errors highlighted
by Mr Borghetti also included ref-

erences to Virgin’s fleet of aircraft
and other spurious financial detail.
The article said Virgin owns only
eight aircraft when in fact it owns
61 of its 149 aircraft. 

Mr Borghetti highlighted the
airline’s financial results — includ-
ing its cashbalance of$1.1billion —
in a bid to debunk assertions in the
report that Virgin was teetering on
insolvency. 

“Through a number of liquidity
initiatives, including the equity
raising and Better Business Pro-
gram Virgin Australia has and is
continuing to successfully im-

prove its liquidity and reduce its
leverage,” Mr Borghetti said.

“I encourage you to disregard
this article due to it containing
false information and assertions.

“This article is inaccurate, ma-
licious and distracting at a time
when Virgin Australia continues
to strengthen its position.”

Virgin sent a tersely worded
email to the site’s anonymous
administrator on Wednesday
which resulted in the offending
article being taken down. By yes-
terday morning the entire site was
no longer accessible.

Virgin said it was not responsi-
ble for the site being taken down,
but it is understood the airline’s in-
ternal security team is trying to
uncover the mysterious author of
the website. 

“It is important for companies
to quickly shut down these sorts of
misleading and factually incorrect
stories,” said Virgin’s public affairs
boss Danielle Keighery.

“Not only was the information
contained in the story false, but
when we attempted to contact the
author of the article to correct the
inaccuracies we found they had a

fake address and phone number
listed on their website and would
not reveal their identity.”

Attempts by The Australian to
contact the owner of Australin-
ea.com also went unanswered. 

Virgin this week posted an
underlying before tax loss of
$3.6 million as sluggish domestic
conditions dragged it to a first
quarter loss.

Virgin blamed the poor result
on a softening domestic market
that also forced Qantas to down-
grade its profit outlook for the first
six months of the financial year.
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MITCHELL BINGEMANN We understand that some of you 
may have seen or received the 
article titled “Virgin Australia 
faces financial crush”, published 
by australinea. I am writing to
highlight to you a number of both
factual inaccuracies and false and 
misleading statements included in
this article ... I’d like to address 
the statement that Virgin
Australia is facing a severe cash
flow crisis and has very limited 
options for recovery. These 
statements are simply false.

From: John Borghetti 
Date: 2/11/2016 15:53 (GMT+10:00) 
To: Flight Crew – Group – Domestic

Overhaul brings Defence in line with Europe, saves millions

The Defence Force is set to save
millions of dollars in unnecessary
costs for it and its suppliers after
implementing regulations that fall
in line with European rules, repre-
senting the biggest change in avi-
ation safety at the organisation in
more than 20 years.

The regulations, known as the
Defence Aviation Safety Regu-
lations, replace the tailor-made set
of rules for Australian Defence avi-
ation that were put in place in the
1990s in response to a spate of fatal
aircraft accidents. 

“Those regulations have served
us pretty well and protected us
from those high accident rates of
the past but they were unique to
Defence in Australia and designed
around our internal processes from
20 years ago,” said the director-
general of the new Defence Avi-
ation Safety Authority, Air
Commodore James Hood.

“As we have outsourced a lot of
work to industry and try to source
aircraft from other countries and
exploit global supply chains, the
regulations have not served us well.

“Not only that, by imposing

very old internal processes on com-
mercial entities, in many ways we
have put additional overheads on
them, which ends up costing us
more.”

The new rules, which bring Aus-
tralia in line with European regu-
lations being implemented by
about 30 other nations, are expect-
ed to reduce the cost of overheads
for Defence and its suppliers by as
much as 30 per cent.

“The old regulations and their
strict rules meant overheads
placed on our contracting partners
were getting charged back to us. So
it was costing everyone more
money,” Mr Hood said.

He said the new regulations
would deliver immediate benefits
to the organisation and its part-
ners, including cheaper access to
global supply chain and mainten-
ance operations. Significantly, the
new rules will also allow engineer-
ing and maintenance shops to
blend their workforces, meaning
there will no longer be a regulated
requirement to have separate
workforces that are restricted to
work only on civilian or military
aircraft.

“Our regulations were so re-
strictive that it was very hard to

support or exploit global supply
chains, but these new regulations
mean organisations can exploit
global supply chains at a much re-
duced costs,” Mr Hood said.

“By bringing in these new regu-
lations which line up with civilian
regulations, companies will now be
able to have one workforce that
can work on both a civilian aircraft
and a defence aircraft. 

“Not only that, it means that as
defence or civil aviation work
waxes and wanes, they can balance
that across their workforce instead
of struggling in the past as they
have.”

The regulations began in Sep-
tember and will roll out through
Defence and defence industry until
the end of 2018.

Mr Hood said there remained
two big risks in implementing the
new regulations. 

“The first is the change of lan-
guage and instruments that can be
a little daunting. This means some
people might misinterpret the in-
tent of the regulations,” he said.
“Then we get other people who
think they understand the new reg-
ulations and run ahead too fast
when they don’t actually under-
stand them.”
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There will no longer be a requirement to have separate workforces restricted to work only on civilian or military aircraft

The federal government has rung
in regulatory changes that re-
quire operators of historic mili-
tary aircraft to join approved
oversight organisations in a move
that will grant new powers to
groups such as the Australian
Warbirds Association.

