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Acquisition Category (ACAT)

Phase 2B

ACAT Attribute Complexity Level Assessment

Acquisition Cost Level 4 Low < $100m (Towards the middle of the band) 

Project Management Complexity Level 4 Low

Schedule Level 3 Moderate

Technical Difficulty Level 3 Moderate

Operation and Support Level 3 Moderate

Commercial Level 4 Low

The ACAT Level assessed for this Phase is ACAT III.

Phase 3

ACAT Attribute Complexity Level Assessment

Acquisition Cost Level 3 Moderate $100m-$500m (Towards the lower end of the band)

Project Management Complexity Level 3 Moderate

Schedule Level 3 Moderate

Technical Difficulty Level 3 Moderate

Operation and Support Level 3 Moderate

Commercial Level 4 Low

The ACAT Level assessed for this Phase is ACAT III.

Planned Schedule Highlights

First Pass Approval Phase 2B Complete
Phase 3 FY 2010-11 to FY 2011-12

Year-of-Decision Phase 2B FY 2009-10 to FY 2010-11
Phase 3 FY 2012-13 to FY 2014-15

Initial Operating Capability Phase 2B 2012 to 2014
Phase 3 2014 to 2016

Points of Contact

Phase: Capability Staff: Defence Materiel Organisation:
Phases 2B and 3 Staff Officer Communications Air

(02) 6265 7215
Project Director JP 2089 
(02) 6266 0722
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JP 2090Phase 1C Combined Information Environment

Phase Scope

This phase is intended to improve Defence’s ability to share information with allies and coalition partners. 

Background

This project seeks to upgrade and augment the core infrastructure and services currently available 
to the Australian Defence Organisation (ADO), to facilitate classified information exchange with allied 
coalition partners. The project builds on the extant coalition and gateway infrastructure, developed under 
the Combined ENTerprise Regional Information eXchange System (CENTRIXS) and Griffin initiatives 
respectively, to improve and expand Australia’s multi-national collaboration capabilities. This capability 
is important for Defence to enable it to support both the planning and conduct of operations and the 
day-to-day business of Defence with other nations.

Other phases of JP 2090 include:

 > Phase 1A (complete) has developed a capability demonstrator as a potential solution to multi-level 
information security in the coalition environment; and

 > Phase 1B (in progress) is providing an initial bilateral information exchange capability with the United 
States and the United Kingdom, Canada and New Zealand.

Australian Industry Opportunities

Acquisition

Phase 1C is principally a systems integration project utilising multi-nationally agreed designs, to upgrade 
and augment the ADO’s existing information exchange capabilities. The Chief Information Officer Group 
(CIOG) is the prime systems integrator for the project, leading a team comprising of Defence and industry 
representatives and using existing CIOG sourcing arrangements. It is expected that elements of the project 
are to be contracted out to industry using these existing arrangements. The majority of both the hardware 
and software components are likely to be Commercial-off-the-Shelf (COTS) items, with some specialist 
items sourced as either Military-off-the-Shelf (MOTS) or COTS.

Through-life Support

Phase 1C is delivering a range of multi-national information sharing capabilities that are expected to 
be integrated into Defence’s existing Information and Communications Technology (ICT) through-life 
support arrangements to the maximum extent possible. Hence, the majority of industry involvement is 
through existing ICT sourcing arrangements. Additional through-life support arrangements for specialist 
hardware and software is organised during the acquisition phase and incorporated as part of the CIOG ICT 
sourcing arrangements.
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Industry Capabilities and Activities

Capabilities and related activities that may provide opportunities for Australian industry in this phase include:

Activity Capability
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Assemble / Install D D D D

Design D D D D

Education / Training D D D D

In-Service / Through-life Support D D O D

Logistics Support D D D D

Manufacture / Construct D O D D

Project Manage D D D D

Refurbish / Upgrade D D D D

Repair and Maintain D D D D

Research and Development O O O O

Software Development / Support D D D

Systems Definition / Development D D D D

Systems Integration D D D D

Test and Evaluate D D D D

Acquisition Category (ACAT)

ACAT Attribute Complexity Level Assessment

Acquisition Cost Level 4 Low <$100m (Towards the upper end of the band) 

Project Management Complexity Level 4 Low

Schedule Level 3 Moderate

Technical Difficulty Level 4 Low

Operation and Support Level 4 Low 

Commercial Level 4 Low 

The ACAT Level assessed for this Phase is ACAT IV.

Planned Schedule Highlights

First Pass Approval FY 2009-10 to FY 2010-11

Year-of-Decision FY 2010-11 to FY 2011-12

Initial Operating Capability 2011 to 2013

Points of Contact

Capability Staff: Chief Information Officer Group:
Staff Officer Coalition Infrastructure
(02) 6265 1316

Director Coalition Networks and Wide Area
(02) 6128 7176
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JP 2096Phase 1 Surveillance Enhancement 

Phase Scope

Phase 1 is intended to focus on the design and developments of an architecture that will provide 
networked access to the growing volumes of data sourced from multiple surveillance sensors available to 
the Australian Defence Organisation (ADO), and facilitate the related information management (including 
tasking and dissemination) of the sensor outputs. 

Background

The Defence Capability Plan contains many projects that deliver platforms and capabilities that contribute 
to the supply of Intelligence, Surveillance and Reconnaissance (ISR) data. Allied systems and other ADF 
initiatives are also adding to this volume. The achievement of an information edge in a networked force 
requires that this information is managed and mustered to best affect Defence’s command and decision 
making. The intent of this project is to provide the means of managing and delivering information in a 
timely manner. 

This project aims to enhance Defence ISR through the efficient management, analysis and integration of 
ISR assets into a Defence wide architecture. The project focuses on the provision of the means by which 
ISR assets across Defence are integrated into the Australian Defence ISR Integration Backbone (ADIIB) 
architecture and this phase is focussed on the design and development of that architecture. The use of 
appropriate communications and IT infrastructures will ensure that the right information is provided 
to the right person at the right time to provide Defence with information advantage over adversaries. 
This project will seek to ensure that ISR resources and information are effectively utilised by enabling 
coordinated tasking and exploitation of all ISR assets and effective dissemination of ISR data. This system-
of-systems project also encompasses the provision of the means to achieve the federation and networking 
of distributed databases (the holding repositories for the collected data and the processed information and 
intelligence).

Australian Industry Opportunities

Acquisition

Although industry requirements in support of this project have not yet been developed, the following needs 
are anticipated:

 > specialist consulting services in the design, development and integration of very sophisticated high level 
architecture to fulfil the ADIIB system requirements; 

 > sophisticated software along with a significant amount of hardware to enhance operational capability 
and future developments for the ADIIB system; and

 > the provision of design, development and integration capabilities for the various products that will be 
identified as deliverables of the project.

Through-life Support

Opportunities are likely to exist for Australian industry in the through-life support of the software and 
hardware items provided under this project. 
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Industry Capabilities and Activities

Capabilities and related activities that may provide opportunities for Australian industry in this phase include: 

Activity Capability
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Design D D D D

Education / Training D D

In-Service / Through-life Support D D D D D

Logistics Support D D D

Modelling / Simulation D D

Project Manage D D D D D D

Refurbish / Upgrade D

Repair and Maintain D

Software Development / Support D D D D D

Systems Definition / Development D D D D D

Systems Integration D D D D D

Test and Evaluate D D D D D

Acquisition Category (ACAT)

ACAT Attribute Complexity Level Assessment

Acquisition Cost Level 3 Moderate $100m–$500m (Towards the lower end of the band) 

Project Management Complexity Level 3 Moderate

Schedule Level 3 Moderate

Technical Difficulty Level 2 High

Operation and Support Level 2 High

Commercial Level 3 Moderate

The ACAT Level assessed for this Phase is ACAT III.

Planned Schedule Highlights

First Pass Approval FY 2010-11 to FY 2011-12
Year-of-Decision FY 2011-12 to FY 2012-13
Initial Operating Capability 2013 to 2015

Points of Contact

Capability Staff: Defence Materiel Organisation:
Director Intelligence and 
Geospatial Development
(02) 6265 3489

Director Military Geographic Information 
Systems Program Office
(02) 6265 5635
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JP 2097Phase 1B REDFIN – Enhancements to 
Special Operations Capability

Phase Scope

This phase seeks to enhance two high priority Special Operations capabilities, in order to maintain a 
capability edge over emerging threats to Australia’s national interests:

 > Land Mobility. It is intended that the land mobility capability provides three fleets of vehicles to 
support the tactical manoeuvre of Special Operations and to replace obsolete vehicles. This capability 
enhancement would focus on the key requirements of mobility, survivability, sustainability, knowledge 
and lethality. 

 > Networked Special Operations Capability (NSOC). The NSOC provides an integrated information 
environment and a range of electronic systems to support the spectrum of Special Operations. 
This capability enhancement focuses on the key requirements of information exchange, information 
management, situational awareness, decision support and battlespace sensing. 

Background

The ADF Special Operations capability includes offensive operations (such as strike and direct action), 
special reconnaissance, special recovery, support operations and counter-terrorism. 

Australian Industry Opportunities

Acquisition

This phase will seek to procure equipment systems that are highly interoperable with the remainder of the 
ADF as well as with coalition partners. Military-off-the-Shelf equipment will be sought for both the land 
mobility and NSOC elements of the project and integrated into the REDFIN capability. It is expected that 
there will be opportunities for Australian industry in this phase including component production, systems 
integration, trials and testing, training development, and training.

Through-life Support 

It is expected that there will be opportunities for Australian industry to provide through-life support for 
Phase 1B, but due to the nature of some of the systems sought, through-life support will be provided by 
original equipment manufacturers. However, where possible it is envisaged that support services contracts 
would be competitively tendered. Possible opportunities for Australian industry to provide through-life 
support include scheduled maintenance, repairs, engineering and logistic analysis services, modifications, 
spare parts supply, technical documentation and training.
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Industry Capabilities and Activities

Capabilities and related activities that may provide opportunities for Australian industry in this phase include: 

Activity Capability
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Assemble / Install O O O O

Design O

Education / Training O O O

In-Service / Through-life Support O O O O

Logistics Support O O O

Manufacture / Construct O

Modelling / Simulation O O

Project Manage O

Refurbish / Upgrade O O O

Repair and Maintain O O O O

Software Development / Support O O

Systems Definition / Development O O

Systems Integration O O O

Test and Evaluate O O O

Acquisition Category (ACAT)

ACAT Attribute Complexity Level Assessment

Acquisition Cost Level 3 Moderate $100m–$500m (Towards the upper end of the band) 

Project Management Complexity Level 3 Moderate

Schedule Level 3 Moderate

Technical Difficulty Level 3 Moderate

Operation and Support Level 4 Low

Commercial Level 3 Moderate

The ACAT Level assessed for this Phase is ACAT III.

Planned Schedule Highlights

First Pass Approval FY 2009-10 to FY 2010-11
Year-of-Decision FY 2011-12 to FY 2012-13
Initial Operating Capability 2013 to 2015

Points of Contact

Capability Staff: Defence Materiel Organisation:
Deputy Director Special Operations
(02) 6265 5215

Project Director JP 2097 Phase 1B
(03) 9282 3957 
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JP 2099Phase 1 Identity Management – Project CERTE

Phase Scope

This project proposes a Defence-wide identity management capability to provide a comprehensive and 
trusted source of highly assured identities and manage the verification and control of Defence Identities 
throughout all phases of the Identity lifecycle. This standards compliant capability is expected to establish 
a common identity service that can be leveraged throughout Defence’s operational and corporate systems 
environment. The capability is expected to provide the basis for trust and security in the electronic 
environment through authentication, data integrity and non-repudiation to desktop. It provides personnel 
and systems with reliable, timely and authoritative confirmation of the electronic identity of other 
personnel and network-aware resources (including computing devices, sensors and weapon systems) 
operating across fixed and deployed components of Defence’s information environment. This phase is 
intended to:

 > define and deliver policy, governance and assurance processes and standards to create and manage 
Defence Identity information throughout its lifecycle;

 > establish a governance structure to manage and control Defence Identity; and

 > implement the necessary technical infrastructure to deliver, integrate and support the operation of the 
common service as part of the Defence Information Environment.

Background

This project is a major information security enablement investment, requiring a significant business 
process re-engineering effort to support electronic authentication through mechanisms such as smart 
card and Public Key Infrastructure-based authentication technologies. Its principle objective is to achieve 
identity assurance and data integrity, both critical foundations for information assurance, and providing the 
security services required to achieve agreed network centric warfare outcomes. It is a key contributor to 
electronic interoperability with coalition partners. 

The proposed capability recognises that a trusted source of identity, available as a common service, is 
increasingly critical as Defence’s operational dependence on data exchange and information sharing 
between networked personnel and systems continues to increase in all capability areas. The proposed 
capability enables Defence to adopt a coherent, strategic approach to Identity Management. Capability 
implementation focuses primarily on policy, governance and business processes and the cultural change 
required by Defence to achieve the capability outcomes.  

Australian Industry Opportunities

Acquisition

Acquisition of a Commercial-off-the-Shelf (COTS) system, is to be conducted through a staged 
procurement process, involving an Open Request for Proposal (released November 2008) followed by a 
Select Request for Tender (scheduled for around November 2009).

Through this process, the Commonwealth intends to engage a Prime Systems Integrator (PSI) to deliver 
the required capability under two separate, but linked, contracts; an acquisition contract and a sustainment 
contract. 

The acquisition contract is expected to implement the proposed Identity Management common service 
capability system, integrating the capability into the Defence Information Environment and supporting the 
necessary cultural and organisational change required to support the adoption of the capability.

Industry activities in support of this project would include:

 > systems integration and ongoing support, incorporating systems engineering tasks (potentially including 
design and development for some components), project management, system acquisition and support, 
integration and testing of equipment and services;

 > software development to support the integration of various subsystems into the overall solution;
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 > specialist consulting services, including organisational change management and security and identity 
management policy; and

 > opportunities to locally source a range of COTS information technology hardware and software, 
including Smartcards, Smartcard readers, enrolment workstations, token printers, and server 
hardware and software.

The implementation of the capability is also expected to involve facility upgrades at a number of existing 
Defence Pass Offices. The upgrades are outside the scope of the acquisition contract proposed for the 
common service, and are to be managed regionally.

Through-life Support

A PSI is to be engaged under the sustainment contract to provide the necessary through-life support 
services for the support and maintenance of the identity management specific components of capability 
introduced by the project. Existing support contracts are to be used where appropriate. 

Industry Capabilities and Activities

Capabilities and related activities that may provide opportunities for Australian industry in this phase include: 

Activity Capability
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Assemble / Install D

Design D D D D

Education / Training D

In-Service / Through-life Support D D D D

Logistics Support D D

Manufacture / Construct D

Project Manage D D

Refurbish / Upgrade D D D

Software Development / Support D D

Systems Definition / Development D D O

Systems Integration D D D

Test and Evaluate D D D D

Acquisition Category (ACAT) 

ACAT Attribute Complexity Level Assessment

Acquisition Cost Level 3 Moderate $100m–$500m (Towards the lower end of the band) 

Project Management Complexity Level 2 High

Schedule Level 2 High

Technical Difficulty Level 2 High 

Operation and Support Level 1 Very High 

Commercial Level 3 Moderate

The ACAT Level assessed for this Phase is ACAT II. 
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Planned Schedule Highlights

First Pass Approval Complete
Year-of-Decision FY 2011-12 to FY 2012-13
Initial Operating Capability 2012 to 2014

Points of Contact

Chief Information Officer Group:
(Sponsor)

Chief Information Officer Group: 
(Acquisition & Sustainment)

Director 
Electronic Business Integration
(02) 6128 7592

Project Manager 
Application Development Branch
(02) 6266 3993
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Phase 1A Chemical, Biological, Radiological, Nuclear Defence
Phase 1B Chemical, Biological, Radiological, Nuclear DefenceJP 2110

Phase Scope

Phase 1A is intended to purchase Military- or Commercial-off-the-Shelf (MOTS or COTS) chemical and 
radiological point detectors that are either already in use within the ADF or and allied defence force. 

Phase 1B has a broader scope including items requiring systems integration or additional evaluation. It 
will address the five elements of Chemical, Biological, Radiological and Nuclear Defence (CBRND):

 > detection, identification and monitoring; 

 >  warning and reporting;

 >  physical protection;

 >  hazard management; and

 >  medical support.

Background

Recent deployments and terrorist activities have heightened concerns about CBRND challenges for the 
ADF. In almost all deployments, the possibility of Toxic Industrial Hazards (TIH) arises. 

This project aims to improve the ADF CBRND capability through the protection of personnel from the 
strategic, tactical and physiological impacts of exposure to TIH and CBRN weapons. This will be achieved 
by anticipating, training and equipping for such eventualities, so that operations can continue in CBRN 
environments.

Australian Industry Opportunities

Acquisition

The acquisition strategy is currently being developed for Phase 1A and is likely to provide limited 
opportunities for Australian industry. The likely acquisition strategy for Phase 1B is not clear at this stage 
but depending upon the maturity of systems within the market, the procurement may consider one, or a 
combination of, the following:

 > MOTS and/or government-to-government arrangements such as Foreign Military Sales; or

 > open tender.

Through-life Support 

The through-life support concept for Phase 1A is likely to be similar to through-life support for current 
in-service equipment. Phase 1B will consider supportability options for fleet management, repair 
and maintenance, storage and distribution, provision of technical data and training as a minimum. It 
is anticipated that this project will make use of current in-service capacity and facilities, or original 
equipment manufacturer support, or a combination of both. Contracts for such support will generally be 
considered at the time of acquisition.
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Industry Capabilities and Activities

Capabilities and related activities that may provide opportunities for Australian industry in these phases include: 

Phases 1A and 1B Capability

Activity
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Education / Training D D

In-Service / Through-life Support D D

Logistics Support D D

Refurbish / Upgrade D

Repair and Maintain D

Systems Integration D D

Test and Evaluate D D

Acquisition Category (ACAT)

Phase 1A

ACAT Attribute Complexity Level Assessment

Acquisition Cost Level 4 Low <$100m (Towards the middle of the band) 

Project Management Complexity Level 4 Low

Schedule Level 4 Low

Technical Difficulty Level 4 Low

Operation and Support Level 4 Low

Commercial Level 4 Low

The ACAT Level assessed for this Phase is ACAT IV.

Phase 1B

ACAT Attribute Complexity Level Assessment

Acquisition Cost Level 3 Moderate $100m-$500m (Towards the lower end of the band) 

Project Management Complexity Level 3 Moderate

Schedule Level 4 Low

Technical Difficulty Level 3 Moderate

Operation and Support Level 3 Moderate

Commercial Level 4 Low

The ACAT Level assessed for this Phase is ACAT III.

Planned Schedule Highlights

First Pass Approval Phase 1A
Phase 1B

FY 2009-10 to FY 2010-11
FY 2011-12 to FY 2012-13

Year-of-Decision Phase 1A
Phase 1B

FY 2009-10 to FY 2010-11
FY 2013-14 to FY 2015-16

Initial Operating Capability Phase 1A
Phase 1B

2011 to 2013
2015 to 2017

Points of Contact

Phase: Capability Staff: Defence Materiel Organisation:
Phases 1A and 1B Staff Officer Nuclear, Biological 

and Chemical Defence
(02) 6265 7850

Land Systems Division Emerging
Project Team
(03) 9282 6933
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Phase 1 Non-Lethal WeaponsJP 3011

Phase Scope

This phase seeks to update the current non-lethal capabilities of the ADF across all three Services and 
make them more relevant to the threats faced now and in the future. This phase will replace current 
non-lethal weapons and provide some enhanced non-lethal capabilities.

