
Defence Senior Management Organisational Chart 
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Minister for Defence 
Senator the Hon. John Faulkner 

Minister for Defence Personnel, 
Materiel and Science 

The Hon. Greg Combet AM MP 

Parliamentary Secretary

Defence Support


The Hon. Dr Mike Kelly AM MP


Secretary 
Dr Ian J Watt AO 

**** 

(1) 

Chief of the Defence Force 
ACM Angus Houston 

**** 

(1)

Office of the Secretary & Chief of Defence Force Group 

Judge Advocate General 
MAJGEN the Hon Justice 

Richard Tracey 
** (1) (2) 

Chief Military Judge 
BRIG Ian Westwood 

* (1) (2) 

Director Military Prosecutions 
BRIG Lyn McDade 

* (1) (2) 

Inspector General ADF 
Mr Geoff Earley 

** 
(1) (3) 

Inspector General 
Mr Ray Bromwich 

** 
(4) 

Chief Audit Executive 
Mr Geoff Brown 

** (5) 

Deputy Secretary Strategic 
Reform and Governance 

Dr Margot McCarthy 
*** 

Deputy Secretary Strategy 
(Acting) 

Mr Peter Jennings 
*** 

Vice Chief of the Defence Force 
LTGEN David Hurley 

*** 
(1) 

Chief of Joint Operations 
LTGEN Mark Evans 

*** 

Defence Materiel Organisation 

Chief Executive Officer 
Dr Stephen Gumley 

(7) 

Chief of Navy 
VADM Russ Crane 

*** 
(1) (6) 

Chief of Army 
LTGEN Ken Gillespie 

*** 
(1) (6) 

Chief of Air Force 
AIRMRSHL Mark Binskin 

*** 
(1) (6) 

Chief Capability Development

VADM Matt Tripovich


*** 


Chief Finance Officer

Mr Phillip Prior


*** 


Chief Information Officer

Mr Greg Farr


*** 


Deputy Secretary Defence 

Support


Mr Martin Bowles


*** 


Deputy Secretary Intelligence 
and Security 

Mr Stephen Merchant 
*** 

Deputy Secretary People 

Strategies and Policy


Mr Phil Minns


***


Chief Defence Scientist 
Professor Robert G. Clark 

*** 

* Stars refer to ADF Star rank or SES Band levels. 
(1) Statutory appointment. 
(2) Reports directly to the Minister for Defence in accordance with Section 196A of the Defence Force Discipline Act 1982. 
(3) The Inspector-General ADF is directly responsible to the Chief of the Defence Force (CDF). 
(4) The Inspector-General reports directly to the Secretary and CDF. 

(5) Chief Audit Executive reports directly to the Secretary and CDF. 
(6) Section 9(3) of the Defence Act 1903 requires the Service Chiefs to advise the Minister on matters relating to their 
command. 
(7) Under the agreed business model for DMO as a prescribed agency, the CEO DMO Ministerial Directive identifies that the 
CEO DMO is directly accountable to the Minister for DMO’s performance but remains accountable to the Secretary and CDF. 
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