The changes means vintage
military aircraft, known as war-
birds, currently operating on
experimental certificates will
have to transition to a limited cat-
egory certificate.

Australia has about 100 war-
birds that operate under the
experimental category but those
aircraft will now have to apply for
a new certificate of airworthiness,
change to the limited category
and seek approval for any mod-
ifications that are not part of
the originaldesignfromapproved
self-administering aviation or-
ganisations such as the AWA.

The changes will bestow ap-
proved organisations with the
power to have the final say on

whether warbird pilots and oper-
ators will be given the approvals
and permissions they need to fly.

The AWA is so far the only
organisation to be designated
as a self-administering aviation
organisation.

The new regulations will now
also include air racing as a pur-
pose for which limited category
aircraft may be used. 

This will allow operators of
unmodified limited category air-
craft, which are not eligible for a
certificate of airworthiness in the
experimental category, to partici-
pate in such events.

The government said the
changes had been made to im-
prove the safety and adminis-
tration of vintage military
aircraft. Infrastructure and
Transport Minister Darren Ches-
ter said the changes, which will
apply to ex-armed forces and re-
stored aircraft, would also
streamline and simplify regu-
latory arrangements.

“The consolidation and clear-
er set of rules will provide more
certainty around operations of
these unique types of aircraft,”
he said.

The changes have been ush-
ered in under Part 132 of the Civil
AviationSafetyRegulations 1998,
which will include for the first
time personal use, glider towing
and air racing as authorised oper-
ations under the regulations.

“While the chance of an acci-
dent may be low, we should
always look to improve our regu-
latory arrangements. I’m de-
lighted to see this change put in
place and look forward to seeing
these historic aircraft continue to
safely operate in Australian
skies,” Mr Chester said.

The Australian Warbirds As-
sociation — a non-profit organis-
ation that brings together aircraft

owners, operators, restorers,
maintainers, historians and en-
thusiasts — welcomed the
changes, which have been under
consideration since 2013.

“While this legislation has
undergone a lengthy develop-
ment process, we and all other
stakeholders have been thor-
oughly consulted by CASA at
every stepof the way,” AWA chief
executive Mark Awad said.

“We believe Part 132 will prove
to have a positive impact on
Australia’s warbird community,
noting that its passage is a step in
the right direction for CASA and
its long-running process of regu-
latory reform.

“We represent a unique group
within the broader general avi-
ation sector, and are proud of our
collaborative approach in work-
ing withother peakbodiesand or-
ganisations, CASA, the Depart-
ment of Infrastructure and all
other stakeholders towards a
stronger, more vibrant and sus-
tainable industry for all.”

Part 132 will start on January
28, 2017. 

Transition to the new regu-
lation is required by July 28, 2017.

Warbirds brought under regulatory roof 
EXCLUSIVE
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‘We believe
Part 132 will
prove to have a 
positive impact on
Australia’s warbird
community’

MARK AWAD
AWA CEO

Crewperson
• Bankstown Airport
• Crewman
• Ongoing Full-Time (1 role available)
• Vacancy Ref: 00004UEI
Duties: Undertake safe and effi cient operation of helicopter tasks and to ensure
that all ancillary equipment and gear necessary to perform the work programs
are in operational condition and available for the jobs required. Assist the Pilot
in navigation, radio, advising on obstacle clearance during landing and hovering
so safety is assured. The position is responsible for all aspects of the job other
than flying including providing support to the Chief Pilot-Manager, Flight
Operations and Pilot(s) in complying with OEH Air Operators Certifi cate,
the Civil Aviation Act 1998 and associated Civil Aviation Safety Authority (CASA)
orders and regulations.

Total Remuneration package: $93, 836 p.a. Package includes salary 
($74,760 p.a – $84,652 p.a), employer’s contribution to superannuation 
and annual leave loading.

Applications Close:
18 November 2016 (11:59 pm)
If you would like to discuss this opportunity further 
contact Damien Hennessy on 0477 373 309.
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Applications must be lodged electronically.
Please go to iworkfor.nsw.gov.au and search 
Job Reference Number 00004UEI

See New York like never before
Temporrum es rehendam pa porentem audali etas

qantas.com

We are hiring
Join the Qantas Group

Passengers that fly with the Qantas Group can be assured that the pilots have the skills, 
training and commitment to make their journey a safe and enjoyable one. These pilots
are selected by the Qantas Group for their experience, talent and ability to handle any 
situation. They are rewarded for their performance, skills and dedication through active  
career progression backed by excellent training, facilities and ongoing support. Airlines  
in the Qantas Group are seeking applications from suitably qualified pilots.

To find out more go to qantas.com/careers
The Qantas Group is an Equal Opportunity Employer, and we invite you to be part of an organisation that fosters a diverse workplace,  
supports many charities and environmental initiatives.