Background

This project seeks to address current limitations within the ADF’s Joint non-lethal capability. Capabilities 
that span a wide range of technology classifications are in development across the globe and this project 
will seek to take advantage of these developments as they mature. 

Australian Industry Opportunities

Acquisition

The likely acquisition strategy is not clear at this stage but depending on the maturity of systems within the 
market, the procurement may consider one of the following or a combination:

 > Military-off-the-Shelf and/or government-to-government arrangements such as Foreign Military Sales; or

 > open tender.

Through-life Support 

The through-life support concept for this project will consider supportability options for fleet management, 
repair and maintenance, storage and distribution, provision of technical data and training as a minimum. 
The support program will also take advantage of current in-service capacity and facilities, or original 
equipment manufacturer support or a combination of both. Contracts for such support will generally be 
considered at the same time as acquistion.

Industry Capabilities and Activities

Capabilities and related activities that may provide opportunities for Australian industry in this phase inlcude:

Activity Capability
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Education / Training D

In-Service / Through-life Support D

Logistics Support D

Refurbish / Upgrade D

Repair and Maintain D

Software Development / Support D

Systems Integration D

Test and Evaluate D

Acquisition Category (ACAT)

ACAT Attribute Complexity Level Assessment

Acquisition Cost Level 4 Low <$100m (Towards the upper end of the band) 

Project Management Complexity Level 3 Moderate

Schedule Level 4 Low

Technical Difficulty Level 3 Moderate

Operation and Support Level 3 Moderate

Commercial Level 4 Low

The ACAT Level assessed for this Phase is ACAT III.
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Planned Schedule Highlights

First Pass Approval FY 2011-12 to FY 2012-13
Year-of-Decision FY 2013-14 to FY 2015-16
Initial Operating Capability 2014 to 2016

Points of Contact

Capability Staff: Defence Materiel Organisation:
Staff Officer Small Arms
(02) 6265 1863

Land Systems Division Emerging Project Team
(03) 9282 7165
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JP 3021 Phase 1 Joint Combined Training Capability (JCTC)

Phase Scope

This phase is intended to expand the functionality of the Joint Combined Training Capability to assist in the 
training on electronic warfare systems and the responses to electronic warfare threats. 

Background

The project seeks to provide the ADF with a capability to simulate electronic warfare threats in a training 
environment thus enhancing the realistic training and evaluation of ADF and allied platforms. 

Australian Industry Opportunities

Acquisition

It is envisaged that the core of this capability will be acquired as off-the-shelf solutions from allied sources 
using government-to-government acquisition such as Foreign Military Sales. Opportunities for local 
industry involvement may exist in integration, mobile installation and servicing. 

Through-life Support

The through-life support of the materiel systems delivered by this project is expected to be contracted to 
Australian industry.

Industry Capabilities and Activities

Capabilities and related activities that may provide opportunities for Australian industry in this phase include:

Activity Capability
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Assemble / Install D

Education / Training D

In-Service / Through-life Support D

Repair and Maintain O

Systems Integration D

Test and Evaluate D

Acquisition Category (ACAT)

ACAT Attribute Complexity Level Assessment

Acquisition Cost Level 4 Low <$100m (Towards the lower end of the band) 

Project Management Complexity Level 4 Low

Schedule Level 4 Low

Technical Difficulty Level 3 Moderate

Operation and Support Level 3 Moderate

Commercial Level 4 Low

The ACAT Level assessed for this Phase is ACAT III.
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Planned Schedule Highlights

First Pass Approval FY 2010-11 to FY 2011-12
Year-of-Decision FY 2012-13 to FY 2014-15
Initial Operating Capability 2013 to 2015

Points of Contact

Capability Staff: Defence Materiel Organisation:
Director Network Infrastructure 
Development
(02) 6265 2079

Director Airborne Self Protection 
Systems Program Office 
(02) 6265 1615
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Phase 1 Woomera Range RemediationJP 3024

Phase Scope

This project seeks to replace the Aerospace Test and Evaluation (T&E) and Research and Experimentation 
(R&E) equipment at the Woomera Test Facility in order to effectively support Defence T&E and R&E 
activities in a reliable, controlled, secure and safe environment. 

Background

The current systems used at the Woomera Test Facility are near the end of their useful life and will 
not meet the requirements to support future Defence aerospace experimental, developmental and 
operational T&E flight trials of air platforms and weapons. Replacement of the extant systems will enable 
Defence to support all types of aerospace T&E and R&E beyond 2015 including the extension of manned 
and unmanned aircraft performance envelopes, weapons assessment (including the ability to release 
stand-off/beyond visual range live weapons), T&E and R&E for intelligence and electronic warfare systems, 
and R&E into the effects of weapon systems.

Australian Industry Opportunities

Acquisition

The preferred method of acquisition is to seek Commercial- or Military-off-the-Shelf (COTS or MOTS) 
systems to the maximum extent possible through open tender. Industry opportunities will be available in 
the supply, installation and integration of the new capability. It is likely that any new equipment sourced 
from overseas manufacturers will require Australian in-country partners to manage the installation, 
integration and set-to-work at site level. Government-to-government or Foreign Military Sales may be an 
option for the acquisition of some systems.

Through-life Support

Through-life support to the maximum extent possible using extant Defence corporate logistics tools and 
processes is expected for this capability. This will include seeking that engineering, maintenance and 
logistics support contracts be signed at the same time as acquisition.

Industry Capabilities and Activities

Capabilities and related activities that may provide opportunities for Australian industry in this phase include: 

Activity Capability
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Project Manage D
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Acquisition Category (ACAT)

ACAT Attribute Complexity Level Assessment

Acquisition Cost Level 3 Moderate $100m-$500m (Towards the lower end of the band) 

Project Management Complexity Level 2 High

Schedule Level 3 Moderate 

Technical Difficulty Level 3 Moderate

Operation and Support Level 3 Moderate

Commercial Level 2 High

The ACAT Level assessed for this Phase is ACAT III.

Planned Schedule Highlights

First Pass Approval FY 2010-11 to FY 2011-12
Year-of-Decision FY 2012-13 to FY 2014-15
Initial Operating Capability 2013 to 2015

Points of Contact

Capability Staff: Defence Materiel Organisation:
Director Network Infrastructure 
Development
(02) 6265 2079

Deputy Director JP 3024
(08) 8393 2206
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Phase 1 Deployable Incident Response Regiment (IRR) CapabilityJP 3025

Phase Scope

This phase aims to improve the specialist Chemical, Biological, Radiological, Nuclear and Explosive 
(CBRNE) defence capability within the ADF. This will be achieved by expanding current capabilities of 
the Incident Response Regiment (IRR) to provide a rapidly deployable, specialist CBRNE prevention and 
response capability. This expanded capability will include specialist CBRNE reconnaissance and search 
support to Special Forces operations.

Background

Global events and recent deployments have heightened awareness of the potential for large-scale 
CBRNE incidents. The IRR was raised to provide response to domestic CBRNE incidents and rescue 
within the broader ADF. Project JP 3025 is the next step in developing a mature CBRNE defensive 
capability for the ADF.

Capabilities to be provided by related projects JP 2110, LAND 125 and JP 3025 will provide an integrated 
CBRNE defensive capability for the ADF.

Australian Industry Opportunities

Acquisition

The likely acquisition strategy is not clear at this stage but depending on the maturity of systems within the 
market, the procurement may consider one of, or a combination of the following:

 > Military-off-the-Shelf and/or government-to-government arrangements such as Foreign Military Sales; 
or

 > open tender.

Through-life Support 

The through-life support concept will consider supportability options for fleet management, repair and 
maintenance, storage and distribution, provision of technical data and training as a minimum. Use may 
be made of current in-service capacity and facilities, or original equipment manufacturer support or a 
combination of both. Contracts for such support will be considered at the time of acquisition.

Industry Capabilities and Activities

Capabilities and related activities that may provide opportunities for Australian industry in this phase include: 

Activity Capability
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Acquisition Category (ACAT)

ACAT Attribute Complexity Level Assessment

Acquisition Cost Level 4 Low <$100m (Towards the middle of the band)

Project Management Complexity Level 3 Moderate

Schedule Level 4 Low 

Technical Difficulty Level 3 Moderate 

Operation and Support Level 3 Moderate 

Commercial Level 4 Low 

The ACAT Level assessed for this Phase is ACAT III.

Planned Schedule Highlights

First Pass Approval FY 2010-11 to FY 2011-12
Year-of-Decision FY 2012-13 to FY 2014-15
Initial Operating Capability 2016 to 2018

Points of Contact

Capability Staff: Defence Materiel Organisation:
Staff Officer Nuclear, Biological 
and Chemical Defence (NBCD)
(02) 6265 7850

Land Systems Division 
Emerging Project Team
(03) 9282 6933



D
EFEN

C
E CA

PA
B

ILITY P
LA

N
 / 2009 / P

U
B

LIC
 VER

SIO
N

D
EFEN

C
E CA

PA
B

ILITY P
LA

N
 / 2009 / P

U
B

LIC
 VER

SIO
N

140

D
EFEN

C
E CA

PA
B

ILITY P
LA

N
 / 2009 / P

U
B

LIC
 VER

SIO
N

D
EFEN

C
E CA

PA
B

ILITY P
LA

N
 / 2009 / P

U
B

LIC
 VER

SIO
N

Phase 1 JDAM EnhancementsJP 3027

Phase Scope

This phase intends to enhance the performance of the Joint Direct Attack Munitions (JDAM) family of 
weapons currently in-service with the Air Force. Possible enhancements include a range extension wing 
kit, improved guidance systems and improvements to the warhead. 

Background

The JDAM is the principle direct attack weapon of the F/A-18 and relies on Global Positioning System 
(GPS) guidance to provide excellent accuracy. A Capability Technology Demonstrator (CTD) program 
conducted by the Defence Science and Technology Organisation (DSTO), Hawker De Havilland and Boeing 
IDS successfully demonstrated a significant range extension for the 500lb JDAM in flight trials at Woomera 
in 2008. The CTD employs a JDAM extended range (JDAM-ER) wing kit that allows the JDAM to glide to 
its designated target. This phase is intending to conduct activities to adapt this technology for production, 
conduct final certification of the JDAM-ER on the F/A-18A/B, and acquire a number of wing kits.

The improved guidance system may be based on a laser guidance system (Laser JDAM), that will provide 
the ability for strike aircraft to effectively attack moving targets, and targets where the coordinates are not 
adequately refined, by using its own or a third party’s laser designator; whilst retaining the original JDAM 
GPS guidance modes.

The improvements to the warhead could include a low collateral damage warhead that will provide strike 
aircraft with the ability to engage targets in urban or other collaterally sensitive areas with the minimum 
possible risk to surrounding structures and/or personnel. 

Introduction of these enhancements will increase the range of targets available to strike aircraft resulting 
in increased flexibility and effectiveness with a reduced logistics footprint. 

Australian Industry Opportunities

Acquisition

Australian industry will be involved in the design, development and manufacture of the JDAM-ER wing kit. 
The other possible enhancements have been developed overseas and thus procurement is likely to be from 
overseas suppliers.

Through-life Support

There may be opportunities for Australian industry to provide logistics support.

Industry Capabilities and Activities

Capabilities and related activities that may provide opportunities for Australian industry in this phase include: 
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Acquisition Category (ACAT)

ACAT Attribute Complexity Level Assessment

Acquisition Cost Level 4 Low <$100m (Towards the upper end of the band)

Project Management Complexity Level 2 High

Schedule Level 2 High

Technical Difficulty Level 3 Moderate

Operation and Support Level 4 Low

Commercial Level 4 Low

The ACAT Level assessed for this Phase is ACAT III.

Planned Schedule Highlights

First Pass Approval FY 2010-11 to FY 2011-12
Year-of-Decision FY 2010-11 to FY 2011-12
Initial Operating Capability 2012 to 2014 

Points of Contact

Capability Staff: Defence Materiel Organisation:
Deputy Director Combat Enablers
Aerospace Development Branch
(02) 6265 5442

Director Emerging Projects 
Guided Weapons Branch
(02) 6265 1464
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Phase 1 Defence Simulation ProgramJP 3028

Phase Scope

This phase will deliver a variety of simulation systems and supporting infrastructure to the Australian 
Defence Organisation (ADO).

Background

Simulation provides a significant capability to Defence and ensures the ADF is well equipped, well trained 
and ultimately well prepared. It represents real situations without the cost of using real equipment or the 
risk (to personnel and equipment) associated with real military activities.

The Defence Simulation Roadmap 2006 details the ADO plan for the future development of simulation. It 
plans for an increase in the use of Navy, Army, Air Force and Joint simulation to enhance capability, reduce 
risk, and save resources. This project is the acquisition program that will provide the simulation systems 
required to deliver these benefits. 

Australian Industry Opportunities

Acquisition

As an acquisition program, this project will acquire simulation systems and supporting infrastructure from 
multiple sources, with industry consultation commencing late in 2009. Australian industry will be able to 
compete for the provision of both the simulation systems and the supporting infrastructure.

Through-life Support

Australian industry will have the opportunity to be involved in the ongoing operation and maintenance of 
the various simulators acquired.

Industry Capabilities and Activities

Capabilities and related activities that may provide opportunities for Australian industry in this phase include:

ACTIVITY CAPABILITY
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Acquisition Strategy (ACAT)

ACAT Attribute Complexity Level Assessment

Acquisition Cost Level 2 High $500m-$1500m (Towards the lower end of the band) 

Project Management Complexity Level 2 High

Schedule Level 2 High

Technical Difficulty Level 2 High

Operation and Support Level 3 Moderate

Commercial Level 2 High

The ACAT Level assessed for this Phase is ACAT II.

Planned Schedule Highlights

First Pass Approval FY 2011-12 to FY 2012-13
Year-of-Decision FY 2013-14 to FY 2015-16
Initial Operating Capability Various from 2017 onwards

Points of Contact

Capability Staff: Defence Materiel Organisation:
JP 3028 Desk Officer
(02) 6265 3451

Director Aerospace Simulators and 
Special Purpose Aircraft
(02) 6127 2775

Project Website: 
www.defence.gov.au/capability/ADSO
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Phase 3 ADF Navigation Warfare (NAVWAR) CapabilityJP 5408

Phase Scope

This project is intended to enhance Global Positioning Systems (GPS) on legacy ADF platforms by providing 
either protection or redundancy capabilities in response to GPS denial activities. The provision of such 
systems is expected to enable selected ADF capabilities to conduct operations in a navigation warfare 
environment. Phase 3 continues the implementation of those legacy platforms that were not included in 
Phase 2B. 

Background

JP 5408 aims to provide GPS NAVWAR protection to key ADF platforms.

The phases include:

 > Phase 1 (approved) is ongoing and included a project definition study that defined the scope of 
enhancements and replacements for the current GPS systems. The project definition study was 
delivered in 2002; and

 > Phase 2B (approved) and Phase 3, are intended to incrementally implement the enhancements and 
replacements to the ADF’s GPS equipment as recommended by the results of the Phase 1 study. 

Australian Industry Opportunities

Acquisition

Industry opportunities for Phase 3 may include the development and integration of GPS enhancement 
modifications into nominated ADF platforms and development of relevant support systems.

Through-life Support

Defence’s intent is for all phases of this project to be based around developing and maintaining 
sufficient capability within Australian industry to undertake a full range of through-life maintenance 
and support activities.

Industry Capabilities and Activities

Capabilities and related activities that may provide opportunities for Australian industry in this phase include: 

Activity Capability
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Education / Training D

Repair and Maintain D

Systems Integration D D D D

Test and Evaluate D
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Acquisition Category (ACAT)

ACAT Attribute Complexity Level Assessment

Acquisition Cost Level 4 Low <$100m (Towards the upper end of the band)

Project Management Complexity Level 2 High

Schedule Level 2 High

Technical Difficulty Level 3 Moderate

Operation and Support Level 4 Low

Commercial Level 4 Low

The ACAT Level assessed for this Phase is ACAT III.

Planned Schedule Highlights

First Pass Approval Complete
Year-of-Decision FY 2010-11 to FY 2011-12
Initial Operating Capability 2014 to 2016

Points of Contact

Capability Staff: Defence Materiel Organisation:
Deputy Director Combat Enablers
Aerospace Development Branch
(02) 6265 5442

Project Manager JP 5408
Navigation Warfare Systems Program Office 
(02) 6265 1192
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Phase 1 Artillery Replacement LAND 17

Phase Scope

This phase is intended to enhance the Australian Army’s indirect fire support system through the 
replacement of the 105mm Hamel and 155mm M198 Howitzer fleets when they reach the end of their 
service life with a mix of towed and self-propelled 155mm guns.

Background

The Australian Army’s current offensive support system is based on procedures that date back to the 
1960s, and ammunition and Howitzer technologies developed in the 1970s which were introduced into 
Australian service in the 1980s. The changing nature of operations in land and littoral environments 
require the Army’s offensive support system to have the ability to apply precise lethal and non-lethal 
effects from mortars, howitzers, ships and aircraft over large areas of the battlefield. The modernised 
offensive support system will be characterised by responsiveness, high tactical mobility, greater autonomy 
and survivability. It is intended that the modernised system will complement current and future ADF 
surveillance, target acquisition, digitisation and land logistic capabilities.  

Australian Industry Opportunities

Acquisition

The project intends to utilise a conventional acquisition model. It is anticipated that the methods of 
procurement will be through open competition and the United States (US) Foreign Military Sales program. 

Through-life Support  

It is anticipated that through-life support will involve a combination of Commonwealth, contractor, and 
US Government (Foreign Military Sales) mechanisms. A performance based logistics approach will be 
investigated. In-service support concepts for each capability element will examine the potential benefits of 
a holistic approach to the delivery of platform support. 

The overall objective is to have the full scope of support services in place by the time the delivery of the 
mission system has been completed.
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Industry Capabilities and Activities

Capabilities and related activities that may provide opportunities for Australian industry in this phase include: 

Activity Capability
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Assemble / Install D

Design D

Education / Training D D D

In-Service / Through-life Support D D D D D D D D

Logistics Support D D D D D D

Manufacture / Construct D

Modelling / Simulation O

Project Manage D D D

Refurbish / Upgrade O D D D

Repair and Maintain D D D D O D D

Research and Development O O

Software Development / Support O D O D

Systems Definition / Development O D

Systems Integration D D

Test and Evaluate D D D D D D D

Acquisition Category (ACAT)

ACAT Attribute Complexity Level Assessment

Acquisition Cost Level 1 Very High >$1500m (Towards the lower end of the band) 

Project Management Complexity Level 2 High

Schedule Level 2 High

Technical Difficulty Level 2 High

Operation and Support Level 3 Moderate

Commercial Level 2 High

The ACAT Level assessed for this Phase is ACAT II. 
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Planned Schedule Highlights

First Pass Approval Complete
Year-of-Decision FY 2009-10 to FY 2010-11
Initial Operating Capability 2012 to 2014

Points of Contact

Capability Staff: Defence Materiel Organisation:
Staff Officer Fire Support
(02) 6265 1734

Project Director LAND 17
(03) 9282 5832

Project Website: 
www.defence.gov.au/dmo/lsd/land17/land17.cfm
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LAND 53Phase 1BR NINOX – Night Fighting Equipment 
Technology Refresh

Phase Scope

This phase aims to augment the current ADF Night Fighting Equipment (NFE), such as night vision 
goggles, night weapon sights and night aiming devices as they reach the end of their service life.

Background

LAND 53 is a multi-phased project intended to provide a suite of surveillance systems. These include 
perimeter surveillance equipment, night fighting equipment, ground surveillance radar and thermal 
surveillance systems which provide land forces with detection and recognition capabilities under various 
battlefield conditions. 

There are presently no associated projects with Phase 1BR, but there may be interoperability linkages with 
future projects involving helmets and weapon systems used by soldiers.

Australian Industry Opportunities

Acquisition

The proposed acquisition approach is to seek Military-off-the-Shelf (MOTS) solutions through an open 
tender process. Depending on further analysis, the acquisition approach may be restricted should it be 
found that there are limited solutions to satisfy the scope of the project.

Phase 1BR plans to consult with industry through information sessions and market surveys. Information 
gathered will assist in identifying possible NFE improvements to augment the current NFE used in the 
ADF. It is expected that these sessions will occur between first and second pass.

Through-life Support 

The sustainment approach will permit the ADF to maintain NFE at operator, light grade and medium grade 
repair levels. It is proposed that an in-service support contract for medium and heavy grade repair levels 
will be established at the time of acquisition. It is likely that the NFE sub-systems will be sourced from 
overseas but it is preferable that through-life support is carried out in Australia.
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Industry Capabilities and Activities

Capabilities and related activities that may provide opportunities for Australian industry in this phase include: 

Activity Capability

Su
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e

Assemble / Install O

Design O

Education / Training D

In-Service / Through-life Support D

Logistics Support D

Manufacture / Construct O

Modelling / Simulation O

Project Manage D

Refurbish / Upgrade D

Repair and Maintain D

Research and Development O

Software Development / Support O

Systems Definition / Development O

Systems Integration D

Test and Evaluate D

Acquisition Category (ACAT)

ACAT Attribute Complexity Level Assessment

Acquisition Cost Level 3 Moderate $100m–$500m (Towards the upper end of the band) 

Project Management Complexity Level 3 Moderate

Schedule Level 2 High

Technical Difficulty Level 3 Moderate

Operation and Support Level 3 Moderate

Commercial Level 4 Low

The ACAT Level assessed for this Phase is ACAT III. 

Planned Schedule Highlights

First Pass Approval FY 2011-12 to FY 2012-13
Year-of-Decision FY 2013-14 to FY 2015-16
Initial Operating Capability 2014 to 2016

Points of Contact

Capability Staff: Defence Materiel Organisation:
Staff Officer Small Arms
(02) 6265 4349

Project Director Surveillance
(03) 9282 6057
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LAND 75Phase 3.4 Battlefield Command Support System
Phase 4 Battlefield Command Support System

Phase Scope

Phase 3.4 is intended to provide further development of the Battlefield Command Support System 
(BCSS) and acquire an initial Battle Management System (BMS) capability to equip up to a Brigade 
sized force. This force is augmented by support to both elements of Special Operations and RAAF 
Airfield Defence Guards.

Phase 4 aims to continue the roll-out of, and provide enhancement to, the Australian Army’s BMS 
procured under Phase 3.4. Phase 4 is intended to deliver the BMS to two Brigades, further elements of 
Special Forces and RAAF, whilst providing updates to the pre-existing fleet to maintain commonality. 
Phase 4 is expected to fund major software releases to enhance BCSS with a focus on enhancement and 
interoperability up to the Joint level. 

The delivery and final definition of later phases of this project is highly dependant on the direction and 
decision of the previous phases and supporting projects. Later phases of this program are likely to align 
with the appropriate phases of JP 2072.

Background

LAND 75 is a multi-phased proposal to provide the Australian Army with a BMS and BCSS. These systems 
allow the transfer, processing and management of tactical level information necessary for the conduct and 
control of land operations.

Others phases include:

 > Phases 1 and 2 (complete) were studies conducted throughout the 1980s under the auspices of the 
(then) Australian Army Tactical Command and Control System (AUSTCCS) project;

 > Phase 3.1 (complete) delivered the first iteration of BCSS under a contract with CelciusTech Australia;

 > Phase 3.2 (largely complete) moved BCSS from Unix to NT technology and delivered the NT-based BCSS 
to the Army’s 1st Brigade;

 > Phase 3.3 (largely complete) simplified the user interface of BCSS through a contract with Saab Systems 
Australia (formerly CelciusTech Australia). To simplify the Phase 3.3 deliverables, responsibility for 
development of a Special Forces command support capability was transferred to JP 2030 – Joint 
Command Support Environment; and

 > Phase 3.3B (in progress) continues to enhance the functionality, stability and interoperability of BCSS 
and roll-out the system within the Australian Regular Army.

Phase 3.4 has received first pass approval from Government.

Australian Industry Opportunities

Acquisition

It is anticipated that opportunities exist for Australian industry to provide BMS ancillary hardware and to 
integrate and install the equipment into Defence’s A and B vehicle fleets. Opportunities for BMS software 
development are limited as the ADF is seeking Military- or Commercial-off-the-Shelf (MOTS or COTS) 
solutions. Other projects associated with the BMS component of Phase 3.4 include LAND 125 Phase 3A 
and JP 2072 Phase 1 which were the subject of a joint RFT issued in May 2007. Included as part of the 
tender evaluation is a comprehensive Offer Definition Activity with the primary aim of reducing risk.

BCSS development continues to provide opportunity for application development and implementation.

Through-life Support

Through-life support is a key aspect of the BMS acquisition. There is a preference for systems to be 
supported and maintained in Australia. BCSS development continues to provide opportunity to Australian 
industry for its support and maintenance.
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Industry Capabilities and Activities

Capabilities and related activities that may provide opportunities for Australian industry in these phases include:

Phase 3.4 Capability

Activity
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Design D

Education / Training D

In-Service / Through-life Support D

Logistics Support D

Project Manage D

Refurbish / Upgrade D

Repair and Maintain D

Software Development / Support D

Systems Integration D D

Test and Evaluate D

Phase 4 Capability

Activity
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Design D

Education / Training D

In-Service / Through-life Support D

Logistics Support D

Project Manage D

Refurbish / Upgrade D

Repair and Maintain D

Software Development / Support D

Systems Integration D D

Test and Evaluate D
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Acquisition Category (ACAT)

Phase 3.4

ACAT Attribute Complexity Level Assessment

Acquisition Cost Level 3 Moderate $100m-$500m (Towards the lower end of the band) 

Project Management Complexity Level 2 High

Schedule Level 3 Moderate

Technical Difficulty Level 2 High

Operation and Support Level 3 Moderate

Commercial Level 3 Moderate

The ACAT Level assessed for this Phase is ACAT III.

Phase 4

ACAT Attribute Complexity Level Assessment

Acquisition Cost Level 3 Moderate $100m-$500m (Towards the upper end of the band) 

Project Management Complexity Level 2 High

Schedule Level 2 High

Technical Difficulty Level 2 High

Operation and Support Level 3 Moderate

Commercial Level 3 Moderate

The ACAT Level assessed for this Phase is ACAT II.

Planned Schedule Highlights

First Pass Approval Phase 3.4
Phase 4

Complete
FY 2011-12 to FY 2012-13

Year-of-Decision Phase 3.4
Phase 4

FY 2009-10 to FY 2010-11
FY 2013-14 to FY 2015-16

Initial Operating Capability Phase 3.4
Phase 4

2010 to 2012
2016 to 2018

Points of Contact

Phase: Capability Staff: Defence Materiel Organisation:
Phases 3.4 and 4 Staff Officer LAND 75

(02) 6265 7809
Project Manager LAND 75
(02) 6266 7432

Project Website:
www.defence.gov.au/dmo/esd/land75/index.cfm 
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Phase 4 ASLAV EnhancementLAND 112

Phase Scope

This phase is a survivability enhancement and mid-life upgrade to the fleet of Australian Light Armoured 
Vehicles (ASLAV). This phase may include some or all of the following:

 > enhancing ASLAV survivability against current and future threats. Possible enhancements include:

– mine protection,

– ballistic protection, 

– battlefield management system integration,

– signature management, or

– defensive aid suite;

 > offsetting weight increases to the vehicle caused by the above survivability enhancements in order to 
maintain current amphibious and land mobility;

 > upgrading or replacing the power pack; and / or 

 > enhancing the Crew Procedural Trainer.

Background

LAND 112 is a multi-phased proposal to provide a light armoured vehicle for the Australian Army. Other 
phases include:

 > Phase 1 (complete) acquired 15 wheeled, light armoured vehicles from the United States Marine Corps 
for a concept evaluation of wheeled reconnaissance in the north of Australia;

 > Phase 2 (complete) acquired 113 wheeled, light armoured vehicles. The vehicles were manufactured 
by General Motors Defence, of Canada, with final fit out in Australia completed by BAE Systems 
Australia; and

 > Phase 3 (in progress) has acquired 144 additional ASLAV vehicles to equip the 2nd/14th Light Horse 
Regiment, to fully equip the 2nd Cavalry Regiment, and has retrofitted earlier Phase 2 ASLAV to the 
improved Phase 3 standard. The final ancillary items, such as the Multi-spectral Surveillance Suite, are 
currently being developed.

Australian Industry Opportunities

Acquisition

For the acquisition stage of this proposal, the industry requirements may include:

 > installation of enhanced mission role kits;

 > installation of the survivability kits and spall liners (for ASLAV interior);

 > systems enhancements for electronic, communication and electro-mechanical components;

 > manufacture of components and assemblies, storage and shipping containers, special tools and test 
equipment, consumables and other repair parts; and

 > training and provision of technical documentation.

Opportunities for Australian industry may also exist in the integration of electronic and mechanical 
systems to armoured vehicles including mine protection, battlefield management, signature management 
and ballistic protection.

Through-life Support

It is anticipated that one or a number of Australian contractors may undertake through-life support 
activities. A Request for Tender for through-life support is being conducted and evaluated through 2009.
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Industry Capabilities and Activities

Capabilities and related activities that may provide opportunities for Australian industry in this phase include:

Activity Capability
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Assemble / Install D D

Design O O

Education / Training O D

In-Service / Through-life Support D D

Logistics Support D D

Manufacture / Construct D D

Modelling / Simulation O

Project Manage D O

Refurbish / Upgrade D D

Repair and Maintain D D

Systems Integration O D

Test and Evaluate O O

Acquisition Category (ACAT)

ACAT Attribute Complexity Level Assessment

Acquisition Cost Level 3 Moderate $100m–$500m (Towards the middle of the band) 

Project Management Complexity Level 3 Moderate

Schedule Level 2 High

Technical Difficulty Level 3 Moderate

Operation and Support Level 3 Moderate 

Commercial Level 3 Moderate 

The ACAT Level assessed for this Phase is ACAT III.

Planned Schedule Highlights

First Pass Approval Complete
Year-of-Decision FY 2011-12 to FY 2012-13
Initial Operating Capability 2014 to 2016

Points of Contact

Capability Staff: Defence Materiel Organisation:
Staff Officer Combat (Heavy)
(02) 6265 4360

Project Manager ASLAV Phase 4
(03) 9282 3926
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Phase 4 Overlander
Phase 5A OverlanderLAND 121

Phase Scope

Phase 4 aims to provide light protected vehicles and trailers for command, liaison, utility and reconnaissance 
roles. This phase is expected to replace around one third of the current ADF Land Rover fleet.

Phase 5A is intended to provide unprotected light vehicles, modules and trailers to enable tactical training. 
This phase is expected to replace around one third of the current ADF Land Rover fleet.

Background

Overlander is a multi-phased proposal to provide the ADF with field vehicles and trailers to meet its 
mobility requirements. The ADF fleet of field vehicles and trailers is the backbone of its war fighting force 
and sustainment structure. These vehicles are used to transport personnel, combat supplies, materiel, 
and replacement combat systems and when necessary, evacuate casualties. They also serve as platforms 
and prime movers for command, control, communications, computer and intelligence (C4I) systems and 
numerous weapon systems.

Field vehicles and trailers are an essential element of combat, combat support and combat service 
support capabilities of the ADF. Vehicle characteristics must be tailored to suit the units and equipment 
they support as well as the conditions under which they are required to operate.

Around one third of the fleet of vehicles are to be armoured to protect personnel from the effects of mines, 
bullets and improvised explosive devices.

The current phases include:

 > Phase 2A (in progress) is enhancing current vehicle capability for heavy recovery and bulk liquid 
transport. It also addresses excessive cabin noise and personnel/cargo restraint and segregation 
systems and rollover protection;

 > Phase 3 (in progress) replaces the current fleet of ADF field vehicles and trailers with future field 
vehicles and trailers. This phase includes the acquisition of; 

– around 1200 unprotected Mercedes G-Wagon light vehicles, with modules and trailers, to replace 
around one third of the current Land Rovers to enable tactical training; 

– around 2300 medium and heavy trucks, at least 1300 of which will be protected to enable operational 
deployment, in total replacing around two thirds of the medium and heavy vehicle fleet; and

– around 290 Bushmaster Protected Mobility Vehicles to provide light troop transport functions currently 
provided by some Land Rovers; 

 > Phase 4 provides the core of the ADF operationally employable light protected vehicle fleet through the 
acquisition of around 1300 vehicles and trailers; and 

 > Phase 5A completes the replacement of light vehicles through the acquisition of unprotected vehicles to 
enable tactical training.

Australian Industry Opportunities

Acquisition

In order to pursue the capability sought by Phase 4, Australia has joined the technology development 
stage of the United States Joint Light Tactical Vehicle (JLTV) program. A decision on whether Australia will 
acquire the JLTV is to be made once the vehicles have passed key development and testing milestones, 
likely to be in 2010 - 2011. To support this decision, the project will also engage with industry to explore 
other options to provide protected light mobility vehicles. 

The capability sought by Phase 5A may be acquired through the acquisition of additional quantities 
of unprotected capability acquired under Phase 3, or through market solicitation for a fleet of 
Commercial-off-the-Shelf vehicles modified to meet tactical training requirements.
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Through-life Support 

The industry requirements are likely to be based around developing and maintaining sufficient capability 
within Australian industry to undertake a full range of through-life maintenance and support activities to 
the maximum extent possible. The contract period for through-life support is expected to be 15 years with 
an option for a further 15 years.

Industry Capabilities and Activities

Capabilities and related activities that may provide opportunities for Australian industry in these phases include:

Phases 4 and 5A Capability

Activity
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Assemble / Install D

Design D

Education / Training D

In-Service / Through-life Support D

Logistics Support D

Manufacture / Construct O

Modelling / Simulation O

Project Manage D

Refurbish / Upgrade D

Repair and Maintain D

Research and Development O

Software Development / Support O

Systems Definition / Development D

Systems Integration D

Test and Evaluate D

Acquisition Category (ACAT)

LAND 121 Program

ACAT Attribute Complexity Level Assessment

Acquisition Cost – Phase 4
Acquisition Cost – Phase 5A

Level 1 Very High >$1500m (Towards the lower end of the band)
Level 3 Moderate $100m – $500m (Towards the upper end of the band)

Project Management Complexity Level 1 Very High

Schedule Level 2 High

Technical Difficulty Level 1 Very High

Operation and Support Level 2 High

Commercial Level 2 High

The ACAT Level assessed for this Program is ACAT I.
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Planned Schedule Highlights

First Pass Approval Phase 4
Phase 5A

Complete
FY 2010-11 to FY 2011-12

Year-of-Decision Phase 4
Phase 5A

FY 2012-13 to FY 2014-15
FY 2010-11 to FY 2011-12

Initial Operating Capability Phase 4
Phase 5A

2016 to 2018
2014 to 2016

Points of Contact

Phase: Capability Staff: Defence Materiel Organisation:
Phases 4 and 5A Deputy Director Mobility

(02) 6265 7837
Program Manager Overlander
(03) 9282 7658

Project Website:
www.defence.gov.au/dmo/lsd/land121/land121.cfm
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LAND 125
Phase 3A Soldier Enhancement Version 2 – C4I Component
Phase 3B Soldier Enhancement Version 2 – Survivability
Phase 3C Soldier Enhancement Version 2 – Lethality
Phase 4 Soldier Enhancement Version 3

Phase Scope

This project intends to develop and acquire an enhanced close combat capability for the Land 
Deployable Force.

Background

In the late 1980s, NATO and ABCA (America, Britain, Canada, Australia) recognised that digitisation, 
computers and electro-mechanical devices could be miniaturised to allow the infantry to take advantage of 
the existing or planned enhancements for naval and air forces. Project WUNDURRA was developed in 1994 
from the NATO/ABCA requirements/functional subsystems and became Australia’s soldier modernisation 
program. WUNDURRA undertook requirements definition and detailed studies to acquire an integrated 
soldier combat system design. Due to development difficulties common across like programs, it was 
determined in 2004, that it was unlikely that a suitable integrated solution would be available by 2007. 
Project WUNDURRA then evolved into LAND 125, which stabilised in 2005 as a multi-phase program 
(Phases 2B, 3 and 4) that would provide incremental enhancements through a spiral development 
approach until suitable integrated soldier system solutions were available.

The program status is as follows:

 > Phase 2B achieved second pass approval in February 2005. Initial deliveries to the regular infantry 
have been completed, with the Enhanced Land Force increment now being acquired. Components 
acquired include:

– individual equipment including helmet, load carriage and knee/elbow pads; and

– team equipment including thermal weapon sights and personal voice radios;

 > Phase 3 achieved first pass approval in August 2005. Phase 3 builds on Phase 2B, while being a step in 
the journey to an integrated system. The provisioning has been expanded to equip combined arms and 
service teams. The three subsystems will now be delivered as separate entities through:

– Phase 3A - C4I, where it is intended that battalion to fire team commanders will receive a new voice 
network and add a data network as part of the combined LAND 75/125 Battle Management System 
acquisition. The enhancements will improve situation awareness, decision tempo and precision 
engagement. Phase 3A has completed an offer definition activity with Elbit Systems Ltd;

– Phase 3B - Survivability, where it is intended that soldier survivability will be modernised through 
improved body (modular combat body armour system) and eye protection (ballistic and laser ocular 
protection system). The enhancements will provide personal protection from blast, projectiles and 
laser threats; and

– Phase 3C - Lethality, where it is intended that the F88 rifle will be enhanced to support Army 
Capability Requirement Infantry 2012 with commander, marksman, grenadier and standard variants. 
The previous LAND 91 project for F88 development has now been incorporated into LAND 125. The 
enhancements will improve target acquisition, probability of hit and cooperative engagement. Phase 
3C has engaged Thales Australia Pty Ltd for the design, development and production of the enhanced 
F88; and

 > Phase 4 is intended to provide an effective integrated soldier system to deployed forces, within a joint 
inter-agency task force. A Phase 4 soldier will have a system that maximises commonality, is optimised 
for day/night all-weather disaggregated combat, humanitarian and stability operations against peer and 
irregular threats in any terrain. The soldier should be well-protected, carry robust weapons, have good 
situational awareness, and carry reliable communication systems. An effective soldier system will be 
easy to use, have an open architecture and be as lightweight as practicable to allow rapid adaptation to 
the tactical situation.
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Australian Industry Opportunities

Acquisition

The Phase 3 acquisition strategy has been to source individual subsystems through functional systems 
integrators that provide both equipment and support services. Phase 3 elements have now progressed 
through source selection and future opportunities for Australian industry in this phase are expected to 
be limited. 

As a strategy to improve overall systems integration and consolidate commercial and project management 
functions, Phase 4 may seek a Prime Systems Integrator (PSI) to oversee the design, development and 
support of the complete soldier system. The Phase 4 system will seek to utilise existing systems where 
possible and be cost-effective, as part of a robust, viable and open system architecture.

Phase 4 is expected to present significant opportunities for Australian and overseas suppliers. 
These companies must be capable of working as, or with, a potential PSI to improve existing subsystems. 
They will assist in introducing new soldier system capabilities or help develop technical solutions to 
support system-wide integration. Further Australian industry opportunities will be guided by information 
gained through the employment of earlier enhancements and research and development activities.

Through-life Support

Australian industry opportunities are expected to be based around developing and maintaining 
sufficient capability within Australian industry to undertake a full range of through-life maintenance 
and support activities.

Industry Capabilities and Activities

Capabilities and related activities that may provide opportunities for Australian industry in these phases include: 

Phases 3A, 3B and 3C Capability

Activity
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Assemble / Install D D O O

Design O

Education / Training D D O D

In-Service / Through-life Support D D O D

Logistics Support D D D O O

Manufacture / Construct D D D O O

Project Manage D D O

Refurbish / Upgrade D D O O

Repair and Maintain D D D D

Software Development / Support D D

Systems Definition / Development O D

Systems Integration O D O O

Test and Evaluate D D O O
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Phase 4 Capability

Activity

C
om

ba
t C

lo
th

in
g 

&
 

P
er

so
na

l E
qu

ip
m

en
t

C
om

po
si

te
 &

 E
xo

tic
 M

at
er

ia
ls

In
fa

nt
ry

 W
ea

po
ns

 &
 R

em
ot

e 
W

ea
po

ns
 S

ta
tio

ns

Si
gn

at
ur

e 
M

an
ag

em
en

t

Sy
st

em
s 

In
te

gr
at

io
n 

(H
ig

h 
En

d,
 

Sy
st

em
 o

f S
ys

te
m

s)

Ta
rg

et
in

g 
&

 P
re

ci
si

on
 N

av
ig

at
io

n

C
om

m
an

d,
 C

on
tr

ol
, 

C
om

m
un

ic
at

io
ns

, C
om

pu
te

rs
 

an
d 

In
te

lli
ge

nc
e 

Sy
st

em
s

P
ow

er
 M

an
ag

em
en

t

Assemble / Install D D O O

Design O D O O D

Education / Training D D O O D D

In-Service / Through-life Support D O O D D

Logistics Support D D D O O

Manufacture / Construct D D D D O O D

Project Manage D D D O

Refurbish / Upgrade D D O O D

Repair and Maintain D O D D D

Research and Development D O O

Software Development / Support D D

Systems Definition / Development O D O

Systems Integration O D O O O D

Test and Evaluate D D D D O O D

Acquisition Category (ACAT)

Phase 3A

ACAT Attribute Complexity Level Assessment

Acquisition Cost Level 3 Moderate $100m–$500m (Towards the lower end of the band) 

Project Management Complexity Level 3 Moderate

Schedule Level 3 Moderate

Technical Difficulty Level 2 High

Operation and Support Level 1 Very High

Commercial Level 3 Moderate

The ACAT Level assessed for this Phase is ACAT III.

Phase 3B

ACAT Attribute Complexity Level Assessment

Acquisition Cost Level 3 Moderate $100m–$500m (Towards the lower end of the band) 

Project Management Complexity Level 3 Moderate

Schedule Level 4 Low

Technical Difficulty Level 3 Moderate

Operation and Support Level 3 Moderate

Commercial Level 3 Moderate

The ACAT Level assessed for this Phase is ACAT III.
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Phase 3C

ACAT Attribute Complexity Level Assessment

Acquisition Cost Level 2 High $500m–$1500m (Towards the lower end of the band) 

Project Management Complexity Level 2 High

Schedule Level 3 Moderate

Technical Difficulty Level 2 High

Operation and Support Level 3 Moderate

Commercial Level 3 Moderate

The ACAT Level assessed for this Phase is ACAT III.

Phase 4

ACAT Attribute Complexity Level Assessment

Acquisition Cost Level 2 High $500m–$1500m (Towards the lower end of the band) 

Project Management Complexity Level 2 High

Schedule Level 2 High

Technical Difficulty Level 2 High

Operation and Support Level 2 High

Commercial Level 2 High

The ACAT Level assessed for this Phase is ACAT II.

Planned Schedule Highlights

First Pass Approval Phase 3A
Phase 3B
Phase 3C
Phase 4

Complete
Complete
Complete
FY 2010-11 to FY 2011-12

Year-of-Decision Phase 3A
Phase 3B
Phase 3C
Phase 4

FY 2009-10 to FY 2010-11
FY 2010-11 to FY 2011-12
FY 2009-10 to FY 2010-11
FY 2012-13 to FY 2014-15

Initial Operating Capability Phase 3A
Phase 3B
Phase 3C
Phase 4

2010 to 2012
2011 to 2013
2011 to 2013
2014 to 2016

Points of Contact

Phases: Capability Staff: Defence Materiel Organisation:
Phases 3A, 3B, 3C 
and 4

Staff Officer Soldier Combat Systems
(02) 6265 2810

Project Director LAND 125
(03) 9282 6486

Project Website: 
www.defence.gov.au/dmo/lsd/land125
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LAND 136Phase 1 Land Force Mortar Replacement

Phase Scope

This phase is intended to replace the current Army mortar capability, including selected Army Reserve 
Artillery units, with a networked mortar capability.

Background

This project aims to replace and enhance the current Infantry Battalion mortar capability with a modern, 
robust and sustainable organic mortar capability, networked within the joint fires environment. This 
includes integration of the mortar capability into the joint fires network through acquisition of a networked 
ballistic calculator, acquisition of advanced munitions and future proofing for new munitions. The project 
also aims to meet the indirect fire support capability needs of the Army Reserve by equipping selected 
Reserve Artillery units with a mortar capability. 

Australian Industry Opportunities

Acquisition

The likely acquisition strategy is not clear at this stage but depending on the maturity of systems within the 
market, the procurement may consider one of the following or a combination:

 > Military-off-the-Shelf and/or government-to-government arrangements such as Foreign Military Sales; or

 > open tender.

Through-life Support 

The through-life support concept for this project will consider supportability options for fleet management, 
repair and maintenance, storage and distribution, provision of technical data and training as a minimum. 
This may be achieved through the use of current in-service capacity and facilities, original equipment 
manufacturer support or a combination of both. Contracts for such support will generally be considered at 
the same time as acquistion.

Industry Capabilities and Activities

Capabilities and related activities that may provide opportunities for Australian industry in this phase include: 

Activity Capability
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Manufacture / Construct O

Education / Training D D D D

In-Service / Through-life Support D D D D

Logistics Support D D D D

Refurbish / Upgrade D D D D

Repair and Maintain D D D D

Software Development / Support D D

Systems Integration D D D D

Test and Evaluate D D D D
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Acquisition Category (ACAT)

ACAT Attribute Complexity Level Assessment

Acquisition Cost Level 4 Low <$100m (Towards the upper end of the band) 

Project Management Complexity Level 4 Low 

Schedule Level 4 Low 

Technical Difficulty Level 3 Moderate

Operation and Support Level 3 Moderate

Commercial Level 4 Low 

The ACAT Level assessed for this Phase is ACAT III.

Planned Schedule Highlights

First Pass Approval FY 2010-11 to FY 2011-12
Year-of-Decision FY 2012-13 to FY 2014-15
Initial Operating Capability 2014 to 2016

Points of Contact

Capability Staff: Defence Materiel Organisation:
Staff Officer Intelligence, 
Surveillance, Target Acquisition and 
Reconnaissance (ISTAR)
(02) 6265 6519

Land Systems Division Emerging 
Projects Team
(03) 9282 4307
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LAND 146Phase 2 Combat Identification for Land Forces

Phase Scope

This is a multi-phased project that is intended to acquire and introduce a Combat Identification (CID) 
capability that enhances operational effectiveness of the ADF Land Force elements and minimises the 
risk of fratricide.

Phase 2 is expected to leverage on the capability delivered under Phase 1 by equipping the remainder of 
the Land Force with coalition compatible systems.

Background

CID is the process of determining an accurate understanding of objects and persons detected in the 
battlespace to allow the timely application of tactical options and weapons effects. The key role of 
the CID system is to positively identify the location and status of friendly forces to allow the precise 
and discriminative application of firepower in the battlespace and, therefore, minimise fratricide. The 
situational awareness expected to be provided by this capability is expected to form a significant building 
block of the Network Centric Warfare concept. 

Phase 1 (approved) is conducting studies into CID approaches and technologies and is currently acquiring 
an interim CID capability for a Deployable Battle Group in the 1st Brigade. This capability is expected to see 
the Deployable Battle Group equipped with the recognised CID baseline for coalition operations. 

Analysis of the technology maturity indicated that an electronic assured solution was not likely to be 
possible in the Phase 2 timeframe. At first pass Phase 2 was directed to acquire an extension of the 
capability delivered for Phase 1-General CID (GCID), and commence the acquisition process to acquire a 
Digital Terminal Control System (DTCS) to improve terminal attack control. 

Since first pass approval the development of the various CID technologies has accelerated at different rates 
and in such a manner as to render some of the legacy GCID capabilities delivered in Phase 1 obsolete in a 
number of operational scenarios. To overcome this issue, the project direction for Phase 2 has moved toward 
CID capability for mounted and dismounted operations using passive and active cooperative technologies that 
operate in the near as well as mid- and far-portion of the electro-magnetic spectrum.

The DTCS solution for this phase is expected to be the same as that to be delivered under LAND 17 Phase 1. 

Australian Industry Opportunities

Acquisition

It is anticipated that the GCID component is to be acquired through open tender. The DTCS component 
is intended to be acquired through a restricted tender, limited to the short listed companies identified 
through the LAND 17 ‘Battle Management System Fires - Forward Observer Invitation to Register’ (ITR).

Through-life Support

Yet to be determined.
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Industry Capabilities and Activities

Capabilities and related activities that may provide opportunities for Australian industry in this phase include:

Activity Capability
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Assemble / Install D O D

Design D

Education / Training D

In-Service / Through-life Support D O D

Logistics Support D D

Manufacture / Construct D O

Repair and Maintain D

Research and Development D

Software Development / Support D

Systems Integration O D D

Test and Evaluate O

Acquisition Category (ACAT)

ACAT Attribute Complexity Level Assessment

Acquisition Cost Level 3 Moderate $100m-$500m (Towards the lower end of the band) 

Project Management Complexity Level 3 Moderate

Schedule Level 2 High

Technical Difficulty Level 2 High 

Operation and Support Level 3 Moderate 

Commercial Level 3 Moderate

The ACAT Level assessed for this Phase is ACAT III.

Planned Schedule Highlights

First Pass Approval Complete
Year-of-Decision FY 2010-11 to FY 2011-12
Initial Operating Capability 2011 to 2013

Points of Contact

Capability Staff: Defence Materiel Organisation:
Staff Officer Air
(02) 6265 3875

Project Manager LAND 146-2
(03) 9622 2801
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Phase 1 Enhanced Gap Crossing Capability LAND 155

Phase Scope

This phase is intending to provide land forces with the ability to cross a range of wet and dry gaps in 
support of combat operations. It will provide the capability to tackle the complex physical terrain features 
such as rivers, ravines and other natural and man-made gaps to achieve the agility required in the future 
operating environment.

Background

Current ADF bridging operations are severely restricted through the available ageing bridging systems, the 
inability of most bridges to meet the Military Load Classification required for the modern ADF vehicles and 
the absence of viable rapidly emplaced bridging systems.

Australian Industry Opportunities

Acquisition

The likely acquisition strategy is not clear at this stage but depending on the maturity of systems within the 
market, the procurement may consider one of the following or a combination:

 > Military-off-the-Shelf and/or government-to-government arrangements such as Foreign Military Sales; or 

 > open tender.

Through-life Support 

The through-life support concept for this project will consider as a minimum supportability options 
for fleet management, repair and maintenance, storage and distribution, provision of technical data 
and training. It also sees the use of current in-service capacity and facilities, or original equipment 
manufacturer support or a combination of both. Contracts for such support are generally to be considered 
at the same time as acquisition.

Industry Capabilities and Activities

Capabilities and related activities that may provide opportunities for Australian industry in this phase include: 

Activity Capability
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Acquisition Category (ACAT)

ACAT Attribute Complexity Level Assessment

Acquisition Cost Level 3 Moderate $100m-$500m (Towards the lower end of the band) 

Project Management Complexity Level 3 Moderate

Schedule Level 4 Low

Technical Difficulty Level 3 Moderate

Operation and Support Level 3 Moderate

Commercial Level 4 Low

The ACAT Level assessed for this Phase is ACAT III.

Planned Schedule Highlights

First Pass Approval FY 2011-12 to FY 2012-13
Year-of-Decision FY 2013-14 to FY 2015-16
Initial Operating Capability 2016 to 2018

Points of Contact

Capability Staff: Defence Materiel Organisation:
Staff Officer Engineers
(02) 6265 4819

Land Systems Division Emerging Project Team
(03) 9282 7165
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LAND 998Phase 1 Replacement Aviation Fire Truck

Phase Scope

This phase intends to provide fire vehicles capable of aircraft crash response, emergency response and fire 
fighting. The vehicle is intended to be air portable and capable of being deployed on expeditionary operations. 

Background

Army and Air Force currently use Titan fire fighting field trucks which require replacement. In addition, 
Army uses rural and barracks fire fighting vehicles with limited emergency response capability and 
nearing their end of life. This project will rationalise these capabilities into a single deployable emergency 
response vehicle to fulfil the aircraft crash rescue and fire fighting requirement for deployed forces.

Australian Industry Opportunities

Acquisition

Commercially available equipment, with necessary modifications, will be sought and integrated into the 
ADF fire fighting capability. It is likely that the original equipment manufacturer will be an overseas based 
company, however solicitation via open tender may result in an Australian solution being provided for 
consideration. Notwithstanding, Australian industry involvement may still exist in the areas of component 
production, trials and testing, training development and training delivery.

Through-life Support

It is expected that there will be opportunities for Australian industry to provide through-life support for the 
capability. Due to the nature of the system being sought, much of the through-life support will be provided 
by original equipment manufacturers. However, dedicated support services contracts may be competitively 
tendered, leading to opportunities for Australian industry to provide through-life support including 
maintenance, repairs, logistic analysis services, spare parts supply, technical documentation and training.

Industry Capabilities and Activities

Capabilities and related activities that may provide opportunities for Australian industry in this phase include:

Activity Capability
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Acquisition Category (ACAT)

ACAT Attribute Complexity Level Assessment

Acquisition Cost Level 3 Moderate $100m–$500m (Towards the lower end of the band) 

Project Management Complexity Level 3 Moderate 

Schedule Level 4 Low

Technical Difficulty Level 3 Moderate / Level 4 Low

Operation and Support Level 4 Low

Commercial Level 4 Low

The ACAT Level assessed for this Phase is ACAT III.

Planned Schedule Highlights

First Pass Approval FY 2010-11 to FY 2011-12
Year-of-Decision FY 2012-13 to FY 2014-15
Initial Operating Capability 2014 to 2016

Points of Contact

Capability Staff: Defence Materiel Organisation:
Staff Officer Engineers
(02) 6265 4819

Director Combat Support Vehicle Systems Program Office
(03) 9282 4181
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SEA 1000
Phase 1A Future Submarine – Concept Design 
Phase 1B Future Submarine – Preliminary Design
Phase 1C Future Submarine – Detailed Design

Phase Scope

This project seeks to acquire an increased and enhanced submarine capability that will provide the ADF 
with a potent submarine capability beyond the planned withdrawal date of the COLLINS Class submarines.
Phase 1 will commence the design of the new capability. 

Background

As part of the 2009 Defence White Paper preparations, significant work was undertaken to identify and 
quantify the maritime capability developments that would be required to meet Government’s expectations. 
This process resulted in SEA 1000.

SEA 1000 will provide Australia with a new and more potent defence capability with greater range, 
longer patrol endurance and increased capability compared to the COLLINS Class. Key capabilities will 
be in the areas of anti-submarine warfare; anti-surface warfare; strike; intelligence, surveillance and 
reconnaissance; electronic warfare; mine warfare; and support to both special forces and advance force 
operations. 

The project will undertake a competitive, staged acquisition process to acquire this capability. It is expected 
that the phases of this project will be:

 > Initial Definition Phase (currently in progress). This will be complete in December 2009 and identify the 
top level requirements for the future submarine; 

 > Phase 1 – Design. This comprises Concept Design, Preliminary Design, and Detailed Design. Funding 
and commencement of each design stage will be approved separately by Government;

 > Phase 2 – Construction. This will commence around 2016; and 

 > Phases 1 and 2 also intend to define and integrate the primary requirements for the weapons 
capabilities, including a precision strike capability, with the weapons to be acquired in later phases.

Australian Industry Opportunities

Acquisition

This project will place significant demands upon Australian industry and provide commensurate 
opportunities. Its scale will exceed that of any previous project. This project will need a project 
management, industrial, and research and support capability capable of constructing and sustaining 
the future submarine capability over its entire life-cycle and which encompasses all integrated logistics 
support elements.

The acquisition strategy is yet to be determined, however, it is expected that opportunities for Australian 
industry involvement will be significant, ultimately growing and developing the foundations of Australia’s 
technological and industrial based sectors. 

Through-life Support

The support concepts are yet to be determined, however, it is expected that opportunities for Australian 
industry involvement will be significant, particularly as the future submarine will be maintained and 
sustained in Australia. The Royal Australian Navy, supported by DMO, will be the Parent Navy for the future 
submarine.
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Industry Capabilities and Activities

Capabilities and related activities that may provide opportunities for Australian industry in these phases include: 

Phases 1A, 1B and 1C Capability

Activity
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Design D D O O D O D D D D O D

Modelling / Simulation D D D D D D D D D D D D

Project Manage D D D D D D D D D D D D

Research and Development D D D O D D D D D D D D

Systems Definition / Development D D D D D D D D D D D D

Acquisition Category (ACAT) 

SEA 1000 Program

ACAT Attribute Complexity Level Assessment

Acquisition Cost Level 1 Very High >$1500m 

Project Management Complexity Level 1 Very High

Schedule Level 1 Very High 

Technical Difficulty Level 1 Very High 

Operation and Support Level 1 Very High 

Commercial Level 1 Very High

The ACAT Level assessed for this Program is ACAT I.

Planned Schedule Highlights

Year-of-Decision Phase 1A
Phase 1B
Phase 1C

FY 2009-10 to FY 2010-11 
FY 2011-12 to FY 2012-13
FY 2013-14 to FY 2015-16

Initial Operating Capability Phases 1A, 1B and 1C Not Applicable

Points of Contact

Capability Staff: Defence Materiel Organisation:
Future Submarine 
Project Coordinator 
(02) 6265 6178

SEA 1000 Project Director
(02) 6265 3519
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SEA 1180Phase 1 Patrol Boat, Mine Hunter Coastal and 
Hydrographic Ship Replacement Project

Phase Scope

This project is intended to acquire replacements for the current ARMIDALE Class Patrol Boats, HUON 
Class Mine Hunter Coastals and Hydrographic Survey Fleet as these vessels reach their life-of-type.

Background

The rationalisation of the Royal Australian Navy’s smaller ships represents an opportunity to leverage 
the advantages of platform and systems commonality as far as it can be implemented to fulfil a range of 
maritime missions. It is intended to exploit the advantages of using either the same vessel or a family of 
vessels to conduct offshore security, mine countermeasure and hydrographic roles. Where possible, this 
vessel or family of vessels will employ modular concepts that enable each to be employed in multiple roles 
to meet the needs of particular operations or strategic circumstances.

Australian Industry Opportunities

Acquisition

Although industry requirements will be guided by the information gained through early feasibility studies, 
the areas on which requirements are anticipated to focus include:

 > assistance for various concept studies including operations, infrastructure, crewing and support;

 > design, development and construction of platfoms and systems (including adaptable payloads); and

 > project management and support.

Through-life Support

Through-life support may take various forms depending on the outcomes of further studies. However, the 
Australian naval shipbuilding and repair industry is expected to play a significant role in the construction 
and support of this capability. An in-country capacity to maintain, repair and service any automated 
technologies acquired under the project is also considered important.



D
EFEN

C
E CA

PA
B

ILITY P
LA

N
 / 2009 / P

U
B

LIC
 VER

SIO
N

D
EFEN

C
E CA

PA
B

ILITY P
LA

N
 / 2009 / P

U
B

LIC
 VER

SIO
N

174

D
EFEN

C
E CA

PA
B

ILITY P
LA

N
 / 2009 / P

U
B

LIC
 VER

SIO
N

D
EFEN

C
E CA

PA
B

ILITY P
LA

N
 / 2009 / P

U
B

LIC
 VER

SIO
N

Industry Capabilities and Activities

Capabilities and related activities that may provide opportunities for Australian industry in this phase include: 

Activity Capability
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Assemble / Install D O D D D

Design O O O O D

Education / Training D D D

In-Service / Through-life Support D O D D

Logistics Support D O D D

Manufacture / Construct O O O D

Modelling / Simulation O D O O

Project Manage O O O D D

Refurbish / Upgrade O O O O

Repair and Maintain D O D D

Research and Development O O O D

Software Development / Support O D D

Systems Definition / Development D D D

Systems Integration D D D

Test and Evaluate D O D D D

Acquisition Category (ACAT)

ACAT Attribute Complexity Level Assessment

Acquisition Cost Level 1 Very High >$1500m 

Project Management Complexity Level 1 Very High 

Schedule Level 1 Very High 

Technical Difficulty Level 2 High

Operation and Support Level 1 Very High 

Commercial Level 1 Very High 

The ACAT Level assessed for this Phase is ACAT I.

Planned Schedule Highlights

First Pass Approval FY 2012-13 to FY 2014-15
Year-of-Decision FY 2018-19 to FY 2020-21
Initial Operating Capability Beyond 2019

Points of Contact

Capability Staff: Defence Materiel Organisation:
Deputy Director Mine Warfare 
and Clearance Diving
(02) 6265 5913

Director Maritime Acquisition Support
(02) 6265 7757
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SEA 1350Phase 1 Navy Surface and Subsurface Ranges

Phase Scope

This project seeks to provide maritime ranges capable of acoustic, magnetic, seismic and electric field 
measurement to provide vulnerability, capability and performance assessments, and certification at the 
platform, system and equipment level.

Background

This project is expected to deliver the following:

 > a large ship magnetic treatment facility,

 > a shallow water tracking range that will utilise facilities that are currently used by the deep water 
tracking range, and

 > a portable tracking range.

Australian Industry Opportunities

Acquisition

The method of procurement is yet to be determined but illustratively the acquisition of the large ship 
magnetic treatment facility is likely to be coordinated by Defence through standing offer panels and 
non-panel restricted tenders. It is anticipated that the shallow water tracking range would be acquired 
through approved suppliers. The portable tracking range may be acquired through the extension of an 
existing sustainment in-service support system where the entire system would be re-baselined.

Through-life Support

It is anticipated that the through-life support of the large ship magnetic treatment facility will be managed 
by Defence personnel with the acquisition of components being carried out on an ad hoc basis. The 
maintenance of the shallow water tracking range is likely to be carried out by Defence personnel, possibly 
augmented by contractor operators. The portable tracking range is likely to utilise a sustainment 
in-service support system that is currently in place.

Industry Capabilities and Activities

Capabilities and related activities that may provide opportunities for Australian industry in this phase include: 

Activity Capability
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Acquisition Category (ACAT) 

ACAT Attribute Complexity Level Assessment

Acquisition Cost Level 3 Moderate $100m–$500m (Towards the lower end of the band) 

Project Management Complexity Level 3 Moderate

Schedule Level 4 Low

Technical Difficulty Level 4 Low

Operation and Support Level 4 Low

Commercial Level 4 Low

The ACAT Level assessed for this Phase is ACAT IV.

Planned Schedule Highlights

First Pass Approval FY 2010-11 to FY 2011-12
Year-of-Decision FY 2012-13 to FY 2014-15
Initial Operating Capability 2014 to 2016

Points of Contact

Capability Staff: Defence Materiel Organisation:
Staff Officer Mine Warfare and 
Clearance Diving
(02) 6265 6477

Director Maritime Ranges Systems Program 
Office and Sonar Group
(02) 6265 2341
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SEA 1351Phase 1 Replacement East Coast Tugs

Phase Scope

This project is intended to deliver tug services in support of nuclear powered warship visits to designated 
Australian ports.

Background

There is a requirement to ensure that tug services are available to support the visits of nuclear powered 
warships in designated Australian ports throughout the duration of such visits. Tugs will need to be 
available to move these ships at short notice. It is also a Government requirement that Royal Australian 
Navy personnel would operate the tugs in particular circumstances.

This project is focused on the provision of tug services rather than the acquisition of vessels. There is an 
associated need to provide for the training and qualification of Royal Australian Navy personnel in the 
operation of tugs.

Australian Industry Opportunities

Acquisition

Although the industry requirements are yet to be developed, potential project options include public private 
partnerships or similar ventures. 

Through-life Support

Through-life support activities will depend on the acquisition approach, however, it is expected to involve 
Australian based industry.

Industry Capabilities and Activities

Capabilities and related activities that may provide opportunities for Australian industry in this phase include: 

Activity Capability
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Acquisition Category (ACAT)

ACAT Attribute Complexity Level Assessment

Acquisition Cost Level 4 Low <$100m (Towards the upper end of the band) 

Project Management Complexity Level 4 Low 

Schedule Level 4 Low

Technical Difficulty Level 4 Low

Operation and Support Level 4 Low

Commercial Level 4 Low 

The ACAT Level assessed for this Phase is ACAT IV.

Planned Schedule Highlights

First Pass Approval FY 2011-12 to FY 2012-13
Year-of-Decision FY 2011-12 to FY 2012-13
Initial Operating Capability 2013 to 2015

Points of Contact

Capability Staff: Defence Materiel Organisation:
Staff Officer Mine Warfare and 
Clearance Diving
(02) 6265 6477

Director Maritime Acquisition Support
(02) 6265 7757
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SEA 1352Phase 1 Evolved Sea Sparrow Missile (ESSM) Upgrade 
and Inventory Replenishment

Phase Scope

This project seeks to provide upgrades to the Evolved Sea Sparrow Missile (ESSM) to ensure the surface 
combatant force can defend against evolving anti-ship cruise missile threats, and also maintain inventory. 

Background

Studies are currently underway by the NATO Sea Sparrow Project Office to develop an appropriate business 
and capability model proposal to be funded by member nations. The follow-on inventory remediation would 
be completed using the latest production versions of the missile.

Australian Industry Opportunities

Acquisition

The acquisition strategy for the weapon system is yet to be determined, however, it is expected that it 
will be based on the same concept used to develop and acquire the current ESSM. Australian industry 
involvement would be as subcontractors to a US prime contractor for the manufacture of missile 
components and subassemblies, proportional to Australia’s contribution to the Engineering, Manufacture 
and Development (EMD) phase of the project. In addition, Australian industry will be involved in the 
integration of the ESSM into Royal Australian Navy platforms including combat systems, launching 
systems and training/simulation systems. 

Through-life Support

Industry requirements are yet to be determined but will be based around developing and maintaining 
sufficient capability within Australian industry to undertake a limited range of through-life maintenance 
and support activities. This requirement is expected to be spread across a number of subcontractors 
dealing with different prime contractors for the missile, launching system, ship combat system and 
training/simulation systems.

Industry Capabilities and Activities

Capabilities and related activities that may provide opportunities for Australian industry in this phase include: 

Activity Capability 
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Acquisition Category (ACAT) 

ACAT Attribute Complexity Level Assessment

Acquisition Cost Level 1 Very High >$1500m (Towards the lower end of the band)

Project Management Complexity Level 2 High

Schedule Level 3 Moderate

Technical Difficulty Level 3 Moderate

Operation and Support Level 3 Moderate

Commercial Level 3 Moderate

The ACAT Level assessed for this Phase is ACAT III.

Planned Schedule Highlights

First Pass Approval FY 2012-13 to FY 2014-15
Year-of-Decision FY 2012-13 to FY 2014-15
Initial Operating Capability 2015 to 2017

Points of Contact

Capability Staff: Defence Materiel Organisation:
Deputy Director Systems
(02) 6265 5466

Director Emerging Projects 
Guided Weapons Branch
(02) 6265 1464
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SEA 1354Phase 1 Submarine Escape Rescue and 
Abandonment Systems (SERAS)

Phase Scope

This phase is intended to replace the existing submarine escape rescue and abandonment system 
(SERAS).

Background

In 1995, the Royal Australian Navy acquired a submarine rescue capability which could be deployed to the 
scene of a disabled submarine on a mother ship in order to effect the rescue of personnel. An integral 
component of this rescue capability, the remotely operated rescue vehicle REMORA, will need to be 
withdrawn from service by 2018, necessitating the acquisition of a replacement rescue system.

This project seeks to replace the existing capability to recover and provide the necessary on-scene treatment 
of personnel from a disabled submarine, whether submerged or on the surface. The new system will be 
required to support both the COLLINS Class submarine and the future submarine (SEA 1000).

Australian Industry Opportunities

Acquisition

Definition studies will guide industry requirements, however, it is anticipated that Defence will seek to 
acquire a proven solution that can be adapted to the needs of the COLLINS Class submarine and the future 
submarine capability.

Through-life Support

Through-life support activities will be ideally undertaken by Australian based industry.

Industry Capabilities and Activities

Capabilities and related activities that may provide opportunities for Australian industry in this phase include: 

ACTIVITY CAPABILITY
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Design O
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Research and Development O
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Systems Definition / Development D

Systems Integration D

Test and Evaluate D
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Acquisition Category (ACAT) 

ACAT Attribute Complexity Level Assessment

Acquisition Cost Level 3 Moderate $100m–$500m (Towards the middle of the band) 

Project Management Complexity Level 3 Moderate

Schedule Level 3 Moderate

Technical Difficulty Level 3 Moderate 

Operation and Support Level 3 Moderate

Commercial Level 3 Moderate

The ACAT Level assessed for this Phase is ACAT III.

Planned Schedule Highlights

First Pass Approval FY 2010-11 to FY 2011-12
Year-of-Decision FY 2012-13 to FY 2014-15
Initial Operating Capability 2015 to 2017

Points of Contact

Capability Staff: Defence Materiel Organisation:
Deputy Director Amphibious and 
Afloat Support
(02) 6265 3415

Director COLLINS Systems Program Office 
(08) 9553 2494
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SEA 1357Phase 1 Close-In Weapons System (CIWS) 
Phalanx Block Upgrade 

Phase Scope

This project seeks to upgrade the Royal Australian Navy’s Phalanx Close-In Weapons System (CIWS) to an 
enhanced capability configuration. 

Background

The Raytheon Phalanx CIWS is presently fitted to the four ADELAIDE Class FFGs. The enhanced 
configuration offers improved ship self-defence against anti-ship missiles, helicopters and small craft 
threats. 

Australian Industry Opportunities

Acquisition

The Ship alteration (Shipalt FFG7-360) kits will be purchased under the existing Guided Missile Frigate 
System Program Office (FFGSPO) Foreign Military Sales (FMS) case and installed to existing CIWS mounts 
during their next scheduled overhaul in the USA.

The specific ‘ship fit’ components of the upgrade will be conducted in Australia under FFGSPO 
project management once the ship alteration has been approved under existing FFGSPO engineering 
change processes.

Through-life Support

Upgraded CIWS mounts will be sustained through-life under a new FMS case similar to that already 
existing. This will include an overhaul program and supporting integrated logistic support requirements.

Industry Capabilities and Activities

Capabilities and related activities that may provide opportunities for Australian industry in this phase include: 

Activity Capability
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Assemble / Install D

Logistics Support D D D

Project Manage D D D

Repair and Maintain D D

Systems Integration D D D

Test and Evaluate D D D

Acquisition Category (ACAT) 

ACAT Attribute Complexity Level Assessment

Acquisition Cost Level 4 Low <$100m (Towards the middle of the band) 

Project Management Complexity Level 4 Low

Schedule Level 4 Low

Technical Difficulty Level 4 Low

Operation and Support Level 4 Low

Commercial Level 4 Low

The ACAT Level assessed for this Phase is ACAT IV.
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Planned Schedule Highlights

First Pass Approval FY 2012-13 to FY 2014-15
Year-of-Decision FY 2012-13 to FY 2014-15
Initial Operating Capability 2014 to 2016

Points of Contact

Capability Staff: Defence Materiel Organisation:
Staff Officer Above Water Warfare
(02) 6265 6630

Director FFG Systems Program Office
(02) 9359 6285
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SEA 1358Phase 1 Mini Typhoon for ANZAC Class

Phase Scope

This project seeks to provide short-range surface defence against asymmetric threats for the ANZAC 
Class frigates. 

Background

Major surface combatants require protection against asymmetric surface attack through provision 
of advanced warning and effectors. Although the scope for this project is yet to be fully defined, it is 
likely to involve the purchase of weapons, training systems and an appropriate integrated logistics 
support package. 

Australian Industry Opportunities

Acquisition

Some equipment has already been installed in the Class under rapid acquisition. Phase 1 is expected 
to extend the installation of the Mini Typhoon to the entire Class and formalise through-life support and 
initial  spares. 

Through-life Support

It is expected that there will be a need to establish a long-term through-life support capability utilising 
Australian industry.

Industry Capabilities and Activities

Capabilities and related activities that may provide opportunities for Australian industry in this phase include: 

Activity Capability
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Design O D
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In-Service / Through-life Support D D

Logistics Support D D

Manufacture / Construct O O

Modelling / Simulation D D

Project Manage D D

Refurbish / Upgrade D D

Repair and Maintain D D

Research and Development O O
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Systems Integration D D

Test and Evaluate D D
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Acquisition Category (ACAT)

ACAT Attribute Complexity Level Assessment

Acquisition Cost Level 4 Low <$100m (Towards the middle of the band) 

Project Management Complexity Level 3 Moderate

Schedule Level 4 Low

Technical Difficulty Level 4 Low

Operation and Support Level 4 Low

Commercial Level 4 Low

The ACAT Level assessed for this Phase is ACAT IV.

Planned Schedule Highlights

First Pass Approval FY 2012-13 to FY 2014-15
Year-of-Decision FY 2012-13 to FY 2014-15
Initial Operating Capability 2013 to 2015

Points of Contact

Capability Staff: Defence Materiel Organisation:
Staff Officer Above Water Warfare
(02) 6265 6630

Director ANZAC Systems Program Office
(08) 9591 9850
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SEA 1397Phase 5A Nulka Missile Decoy Enhancements 
Phase 5B Nulka Missile Decoy Enhancements 

Phase Scope

Phase 5 seeks to remediate ADF Nulka Active Missile Decoy (AMD) stockholdings and address system 
support issues.

Background

Nulka was developed under a Joint Australian and United States project arrangement. The AMD capability 
is currently deployed with the Navies of the United States, Canada and Australia. 

Phase 5A seeks to procure additional Nulka rounds to align with current stockholding requirements.

Phase 5B seeks to facilitate the installation of Nulka capability into the CANBERRA Class platforms. 
The project also seeks to address obsolescence and sustainment issues associated with the fire control 
and launcher subsystems, including enhancements to the Nulka system’s human-machine interface.

Australian Industry Opportunities

Acquisition and Through-life Support

It is expected that the current Nulka prime contractor – BAE Systems Australia will be heavily involved in 
both Phases 5A and 5B in acquisition and through-life support.

Industry Capabilities and Activities

Capabilities and related activities that may provide opportunities for Australian industry in these phases include:

Phases 5A and 5B Capability

Activity
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Design D D

In-Service / Through-life Support D D

Logistics Support D

Manufacture / Construct D

Modelling / Simulation D

Project Manage D

Repair and Maintain D

Software Development / Support D

Systems Definition / Development D D D

Systems Integration D D D D

Test and Evaluate D D D D
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Acquisition Category (ACAT)

Phase 5A

ACAT Attribute Complexity Level Assessment

Acquisition Cost Level 3 Moderate $100m–$500m (Towards the lower end of the band) 

Project Management Complexity Level 3 Moderate

Schedule Level 3 Moderate

Technical Difficulty Level 4 Low

Operation and Support Level 4 Low

Commercial Level 3 Moderate

The ACAT Level assessed for this Phase is ACAT III.

Phase 5B

ACAT Attribute Complexity Level Assessment

Acquisition Cost Level 3 Moderate $100m–$500m (Towards the lower end of the band) 

Project Management Complexity Level 3 Moderate

Schedule Level 2 High

Technical Difficulty Level 2 High

Operation and Support Level 3 Moderate

Commercial Level 3 Moderate

The ACAT Level assessed for this Phase is ACAT III.

Planned Schedule Highlights

First Pass Approval Phase 5A FY 2009-10 to FY 2010-11 
Phase 5B FY 2011-12 to FY 2012-13

Year-of-Decision Phase 5A FY 2009-10 to FY 2010-11 
Phase 5B FY 2013-14 to FY 2015-16

Initial Operating Capability Phase 5A 2010 to 2012
Phase 5B 2015 to 2017

Points of Contact

Phase: Capability Staff: Defence Materiel Organisation:
Phases 5A and 5B Staff Officer Electronic Warfare

(02) 6265 5101
Director Maritime Electronic Warfare Systems 
Program Office
(02) 6265 1624



D
EFEN

C
E CA

PA
B

ILITY P
LA

N
 / 2009 / P

U
B

LIC
 VER

SIO
N

D
EFEN

C
E CA

PA
B

ILITY P
LA

N
 / 2009 / P

U
B

LIC
 VER

SIO
N

D
EFEN

C
E CA

PA
B

ILITY P
LA

N
 / 2009 / P

U
B

LIC
 VER

SIO
N

D
EFEN

C
E CA

PA
B

ILITY P
LA

N
 / 2009 / P

U
B

LIC
 VER

SIO
N

189

SEA 1408Phase 2 Torpedo Self-defence

Phase Scope

This project aims to complete provision of torpedo self-defence systems across the Surface Combatant, 
Amphibious and Afloat Support forces, which will offer a level of protective measures to reduce the threat 
and risk from heavy weight torpedoes.

Background

Torpedoes pose a significant and lethal threat as their acoustic, tactical and dynamic capabilities are 
advanced, rendering simple counter-manoeuvres or countermeasures ineffective. 

Australian Industry Opportunities

Acquisition

It is expected that the torpedo self-defence system will be acquired through Foreign Military Sales.

Through-life Support

The industry requirement will be based on developing sufficient capability within Australian industry to 
undertake a range of through-life maintenance and support activities.

Industry Capabilities and Activities

Capabilities and related activities that may provide opportunities for Australian industry in this phase include: 

Activity Capability
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Assemble / Install O D

Education / Training O

In-Service / Through-life Support D

Logistics Support D

Project Manage D

Repair and Maintain D

Systems Definition / Development O

Systems Integration D D

Test and Evaluate D

Acquisition Category (ACAT)

ACAT Attribute Complexity Level Assessment

Acquisition Cost Level 4 Low <$100m (Towards the middle of the band) 

Project Management Complexity Level 4 Low

Schedule Level 4 Low

Technical Difficulty Level 4 Low

Operation and Support Level 4 Low 

Commercial Level 4 Low 

The ACAT Level assessed for this Phase is ACAT IV.
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Planned Schedule Highlights

First Pass Approval FY 2011-12 to FY 2012-13
Year-of-Decision FY 2011-12 to FY 2012-13
Initial Operating Capability 2013 to 2015

Points of Contact

Capability Staff: Defence Materiel Organisation:
Staff Officer Under Water Warfare
(02) 6265 6371

Director Maritime Acquisition Support
(02) 6265 2596
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SEA 1430Phase 5 Digital Hydro Display System Upgrade

Phase Scope

This phase is intended to deliver an updated digital hydrographic data management and chart production 
capability to the Australian Hydrographic Office. The replacement digital hydrographic display system 
would include the capacity to process both classified and unclassified information. 

Background

The digital hydrographic display system (operating at classified and unclassified levels), underpins digital 
data management and electronic chart generation requirements of the Australian Hydrographic Office. 
The system could be accessed by a range of users and must be capable of importing data from a variety of 
defence and civilian sources. As an updated capability, the system will manage more data and generate a 
greater demand for products from maritime geospatial information. It is expected to include data import 
and archive functionality, data assessment, data processing, data management and product generation, 
and also satisfy the assurances integral to the Australian Hydrographic Office’s current and future 
obligations with respect to national and international charting responsibilities.

Australian Industry Opportunities

Acquisition

Although the industry requirements are yet to be developed, it is expected that the opportunities for 
Australian industry will include:

 > provision and adaptation of Commercial-off-the-Shelf (COTS) hardware and software;

 > software integration; and

 > systems integration (particularly with existing Defence information system infrastructures).

There should be a strong focus on obtaining COTS software to provide the required functionality. 

There is the potential for an Australian contractor to purchase on behalf of the Commonwealth the 
hardware (servers, desktops, monitors and additional items) and software (enterprise and application 
software) from within Australia or from overseas vendors.

Accordingly, there is the potential for an Australian company to manage the integration and delivery of the 
Phase 5 activities. Integration will involve system installation and software integration at the Australian 
Hydrographic Office, Wollongong.

Through-life Support

The industry opportunities are expected to be based on the development and maintenance of sufficient 
capability within Australian industry to undertake a full range of through-life support activities. Following 
on from the acceptance of the Phase 5 products there is the potential for the acquisition contractor to 
provide in-service support.
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Industry Capabilities and Activities

Capabilities and related activities that may provide opportunities for Australian industry in this phase include:

Activity Capability
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Assemble / Install D D D

Design D D D O

Education / Training D D

In-Service / Through-life Support D D D D D

Logistics Support D D D

Manufacture / Construct D D D

Modelling / Simulation D

Project Manage D D D D D D

Refurbish / Upgrade D D

Repair and Maintain D D

Research and Development D

Software Development / Support D O

Systems Definition / Development D D D D

Systems Integration D D D D D

Test and Evaluate D D D D D

Acquisition Category (ACAT)

ACAT Attribute Complexity Level Assessment

Acquisition Cost Level 4 Low <$100m (Towards the middle of the band) 

Project Management Complexity Level 4 Low

Schedule Level 3 Moderate

Technical Difficulty Level 3 Moderate

Operation and Support Level 3 Moderate

Commercial Level 3 Moderate

The ACAT Level assessed for this Phase is ACAT III.

Planned Schedule Highlights

First Pass Approval FY 2012-13 to FY 2014-15
Year-of-Decision FY 2014-15 to FY 2016-17
Initial Operating Capability 2016 to 2018

Points of Contact

Capability Staff: Defence Materiel Organisation:
Deputy Director Patrol and 
Hydrographic
(02) 6265 6467

Director Military Geographic Information 
Systems Program Office
(02) 6265 5635
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SEA 1439
Phase 3.1 Collins Obsolescence Management
Phase 5B.2 Collins Continuous Improvement Program
Phase 6 Collins Sonar Replacement

Phase Scope

Phase 3.1 is intended to replace the existing integrated ship control monitoring and management system 
for the COLLINS Class submarines.

Phase 5B.2 is intended to improve the electronic warfare and external communications systems fitted to the 
COLLINS Class through the acquisition of a high data rate satellite communications capability, replacement 
of the existing communications centre and enhancements to the fitted electronic warfare capability. 

Phase 6 will upgrade the existing COLLINS Class sonar system including signal processors.

Background

Earlier phases of this project (Phases 1 and 2) involved the conduct of studies into modifications and 
improvements required to bring the COLLINS Class to full capability. The recommendations from those 
studies were implemented in Phase 3 - Sustainability & Reliability Enhancements, and Phase 4 - COLLINS 
Full Operational Capability (which included the acquisition of the replacement combat system).

Phases 3.1, 5B.2 and 6 address the requirement to update COLLINS Class ship control, communications, 
electronic warfare and sonar systems.

Australian Industry Opportunities

Acquisition

During all phases, it is likely that replacement systems will be based on similar and proven systems 
currently in-service in other navies. It is anticipated that the project phases will utilise significant levels 
of in-country capacity for project management, equipment assembly, system integration, training 
development and support.

Through-life Support

Industry requirements are likely to focus on developing optimum through-life support arrangements to 
manage and maintain the capabilities delivered by each phase. The Australian naval shipbuilding, refit and 
repair industry is expected to remain an integral component of this support.
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Industry Capabilities and Activities

Capabilities and related activities that may provide opportunities for Australian industry in these phases include: 

Phase 3.1 Capability

Activity
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Design O D D D D

Education / Training D D D D D

In-Service / Through-life Support D D D D D

Logistics Support D D D D D

Manufacture / Construct D D D D D

Modelling / Simulation D D D D

Project Manage D D D D

Refurbish / Upgrade D D D D

Repair and Maintain D D D D D

Research and Development D D D D

Software Development / Support D D D D

Systems Definition / Development D D D D

Systems Integration D D D D

Test and Evaluate D D D D D

Phase 5B.2 Capability
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An
ti-

Ta
m

pe
ri

ng
 

C
ap

ab
ili

tie
s

El
ec

tr
on

ic
 W

ar
fa

re

Sy
st

em
 A

ss
ur

an
ce

 
C

ap
ab

ili
tie

s 
(H

’w
ar

e 
&

 S
’w

ar
e)

Sy
st

em
 L

ife
 C

yc
le

 
M

an
ag

em
en

t

Sy
st

em
s 

In
te

gr
at

io
n 

(H
ig

h 
En

d,
 S

ys
te

m
 o

f 
Sy

st
em

s)

Fa
ci

lit
ie

s 
&

 
In

fr
as

tr
uc

tu
re

Su
bm

ar
in

e 
C

om
m

un
ic

at
io

n 
Sy

st
em

s

Assemble / Install D D D D D D D

Design D O D D D D O

Education / Training D D D D D D D

In-Service / Through-life Support D D D D D D D

Logistics Support D D D D D D D

Manufacture / Construct O O O O O O O

Modelling / Simulation O O O O O O O

Project Manage D D D D D D D

Refurbish / Upgrade D D D D D D D

Repair and Maintain D D D D D D D

Research and Development O O O O O O O

Software Development / Support D D D D D D D

Systems Definition / Development D D D D D D D

Systems Integration D D D D D D D

Test and Evaluate D D D D D D D
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Phase 6 Capability

Activity
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Assemble / Install D D D

Design O D D

Education / Training D D

In-Service / Through-life Support D D D D D

Logistics Support D D D D D

Manufacture / Construct O D O

Modelling / Simulation D D D

Project Manage D D

Refurbish / Upgrade D D D D D

Repair and Maintain D D D

Research and Development O D O

Acquisition Category (ACAT)

Phase 3.1

ACAT Attribute Complexity Level Assessment

Acquisition Cost Level 4 Low <$100m (Towards the upper end of the band)

Project Management Complexity Level 4 Low

Schedule Level 3 Moderate

Technical Difficulty Level 3 Moderate

Operation and Support Level 3 Moderate

Commercial Level 3 Moderate

The ACAT Level assessed for this Phase is ACAT III.

Phase 5B.2

ACAT Attribute Complexity Level Assessment

Acquisition Cost Level 3 Moderate $100m–$500m (Towards the upper end of the band) 

Project Management Complexity Level 3 Moderate

Schedule Level 3 Moderate

Technical Difficulty Level 2 High

Operation and Support Level 3 Moderate

Commercial Level 3 Moderate

The ACAT Level assessed for this Phase is ACAT III.

Phase 6

ACAT Attribute Complexity Level Assessment

Acquisition Cost Level 2 High $500m–$1500m (Towards the middle of the band) 

Project Management Complexity Level 2 High

Schedule Level 2 High

Technical Difficulty Level 2 High

Operation and Support Level 2 High 

Commercial Level 3 Moderate

The ACAT Level assessed for this Phase is ACAT II.
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Planned Schedule Highlights

First Pass Approval Phase 3.1
Phase 5B.2
Phase 6

FY 2010-11 to FY 2011-12
Complete
FY 2009-10 to FY 2010-11

Year of Decision Phase 3.1
Phase 5B.2 
Phase 6

FY 2011-12 to FY 2012-13
FY 2011-12 to FY 2012-13
FY 2011-12 to FY 2012-13

Initial Operating Capability Phase 3.1 2015 to 2017
Phase 5B.2 2014 to 2016
Phase 6 2015 to 2017

Points of Contact

Phase: Capability Staff: Defence Materiel Organisation:
Phase 3.1 Deputy Director Submarines

(02) 6265 2134
Project Manager SEA 1439 Phase 3.1
(08) 9553 5507

Phase 5B.2 Deputy Director Submarines
(02) 6265 2134

Project Manager SEA 1439 Phase 5B.2
(02) 6266 7108

Phase 6 Deputy Director Submarines
(02) 6265 2134

Generation Manager 
Submarine Combat Systems Program Office 
(02) 6265 1250
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SEA 1442Phase 4 Maritime Communication Modernisation

Phase Scope

This phase is intended to enhance the Maritime Tactical Wide Area Network (MTWAN) including:

 > expansion into Fleet units not equipped during earlier phases;

 > integration of capabilities being delivered to maritime platforms by other approved communications 
projects; and 

 > possible replacement of radios, antennae and other systems to enhance maritime communications.

Background

This project has evolved from a simple radio replacement project to providing a Local Area Network/Wide 
Area Network (LAN/WAN) -at-sea and finally, to include the entire Maritime Tactical Communications 
System. SEA 1442 forms the basis of the Networked Fleet which is a major milestone in the ADF’s Network 
Centric Warfare (NCW) Roadmap.

Other phases include:

 > Phase 2B (complete) was a Project Definition Study which refined the scope of work for Phases 3 and 4; 
and

 > Phase 3 (in progress) is providing an enhanced ADF maritime communications capability with the 
introduction of the MTWAN to a number of Major Fleet Units. 

Some of the communications and infrastructure is now being delivered through other projects such as 
JP 2008 Phase 3E Satellite Capability. 

Australian Industry Opportunities

Acquisition

Opportunities for Australian industry exist in the field of naval communications. In particular project 
management, systems engineering, integrated logistics support, verification and validation, and systems 
integration into naval platforms. These skill sets will form the basis for the through-life support skills also 
needed from Australian industry.

The acquisition approach for this phase is likely to be open tender for the selection of a Prime Systems 
Integrator for the communications system and some ship integration, with other ship integration likely 
to be pursued through existing support mechanisms. The project will seek to maximise the use of 
Commercial- and Military-off-the-Shelf materiel. 

Industry engagement will include consultation on requirements prior to any Request For Tender (RFT) 
release. Such engagement may include information sessions, workshops and opportunities to comment 
on draft capability definition documentation.

Through-life Support

The industry requirements will be based on developing and maintaining sufficient capability within 
Australian industry to undertake a full range of through-life support activities. In-service support may 
be tendered as part of the acquisition RFT with the intention of possibly selecting a single supplier for both 
acquisition and sustainment. 
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Industry Capabilities and Activities

Capabilities and related activities that may provide opportunities for Australian industry in this phase include: 

Activity Capability
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Assemble / Install D D D D

Design D D D D

Education / Training D D D D

In-Service / Through-life Support D D D D

Logistics Support D D D D

Manufacture / Construct D D D

Modelling / Simulation D D

Project Manage D D D D

Refurbish / Upgrade D D D D

Repair and Maintain D D D D

Software Development / Support D D D

Systems Definition / Development D D D D

Systems Integration D D D D

Test and Evaluate D D D D

Acquisition Category (ACAT)

ACAT Attribute Complexity Level Assessment

Acquisition Cost Level 3 Moderate $100m-$500m (Towards the middle of the band) 

Project Management Complexity Level 2 High

Schedule Level 2 High

Technical Difficulty Level 2 High

Operation and Support Level 2 High

Commercial Level 2 High

The ACAT Level assessed for this Phase is ACAT II.

Planned Schedule Highlights

First Pass Approval FY 2009-10 to FY 2010-11
Year-of-Decision FY 2012-13 to FY 2014-15
Initial Operating Capability 2014 to 2016

Points of Contact

Capability Staff: Defence Materiel Organisation:
Deputy Director 
Communications 2
(02) 6265 1316

Project Director SEA 1442
(02) 6265 7515

Project Website:
www.defence.gov.au/dmo/esd/sea1442/sea1442.cfm
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SEA 1448Phase 4A ANZAC Electronic Support System Improvements
Phase 4B ANZAC Air Search Radar Replacement

Phase Scope

Phase 4A seeks to either upgrade or replace the current ANZAC Class CENTAUR Electronic Support (ES) 
system to maintain regional ES capability parity.

Phase 4B seeks to replace the ageing AN/SPS-49 radar system with a modern, digital Air Search Radar 
that complements the capabilities and functionality of the Phased Array Radar system delivered under 
Phase 2 (approved). 

Background

Phase 2 (approved) will provide the ANZAC Class with an enhanced self protection capability, as well as the 
ability to protect closely escorted assets such as amphibious ships, auxiliary support vessels and merchant 
vessels. Phase 2B includes the development of new Phased Array Radar capabilities.

Phase 4 continues the improvement and upgrade of the ANZAC Class sensor capability to align with 
modern threats. In particular, Phase 4A is intended to address the forecast supportability issues of the 
current ES system. This sensor is critical to the provision of long range warning and in its contribution 
to force level warfare. Phase 4B is intended to replace the AN/SPS-49 long range volume search radar 
capability which is critical to the provision of long range warning and for its contribution to unit and force 
level air warfare.

Australian Industry Opportunities

Acquisition

To the extent it can be achieved, there is a desire to align procurement activity of the ES system for ANZAC 
and LHD and, if possible, AWD. Industry engagement has occurred through the issue of a Request for 
Proposal (RFP). The replacement solution could include further development of Australian niche products 
to complement the replacement solution, or evolution of overseas equipment; project managed and 
supported in Australia.

Through-life Support

All principal through-life support management, integration and support, routine servicing and defect 
analysis and rectification are intended to be through Australian industry.

Industry Capabilities and Activities

Capabilities and related activities that may provide opportunities for Australian industry in these phases include: 

Phase 4A Capability

Activity
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Assemble / Install D

Design D

Education / Training D

In-Service / Through-life Support D D

Logistics Support D D

Manufacture / Construct D D

Repair and Maintain D

Research and Development D D

Software Development / Support D D

Systems Integration D

Test and Evaluate D
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Phase 4B Capability

Activity
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Assemble / Install D D

Design D D

Education / Training D D

In-Service / Through-life Support D D

Logistics Support D D

Manufacture / Construct D D

Modelling / Simulation D D

Project Manage D D

Refurbish / Upgrade D D

Repair and Maintain D D

Research and Development D D

Software Development / Support D D

Systems Definition / Development D D

Systems Integration D D

Test and Evaluate D D

Acquisition Category (ACAT) 

Phase 4A

ACAT Attribute Complexity Level Assessment

Acquisition Cost Level 3 Moderate $100m–$500m (Towards the lower end of the band)

Project Management Complexity Level 2 High

Schedule Level 2 High

Technical Difficulty Level 3 Moderate

Operation and Support Level 2 High

Commercial Level 2 High

The ACAT Level assessed for this Phase is ACAT II.

Phase 4B

ACAT Attribute Complexity Level Assessment

Acquisition Cost Level 3 Moderate $100m-$500m (Towards the upper end of the band) 

Project Management Complexity Level 3 Moderate 

Schedule Level 4 Low

Technical Difficulty Level 3 Moderate

Operation and Support Level 3 Moderate

Commercial Level 3 Moderate

The ACAT Level assessed for this Phase is ACAT III.
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Planned Schedule Highlights

First Pass Approval Phase 4A
Phase 4B

FY 2009-10 to FY 2010-11
FY 2011-12 to FY 2012-13

Year-of-Decision Phase 4A 
Phase 4B

FY 2011-12 to FY 2012-13 
FY 2013-14 to FY 2015-16

Initial Operating Capability Phase 4A 
Phase 4B

2013 to 2015
2017 to 2019

Points of Contact

Phase: Capability Staff: Defence Materiel Organisation:
Phase 4A Staff Officer Electronic Warfare

(02) 6265 5101
Director Maritime Electronic Warfare Systems 
Program Office
(02) 6265 1624

Phase 4B Deputy Director Systems
(02) 6265 5466

Director ANZAC Systems Program Office
(08) 9591 9850
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Phase 1 Deployable MCM – Organic Mine Counter MeasuresSEA 1778

Phase Scope 

This phase is intended to introduce an initial deployable Mine Counter Measures (MCM) capability. It is 
based on the acquisition of a system of organic MCM components that can be embarked in the ships of a 
deploying task group, and employed to overcome mine threats encountered during task group operations.

Background

Deployable MCM will provide maritime forces with the capability to accomplish mine detection, 
classification, identification, avoidance and when necessary, neutralisation. It will be the initial means by 
which task groups will implement self-protective MCM along intended routes, through choke points and 
within objective areas. This capability will be complemented by the current dedicated MCM force, which 
will consolidate MCM effort within the area of operations.

Australian Industry Opportunities

Acquisition

Although the industry requirements are yet to be developed, they are expected to include:

 > identification of system-based solutions in the field of deployable MCM;

 > systems integration including integration of Military- or Commercial-off-the-Shelf (MOTS or 
COTS) systems;

 > systems engineering, project management, system acquisition and support, integration and test of 
equipment and services; and

 > software development that may be required to support the integration of the various subsystems into the 
overall solution.

The expendable mine neutralisation system capability is likely to be a fibre guided weapon with shaped 
or blast charge warhead, used to neutralise ground, moored or surface mines. The preference to acquire 
an in-service MOTS solution limits the opportunities for Australian industry. Local industry involvement 
may include project management, system acquisition, certification and support activities, integration and 
testing of equipment and services.

Through-life Support

Full through-life support will be needed and more specific requirements for each type of MCM systems 
will be determined during the scoping studies of this phase. Industry requirements are likely to be based 
around developing and maintaining sufficient capability within Australian industry to undertake a limited 
range of through-life maintenance and support activities. This requirement is expected to be spread across 
a number of subcontractors dealing with one or more prime contractors for the acquired systems.
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Industry Capabilities and Activities

Capabilities and related activities that may provide opportunities for Australian industry in this phase include: 

Activity Capability 
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Assemble / Install D

Design O

Education / Training D

In-Service / Through-life Support D D

Logistics Support D D

Manufacture / Construct O

Modelling / Simulation D

Project Manage D O

Refurbish / Upgrade D

Repair and Maintain D O

Research and Development D

Software Development / Support D

Systems Definition / Development D D

Systems Integration D D

Test and Evaluate D D

Acquisition Category (ACAT)

ACAT Attribute Complexity Level Assessment

Acquisition Cost Level 3 Moderate $100m–$500m (Towards the lower end of the band) 

Project Management Complexity Level 4 Low

Schedule Level 4 Low

Technical Difficulty Level 4 Low

Operation and Support Level 2 High

Commercial Level 4 Low

The ACAT Level assessed for this Phase is ACAT III.

Planned Schedule Highlights

First Pass Approval FY 2010-11 to FY 2011-12
Year-of-Decision FY 2013-14 to FY 2015-16
Initial Operating Capability 2015 to 2017

Points of Contact

Capability Staff: Defence Materiel Organisation:
Staff Officer Mine Warfare and Clearance Diving
(02) 6265 6477

Mine Hunter Coastal Project Officer
(02) 9926 2686
Explosive Ordnance Component:
Director Emerging Projects 
Guided Weapons Branch
(02) 6265 1464
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PROPOSALS BY ACQUISITION CATEGORY

Proj ect Number Project Name Page No.

ACAT Level I
AIR 6000 Ph 2A/2B New Air Combat Capability – 3 Squadrons 44

JP 2072 Program Battlespace Communications System (Land) 107

LAND 121 Program Overlander 156

SEA 1000 Program Future Submarine 171

SEA 1180 Ph 1 Patrol Boat, Mine Hunter Coastal and Hydrographic Ship Replacement Project 173

ACAT Level II
AIR 5428 Ph 1 Pilot Training System 34

AIR 7000 Ph 2B Maritime Patrol Aircraft Replacement 49

AIR 8000 Ph 2 Battlefield Airlift – Caribou Replacement 51

AIR 9000 Ph 8 Future Naval Aviation Combat System 58

JP 2077 Ph 2D Improved Logistics Information Systems 110

JP 2099 Ph 1 Identity Management – Project CERTE 127

JP 3028 Ph 1 Defence Simulation Program 142

LAND 17 Ph 1 Artillery Replacement 146

LAND 75 Ph 4 Battlefield Command Support System 151

LAND 125 Ph 4 Soldier Enhancement Version 3 159

SEA 1439 Ph 6 Collins Sonar Replacement 193

SEA 1442 Ph 4 Maritime Communication Modernisation 197

SEA 1448 Ph 4A ANZAC Electronic Support System Improvements 199

ACAT Level III
AIR 5232 Ph 1 Air Combat Officer Training System 24

AIR 5276 CAP 2 AP-3C Capability Assurance Program 26

AIR 5397 Ph 2 Upgrade Australian Military Airspace Communications and Control System (AMACCS) 28

AIR 5405 Ph 1 Replacement Mobile Regional Operations Centre 30

AIR 5416 Ph 4B1 C-130J Radar Warning Received (RWR) 32

AIR 5416 Ph 4B2 C-130J Large Aircraft Infrared Countermeasures (LAIRCM) 32

AIR 5431 Ph 1 Deployable Air Traffic Management and Control System 36

AIR 5431 Ph 2/3 Fixed Base Air Traffic Management and Control System 36

AIR 5432 Ph 1 Communications, Navigation, Surveillance/Air Traffic Management 38

AIR 5438 Ph 1A Lead-In Fighter Capability Assurance Program 40

AIR 5440 Ph 1 C-130J Block Upgrade Program 7.0 42

AIR 5440 Ph 2 C-130J Block Upgrade Program 8.0 42

AIR 6000 Ph 3 Weapons for New Air Combat Capability 44

AIR 6000 Ph 5 Future Air-to-Air Weapons for New Air Combat Capability and Super Hornet 44

AIR 8000 Ph 1 Battlefield Airlift – Additional C-130J 51

AIR 9000 Ph 5C Additional Heavy Lift Helicopter 54

AIR 9000 Ph 7 Helicopter Aircrew Training System 56

AIR 9000 SCAP1 Seahawk Capability Assurance Program 1 60

AIR 9000 SCAP2 Seahawk Capability Assurance Program 2 60

JP 66 Ph 1 Replacement for Air Defence Targets 64

JP 90 Ph 1 ADF Identification Friend or Foe 66

JP 154 Ph 1 Joint Counter Improvised Explosive Device 70

JP 154 Ph 2 Joint Counter Improvised Explosive Device 70

JP 157 Ph 1 Replacement Refuelling Trucks 73

JP 1544 Ph 1 Project Eden – Document Handling System 75

JP 1770 Ph 1 Rapid Environmental Assessment 77

JP 1771 Ph 1 Geomatic Support System 79
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Proj ect Number Project Name Page No.

JP 2008 Ph 3H Military Satellite Capability – Wideband Terrestrial Terminals 81

JP 2008 Ph 5B Military Satellite Capability – Wideband Terrestrial Infrastructure 81

JP 2025 Ph 6 Jindalee Operational Radar Network (JORN) 84

JP 2030 Ph 8 ADF Joint Command Support Environment 86

JP 2044 Ph 3A.1 Project Eagle Eye 88

JP 2044 Ph 4 Digital Topographical Systems (DTS) Upgrade 88

JP 2047 Ph 3 Wide Area Communications Network Replacement 90

JP 2048 Ph 3 Amphibious Watercraft Replacement 92

JP 2048 Ph 5 Landing Craft Heavy Replacement 92

JP 2060 Ph 3 ADF Deployable Health Capability 95

JP 2064 Ph 3 Geospatial Information Infrastructure & Services 97

JP 2065 Ph 2 Integrated Broadcast System 99

JP 2065 Ph 3 Integrated Broadcast System 99

JP 2068 Ph 2B.2 Computer Network Defence 101

JP 2069 Ph 2 High Grade Cryptographic Equipment 103

JP 2070 Ph 4 AP-3C Light Weight Torpedo Integration 105

JP 2078 Ph 2 Hyper-Spectral Imaging 112

JP 2080 Ph 2B.1 Defence Management Systems Improvement – Personnel Systems Modernisation 114

JP 2080 Ph 3 Defence Management Systems Improvement – Finance System 114

JP 2085 Ph 2/3 Explosive Ordnance Warstock 116

JP 2089 Ph 2B Tactical Information Exchange Domain (Data Links) 118

JP 2089 Ph 3 Tactical Information Exchange Domain (Data Links) 118

JP 2096 Ph 1 Surveillance Enhancement 123

JP 2097 Ph 1B REDFIN – Enhancements to Special Operations Capability 125

JP 2110 Ph 1B Chemical, Biological, Radiological, Nuclear Defence 130

JP 3011 Ph 1 Non-Lethal Weapons 132

JP 3021 Ph 1 Joint Combined Training Capability (JCTC) 134

JP 3024 Ph 1 Woomera Range Remediation 136

JP 3025 Ph 1 Deployable Incident Response Regiment (IRR) Capability 138

JP 3027 Ph 1 JDAM Enhancements 140

JP 5408 Ph 3 ADF Navigation Warfare (NAVWAR) Capability 144

LAND 53 Ph 1BR NINOX – Night Fighting Equipment Technology Refresh 149

LAND 75 Ph 3.4 Battlefield Command Support System 151

LAND 112 Ph 4 ASLAV Enhancement 154

LAND 125 Ph 3A Soldier Enhancement Version 2 – C4I Component 159

LAND 125 Ph 3B Soldier Enhancement Version 2 – Survivability 159

LAND 125 Ph 3C Soldier Enhancement Version 2 – Lethality 159

LAND 136 Ph 1 Land Force Mortar Replacement 163

LAND 146 Ph 2 Combat Identification for Land Forces 165

LAND 155 Ph 1 Enhanced Gap Crossing Capability 167

LAND 998 Ph 1 Replacement Aviation Fire Trucks 169

SEA 1352 Ph 1 Evolved Sea Sparrow Missile (ESSM) Upgrade and Inventory Replenishment 179

SEA 1354 Ph 1 Submarine Escape Rescue and Abandonment Systems (SERAS) 181

SEA 1397 Ph 5A Nulka Missile Decoy Enhancements 187

SEA 1397 Ph 5B Nulka Missile Decoy Enhancements 187

SEA 1430 Ph 5 Digital Hydro Display System Upgrade 191

SEA 1439 Ph 3.1 Collins Obsolescence Management 193

SEA 1439 Ph 5B.2 Collins Continuous Improvement Program 193

SEA 1448 Ph 4B ANZAC Air Search Radar Replacement 199

SEA 1778 Ph 1 Deployable MCM – Organic Mine Counter Measures 202
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Proj ect Number Project Name Page No.

ACAT Level IV
AIR 5077 Ph 4 AEW&C Sustainment Study 23

DEF 7013 Ph 4 Joint Intelligence Support System 62

JP 129 Ph 4 Tier 1 Unmanned Aerial Vehicle (UAV) 68

JP 2090 Ph 1C Combined Information Environment 121

JP 2110 Ph 1A Chemical, Biological, Radiological, Nuclear Defence 130

SEA 1350 Ph 1 Navy Surface and Subsurface Ranges 175

SEA 1351 Ph 1 Replacement East Coast Tugs 177

SEA 1357 Ph 1 Close-In Weapons System (CIWS) Phalanx Block Upgrade 183

SEA 1358 Ph 1 Mini Typhoon for ANZAC Class 185

SEA 1408 Ph 2 Torpedo Self-defence 189
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PROPOSALS BY INDICATIVE YEAR-OF-DECISION

Project Number Project Name Page No.

FY 2009-10 to FY 2010-11
AIR 5416 Ph 4B1 C-130J Radar Warning Receiver (RWR) 32

AIR 5416 Ph 4B2 C-130J Large Aircraft Infrared Countermeasures (LAIRCM) 32

AIR 5440 Ph 1 C-130J Block Upgrade Program 7.0 42

AIR 6000 Ph 2A/2B New Air Combat Capability – 3 Squadrons 44

AIR 9000 SCAP1 Seahawk Capability Assurance Program 1 60

JP 154 Ph 1 Joint Counter Improvised Explosive Device 70

JP 2008 Ph 3H Military Satellite Capability – Wideband Terrestrial Terminals 81

JP 2030 Ph 8 ADF Joint Command Support Environment 86

JP 2070 Ph 4 AP-3C Light Weight Torpedo Integration 105

JP 2089 Ph 2B Tactical Information Exchange Domain (Data Links) 118

JP 2110 Ph 1A Chemical, Biological, Radiological, Nuclear Defence 130

LAND 17 Ph 1 Artillery Replacement 146

LAND 75 Ph 3.4 Battlefield Command Support System 151

LAND 125 Ph 3A Soldier Enhancement Version 2 – C4I Component 159

LAND 125 Ph 3C Soldier Enhancement Version 2 – Lethality 159

SEA 1000 Ph 1A Future Submarine – Concept Design 171

SEA 1397 Ph 5A Nulka Missile Decoy Enhancements 187

FY 2010-11 to FY 2011-12
AIR 9000 Ph 5C Additional Heavy Lift Helicopter 54

AIR 9000 Ph 8 Future Naval Aviation Combat System 58

AIR 9000 SCAP2 Seahawk Capability Assurance Program 2 60

JP 66 Ph 1 Replacement for Air Defence Targets 64

JP 2044 Ph 3A.1 Project Eagle Eye 88

JP 2065 Ph 2 Integrated Broadcast System 99

JP 2069 Ph 2 High Grade Cryptographic Equipment 103

JP 2072 Ph 2A Battlespace Communications System (Land) 107

JP 2080 Ph 3 Defence Management Systems Improvement – Finance System 114

JP 2090 Ph 1C Combined Information Environment 121

JP 3027 Ph 1 JDAM Enhancements 140

JP 5408 Ph 3 ADF Navigation Warfare (NAVWAR) Capability 144

LAND 121 Ph 5A Overlander 156

LAND 125 Ph 3B Soldier Enhancement Version 2 – Survivability 159

LAND 146 Ph 2 Combat Identification for Land Forces 165

FY 2011-12 to FY 2012-13
AIR 5232 Ph 1 Air Combat Officer Training System 24

AIR 5276 CAP 2 AP-3C Capability Assurance Program 26

AIR 5431 Ph 2/3 Fixed Base Air Traffic Management and Control System 36

AIR 5438 Ph 1A Lead-In Fighter Capability Assurance Program 40

AIR 8000 Ph 1 Battlefield Airlift – Additional C-130J 51

AIR 9000 Ph 7 Helicopter Aircrew Training System 56

DEF 7013 Ph 4 Joint Intelligence Support System 62

JP 129 Ph 4 Tier 1 Unmanned Aerial Vehicle (UAV) 68

JP 2048 Ph 3 Amphibious Watercraft Replacement 92

JP 2077 Ph 2D Improved Logistics Information Systems 110

JP 2096 Ph 1 Surveillance Enhancement 123

JP 2097 Ph 1B REDFIN – Enhancements to Special Operations Capability 125

JP 2099 Ph 1 Identity Management – Project CERTE 127
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Project Number Project Name Page No.

LAND 112 Ph 4 ASLAV Enhancement 154

SEA 1000 Ph 1B Future Submarine – Preliminary Design 171

SEA 1351 Ph 1 Replacement East Coast Tugs 177

SEA 1408 Ph 2 Torpedo Self-defence 189

SEA 1439 Ph 3.1 Collins Obsolescence Management 193

SEA 1439 Ph 5B.2 Collins Continuous Improvement Program 193

SEA 1439 Ph 6 Collins Sonar Replacement 193

SEA 1448 Ph 4A ANZAC Electronic Support System Improvements 199

FY 2012-13 or Beyond
AIR 5077 Ph 4 AEW&C Sustainment Study 23

AIR 5397 Ph 2 Upgrade Australian Military Airspace Communications and Control System (AMACCS) 28

AIR 5405 Ph 1 Replacement Mobile Region Operations Centre 30

AIR 5428 Ph 1 Pilot Training System 34

AIR 5431 Ph 1 Deployable Air Traffic Management and Control System 36

AIR 5432 Ph 1 Communications, Navigation, Surveillance/Air Traffic Management 38

AIR 5440 Ph 2 C-130J Block Upgrade Program 8.0 42

AIR 6000 Ph 3 Weapons for New Air Combat Capability 44

AIR 6000 Ph 5 Future Air-to-Air Weapons for New Air Combat Capability and Super Hornet 44

AIR 7000 Ph 2B Maritime Patrol Aircraft Replacement 49

AIR 8000 Ph 2 Battlefield Airlift – Caribou Replacement 51

JP 90 Ph 1 ADF Identification Friend or Foe 66

JP 154 Ph 2 Joint Counter Improvised Explosive Device 70

JP 157 Ph 1 Replacement Refuelling Trucks 73

JP 1544 Ph 1 Project Eden – Document Handling System 75

JP 1770 Ph 1 Rapid Environmental Assessment 77

JP 1771 Ph 1 Geomatic Support System 79

JP 2008 Ph 5B Military Satellite Capability – Wideband Terrestrial Infrastructure 81

JP 2025 Ph 6 Jindalee Operational Radar Network (JORN) 84

JP 2044 Ph 4 Digital Topographical Systems (DTS) Upgrade 88

JP 2047 Ph 3 Wide Area Communications Network Replacement 90

JP 2048 Ph 5 Landing Craft Heavy Replacement 92

JP 2060 Ph 3 ADF Deployable Health Capability 95

JP 2064 Ph 3 Geospatial Information Infrastructure & Services 97

JP 2065 Ph 3 Integrated Broadcast System 99

JP 2068 Ph 2B.2 Computer Network Defence 101

JP 2072 Ph 2B Battlespace Communications System (Land) 107

JP 2072 Ph 3 Battlespace Communications System (Land) 107

JP 2078 Ph 2 Hyper-Spectral Imaging 112

JP 2080 Ph 2B.1 Defence Management Systems Improvement – Personnel Systems Modernisation 114

JP 2085 Ph 2/3 Explosive Ordnance Warstock 116

JP 2089 Ph 3 Tactical Information Exchange Domain (Data Links) 118

JP 2110 Ph 1B Chemical, Biological, Radiological, Nuclear Defence 130

JP 3011 Ph 1 Non-Lethal Weapons 132

JP 3021 Ph 1 Joint Combined Training Capability (JCTC) 134

JP 3024 Ph 1 Woomera Range Remediation 136

JP 3025 Ph 1 Deployable Incident Response Regiment (IRR) Capability 138

JP 3028 Ph 1 Defence Simulation Program 142

LAND 53 Ph 1BR NINOX – Night Fighting Equipment Technology Refresh 149

LAND 75 Ph 4 Battlefield Command Support System 151
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Project Number Project Name Page No.

LAND 121 Ph 4 Overlander 156

LAND 125 Ph 4 Soldier Enhancement Version 3 159

LAND 136 Ph 1 Land Force Mortar Replacement 163

LAND 155 Ph 1 Enhanced Gap Crossing Capability 167

LAND 998 Ph 1 Replacement Aviation Fire Trucks 169

SEA 1000 Ph 1C Future Submarine – Detailed Design 171

SEA 1180 Ph 1 Patrol Boat, Mine Hunter Coastal and Hydrographic Ship Replacement Project 173

SEA 1350 Ph 1 Navy Surface and Subsurface Ranges 175

SEA 1352 Ph 1 Evolved Sea Sparrow Missile (ESSM) Upgrade and Inventory Replenishment 179

SEA 1354 Ph 1 Submarine Escape Rescue and Abandonment Systems (SERAS) 181

SEA 1357 Ph 1 Close-In Weapons System (CIWS) Phalanx Block Upgrade 183

SEA 1358 Ph 1 Mini Typhoon for ANZAC Class 185

SEA 1397 Ph 5B Nulka Missile Decoy Enhancements 187

SEA 1430 Ph 5 Digital Hydro Display System Upgrade 191

SEA 1442 Ph 4 Maritime Communication Modernisation 197

SEA 1448 Ph 4B ANZAC Air Search Radar Replacement 199

SEA 1778 Ph 1 Deployable MCM – Organic Mine Counter Measures 202
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PROPOSAL CONTACT OFFICERS

AIR 5077 Capability Staff: Defence Materiel Organisation:
Director Project Management Unit
AEW&C Systems Program Office
(02) 4928 5220

   Phase 4 AEW&C Sustainment Study Deputy Director Battlespace 
Management
(02) 6265 5561

AIR 5232 Capability Staff: Defence Materiel Organisation:
   Phase 1 Air Combat Officer Training System Deputy Director Training  

(02) 6265 5450
Directorate of Emerging Aerospace 
Projects
Project Manager 1 – Fixed Wing
(02) 6265 5534

AIR 5276 Capability Staff: Defence Materiel Organisation:
   CAP 2 AP-3C Capability Assurance Program Staff Officer Maritime Patrol and 

Response 2
(02) 6265 5447

Director P3 Block Upgrade 
Program 
(08) 8393 3318

AIR 5397 Capability Staff: Defence Materiel Organisation:
   Phase 2 Upgrade Australian Military Airspace 

Communications and Control System 
(AMACCS)

Deputy Director Battlespace 
Management 
(02) 6265 5561

Director Project Development & 
Integration 
Surveillance and Control Branch
(02) 6265 6291

AIR 5405 Capability Staff: Defence Materiel Organisation:
   Phase 1

   

Replacement Mobile Regional 
Operations Centre

Staff Officer Battlespace 
Management 1
(02) 6265 2216

Director Project Development & 
Integration
Surveillance and Control Branch
(02) 6265 6291

AIR 5416 Capability Staff: Defence Materiel Organisation:
   Phase 4B1
   Phase 4B2

C-130J Radar Warning Receiver (RWR)
C-130J Large Aircraft Infrared 
Countermeasures (LAIRCM)

Deputy Director Aircraft 
Survivability
(02) 6265 5734

Director Airborne Self Protection 
Systems Program Office
(02) 6265 1615

AIR 5428 Capability Staff: Defence Materiel Organisation:
   Phase 1 Pilot Training System AIR 5428 Desk Officer

(02) 6265 5121
Project Manager AIR 5428
(03) 9256 3434

AIR 5431 Capability Staff: Defence Materiel Organisation:
   Phase 1

   Phase 2/3

Deployable Air Traffic Management 
and Control System
Fixed Base Air Traffic Management 
and Control System

Staff Officer Battlespace 
Management 3
(02) 6266 7317

Director Project Development 
& Integration Surveillance and 
Control Branch
(02) 6265 6291

AIR 5432 Capability Staff: Defence Materiel Organisation:
   Phase 1 Communications, Navigation, 

Surveillance/Air Traffic Management
Staff Officer Battlespace 
Management 2
(02) 6265 7530

Director Project Development & 
Integration
Surveillance and Control Branch
(02) 6265 6291

AIR 5438 Capability Staff: Defence Materiel Organisation:
   Phase 1A Lead-In Fighter Capability Assurance 

Program
Deputy Director Firepower
(02) 6265 5568

Director Lead-In Fighter 
Management Unit
(02) 4928 6906

AIR 5440 Capability Staff: Defence Materiel Organisation:
   Phase 1
   Phase 2

C-130J Block Upgrade Program 7.0
C-130J Block Upgrade Program 8.0

Deputy Director Combat Mobility
(02) 6265 1073

Project Director AIR 5440
Airlift Systems Program Office
(02) 4588 1165

AIR 6000 Capability Staff: Defence Materiel Organisation:
   Phase
   2A/2B

   Phase 3 

   Phase 5

New Aerospace Combat Capability – 3 
Squadrons

Weapons for New Air Combat 
Capability
Future Air-to-Air Weapons for New Air 
Combat Capability and Super Hornet

Program Manager
New Air Combat Capability
(02) 6127 0001
Deputy Director Combat Enablers
Aerospace Development Branch
(02) 6265 5442

Director Commercial
New Air Combat Capability
(02) 6127 0086
Director Emerging Projects
Guided Weapons Branch
(02) 6265 1464

AIR 7000 Capability Staff: Defence Materiel Organisation:
   Phase 2B Maritime Patrol Aircraft Replacement Deputy Director 

Maritime Patrol and Response
(02) 6265 3852

Project Manager
AIR 7000 Phase 2B 
(02) 6265 1628

AIR 8000 Capability Staff: Defence Materiel Organisation:
   Phase 1 
   Phase 2

Battlefield Airlift – Additional C-130J 
Battlefield Airlift – Caribou 
Replacement

Deputy Director Combat Mobility
(02) 6265 1073

Director New Airlift Program Office
(02) 6127 2614
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AIR 9000 Capability Staff: Defence Materiel Organisation:
   Phase 5C Additional Heavy Lift Helicopter Staff Officer Army Aviation 5

(02) 6265 6435
Project Manager AIR 9000 
Phase 5C
(02) 6265 6611

AIR 9000 Capability Staff: Defence Materiel Organisation:
   Phase 7 Helicopter Aircrew Training System Deputy Director Maritime Aviation

(02) 6265 6435
Project Manager AIR 9000 
Phase 7 
(02) 4424 1676

AIR 9000 Capability Staff: Defence Materiel Organisation:
   Phase 8 Future Naval Aviation Combat System Deputy Director Maritime Aviation

(02) 6265 6435
Director Emerging Aerospace 
Projects
(02) 6265 6298

AIR 9000 Capability Staff: Defence Materiel Organisation:
   SCAP 1 

   SCAP 2

Seahawk Capability Assurance 
Program 1 
Seahawk Capability Assurance 
Program 2

Deputy Director Maritime Aviation
(02) 6265 6435

Manager Seahawk Capability 
Assurance Program 
(02) 4424 3349

DEF 7013 Capability Staff: Defence Materiel Organisation:
   Phase 4 Joint Intelligence Support System Director Intelligence & Geospatial 

Development
(02) 6265 3489

Director Military Geographic 
Information Systems Program 
Office
(02) 6265 5268

JP 66 Capability Staff: Defence Materiel Organisation:
   Phase 1 Replacement for Air Defence Targets Staff Officer Future Strike 

Systems
(02) 6265 5592

JP 66 Project Office
(07) 5467 8165 
SRSPO.JP66@defence.gov.au

JP 90 Capability Staff: Defence Materiel Organisation:
   Phase 1 ADF Identification Friend or Foe Staff Officer Battlespace 

Management 2
(02) 6265 7530

Navigation Warfare Engineer 1
Navigation Warfare Systems 
Program Office
(02) 6265 7798

JP 129 Capability Staff: Defence Materiel Organisation:
   Phase 4 Tier 1 Unmanned Aerial Vehicle (UAV) Staff Officer Unmanned Aerial 

Systems 2
(02) 6265 2386

Directorate of Emerging Aerospace 
Projects
(02) 6265 6298

JP 154 Capability Staff: Defence Materiel Organisation:
   Phase 1

   Phase 2 

Joint Counter Improvised Explosive 
Device
Joint Counter Improvised Explosive 
Device

Staff Officer Electronic Warfare
(02) 6265 1884

JP 154 Project Manager
(02) 6265 2743

JP 157 Capability Staff: Defence Materiel Organisation:
   Phase 1 Replacement Refuelling Trucks Staff Officer Joint Theatre 

Distribution
(02) 6265 4934

Land Systems Division Emerging 
Project Team
(03) 9282 6933

JP 1544 Chief Information Officer Group:
   Phase 1 Project Eden – Document Handling 

System
Project Director Common 
Services Document and Records 
Management
(02) 6266 4577

JP 1770 Capability Staff: Defence Materiel Organisation:
   Phase 1 Rapid Environmental Assessment Deputy Director Patrol and 

Hydrographic
(02) 6265 6467

Director Military Geographic 
Information Systems Program 
Office
(02) 6265 5635

JP 1771 Capability Staff: Defence Materiel Organisation:
   Phase 1 Geomatic Support System Deputy Director Imagery and 

Geospatial Information Systems
(02) 6265 3897

Director Military Geographic 
Information Systems Program 
Office
(02) 6265 5635

JP 2008 Capability Staff: Defence Materiel Organisation:
   Phase 3H 

   Phase 5B 

Military Satellite Capability – Wideband 
Terrestrial Terminals 
Military Satellite Capability – Wideband 
Terrestrial Infrastructure 

Deputy Director Long Range 
Communications
(02) 6265 6502

Director Satellites Space Systems 
Program Office
(02) 6265 4155
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JP 2025 Capability Staff: Defence Materiel Organisation:
   Phase 6 Jindalee Operational Radar Network 

(JORN)
Deputy Director Battlespace 
Management
(02) 6265 5561

Officer Commanding Over 
The Horizon Radar Systems 
Program Office
(08) 8259 4001

JP 2030 Capability Staff: Defence Materiel Organisation:
   Phase 8 ADF Joint Command Support 

Environment
Deputy Director Command and 
Control Systems
(02) 6265 4086

Director Joint Command Support 
Environment
(02) 6270 8332

JP 2044 Capability Staff: Defence Materiel Organisation:
   Phase 3A.1
   Phase 4

Project Eagle Eye
Digital Topographical Systems (DTS) 
Upgrade

Deputy Director Imagery and 
Geospatial Information Systems
(02) 6265 3897

Director Military Geographic 
Information Systems Program Office
(02) 6265 5635

JP 2047 Chief Information Officer Group:
   Phase 3 Wide Area Communications Network 

Replacement
Project Director
(02) 6265 3217

JP 2048 Capability Staff: Defence Materiel Organisation:
   Phase 3

   Phase 5

Amphibious Watercraft Replacement

Landing Craft Heavy Replacement

Staff Officer Amphibious Mobility
(02) 6265 2429
Staff Officer Amphibious and 
Afloat Support
(02) 6265 4726

Program Manager Amphibious 
Deployment and Sustainment 
Capability
(02) 6266 7040

JP 2060 Capability Staff: Defence Materiel Organisation:
   Phase 3 ADF Deployable Health Capability Staff Officer Health

(02) 6265 7689
Land Systems Division Emerging 
Project Team
(03) 9282 4307

JP 2064 Capability Staff: Defence Materiel Organisation:
   Phase 3 Geospatial Information Infrastructure 

and Services
Deputy Director Imagery and 
Geospatial Information Systems
(02) 6265 3897

Director Military Geographic 
Information Systems Program 
Office
(02) 6265 5635

JP 2065 Capability Staff: Defence Materiel Organisation:
   Phase 2
   Phase 3

Integrated Broadcast System
Integrated Broadcast System

Deputy Director Intelligence 
Systems
(02) 6265 1222

Project Director JP 2065
(02) 6265 3011

JP 2068 Capability Staff:
   Phase 2B.2 Computer Network Defence Director Network Application 

Development
(02) 6265 7983

JP 2069 Capability Staff: Defence Materiel Organisation:
   Phase 2 High Grade Cryptographic Equipment Director Network Application 

Development
(02) 6265 7983

Project Manager JP 2069
(02) 6266 1893

JP 2070 Capability Staff: Defence Materiel Organisation:
   Phase 4 AP-3C Light Weight Torpedo 

Integration
Deputy Director Combat Enablers
Aerospace Development Branch
(02) 6265 5442

Director Emerging Projects 
Guided Weapons Branch
(02) 6265 1464

JP 2072 Capability Staff: Defence Materiel Organisation:
   Phase 2A

   Phase 2B

   Phase 3 

Battlespace Communications System 
(Land)
Battlespace Communications System 
(Land)
Battlespace Communications System 
(Land)

Staff Officer Mobile 
Communications – Land
(02) 6265 6501

JP 2072 Project Director
(02) 6265 4183

JP 2077 Capability Staff: Defence Materiel Organisation:
   Phase 2D Improved Logistics Information 

Systems
Deputy Director Materiel Logistic 
Information Systems
(02) 6265 1101

Project Director JP 2077 Phase 2D
(03) 9256 3199

JP 2078 Capability Staff: Defence Materiel Organisation:
   Phase 2 Hyper-Spectral Imaging Deputy Director Space Systems

(02) 6265 2970
Director Military Geographic 
Information Systems Program Office
(02) 6265 5635



D
EFEN

C
E CA

PA
B

ILITY P
LA

N
 / 2009 / P

U
B

LIC
 VER

SIO
N

D
EFEN

C
E CA

PA
B

ILITY P
LA

N
 / 2009 / P

U
B

LIC
 VER

SIO
N

220

D
EFEN

C
E CA

PA
B

ILITY P
LA

N
 / 2009 / P

U
B

LIC
 VER

SIO
N

D
EFEN

C
E CA

PA
B

ILITY P
LA

N
 / 2009 / P

U
B

LIC
 VER

SIO
N

JP 2080 Chief Information Officer Group:
   Phase 2B.1

   Phase 3

Defence Management Systems 
Improvement – Personnel Systems 
Modernisation 
Defence Management Systems 
Improvement – Finance System

Project Director 
(02) 6266 4780

JP 2085 Capability Staff: Defence Materiel Organisation:
   Phase 2/3 Explosive Ordnance Warstock Deputy Director Explosive 

Ordnance
(02) 6265 1003

Guided Weapons: 
Deputy Director Emerging Projects 
(02) 6265 1464
Non-Guided Explosive Ordnance: 
Deputy Director Project Assurance 
(02) 4737 0807

JP 2089 Capability Staff: Defence Materiel Organisation:
   Phase 2B

   Phase 3 

Tactical Information Exchange Domain 
(Data Links)
Tactical Information Exchange Domain 
(Data Links)

Staff Officer Communications Air
(02) 6265 7215

Project Director JP 2089 
(02) 6266 0722

JP 2090 Capability Staff: Defence Materiel Organisation:
   Phase 1C Combined Information Environment Staff Officer Coalition 

Infrastructure
(02) 6265 1316

Director Coalition Networks and 
Wide Area
(02) 6128 7176

JP 2096 Capability Staff: Defence Materiel Organisation:
   Phase 1 Surveillance Enhancement Director Intelligence and 

Geospatial Development
(02) 6265 3489

Director Military Geographic 
Information Systems Program Office
(02) 6265 5635

JP 2097 Capability Staff: Defence Materiel Organisation:
   Phase 1B REDFIN – Enhancements to Special 

Operations Capability
Deputy Director Special 
Operations
(02) 6265 5215

Project Director JP 2097 Phase 1B
(03) 9282 3957

JP 2099 Chief Information Officer Group:
(Sponsor)

Chief Information Officer Group:
(Acquisition & Sustainment)

   Phase 1 Identity Management – Project CERTE Director Electronic Business 
Integration
(02) 6128 7592

Project Manager Application 
Development Branch
(02) 6266 3993

JP 2110 Capability Staff: Defence Materiel Organisation:
   Phase 1A 

   Phase 1B

Chemical, Biological, Radiological, 
Nuclear Defence
Chemical, Biological, Radiological, 
Nuclear Defence

Staff Officer Nuclear, Biological 
and Chemical Defence
(02) 6265 7850

Land Systems Division Emerging
Project Team
(03) 9282 6933

JP 3011 Capability Staff: Defence Materiel Organisation:
   Phase 1 Non-Lethal Weapons Staff Officer Small Arms

(02) 6265 1863
Land Systems Division Emerging 
Project Team
(03) 9282 7165

JP 3021 Capability Staff: Defence Materiel Organisation:
   Phase 1 Joint Combined Training Capability 

(JCTC)
Director Network Infrastructure 
Development
(02) 6265 2079

Director Airborne Self Protection 
Systems Program Office 
(02) 6265 1615

JP 3024 Capability Staff: Defence Materiel Organisation:
   Phase 1 Woomera Range Remediation Director Network Infrastructure 

Development
(02) 6265 2079

Deputy Dirtector JP 3024
(08) 8393 2206

JP 3025 Capability Staff: Defence Materiel Organisation:
   Phase 1 Deployable Incident Response 

Regiment (IRR) Capability
Staff Officer Nuclear, Biological 
and Chemical Defence 
(02) 6265 7850

Land Systems Division Emerging 
Project Team
(03) 9282 6933

JP 3027 Capability Staff: Defence Materiel Organisation:
   Phase 1 JDAM Enhancement Deputy Director Combat Enablers

Aerospace Development Branch
(02) 6265 5442

Director Emerging Projects 
Guided Weapons Branch
(02) 6265 1464

JP 3028 Capability Staff: Defence Materiel Organisation:
   Phase 1 Defence Simulation Program JP 3028 Desk Officer

(02) 6265 3451
Director Aerospace Simulators and 
Special Purpose Aircraft
(02) 6127 2775
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JP 5408 Capability Staff: Defence Materiel Organisation:
   Phase 3 ADF Navigation Warfare (NAVWAR) 

Capability
Deputy Director Combat Enablers
Aerospace Development Branch
(02) 6265 5442

Project Manager JP 5408
Navigation Warfare Systems 
Program Office
(02) 6265 1192

LAND 17 Capability Staff: Defence Materiel Organisation:
   Phase 1 Artillery Replacement Staff Officer Fire Support

(02) 6265 1734
Project Director LAND 17
(03) 9282 5832

LAND 53 Capability Staff: Defence Materiel Organisation:
   Phase 1BR NINOX – Night Fighting Equipment 

Technology Refresh
Staff Officer Small Arms
(02) 6265 4349

Project Director Surveillance
(03) 9282 6057

LAND 75 Capability Staff: Defence Materiel Organisation:
   Phase 3.4
   Phase 4

Battlefield Command Support System
Battlefield Command Support System

Staff Officer LAND 75
(02) 6265 7809

Project Manager LAND 75
(02) 6266 7432

LAND 112 Capability Staff: Defence Materiel Organisation:
   Phase 4 ASLAV Enhancement Staff Officer Combat (Heavy)

(02) 6265 4360
Project Manager ASLAV Phase 4
(03) 9282 3926

LAND 121 Capability Staff: Defence Materiel Organisation:
   Phase 4
   Phase 5A 

Overlander
Overlander 

Deputy Director Mobility
(02) 6265 7837

Program Manager Overlander
(03) 9282 7658

LAND 125 Capability Staff: Defence Materiel Organisation:
   Phase 3A

   Phase 3B

   Phase 3C

   Phase 4

Soldier Enhancement Version 2 – 
C4I Component
Soldier Enhancement Version 2 – 
Survivability
Soldier Enhancement Version 2 – 
Lethality
Soldier Enhancement Version 3

Staff Officer Soldier Combat 
Systems
(02) 6265 2810

Project Director LAND 125
(03) 9282 6486

LAND 136 Capability Staff: Defence Materiel Organisation:
   Phase 1 Land Force Mortar Replacement  Staff Officer Intelligence, 

Surveillance, Target Acquisition 
and Reconnaissance
(02) 6265 6519

Land Systems Division Emerging 
Projects Team
(03) 9282 4307

LAND 146 Capability Staff: Defence Materiel Organisation:
   Phase 2 Combat Identification for Land Forces Staff Officer Air

(02) 6265 3875
LAND 146-2 Project Manager
(03) 9622 2801

LAND 155 Capability Staff: Defence Materiel Organisation:
   Phase 1 Enhanced Gap Crossing Capability Staff Officer Engineers

(02) 6265 4819
Land Systems Division Emerging 
Project Team
(03) 9282 7165

LAND 998 Capability Staff: Defence Materiel Organisation:
   Phase 1 Replacement Aviation Fire Trucks Staff Officer Engineers

(02) 6265 4819
Director Combat Support Vehicle 
Systems Program Office
(03) 9282 4181

SEA 1000 Capability Staff: Defence Materiel Organisation:
   Phase 1A
   Phase 1B
   Phase 1C

Future Submarine – Concept Design
Future Submarine – Preliminary Design 
Future Submarine – Detailed Design 

Future Submarine Project 
Coordinator 
(02) 6265 6178

SEA 1000 Project Director
(02) 6265 3519

SEA 1180 Capability Staff: Defence Materiel Organisation:
   Phase 1 Patrol Boat, Mine Hunter Coastal and 

Hydrographic Ship Replacement Project
Deputy Director Mine Warfare and 
Clearance Diving
(02) 6265 5913

Director Maritime Acquisition 
Support
(02) 6265 7757

SEA 1350 Capability Staff: Defence Materiel Organisation:
   Phase 1 Navy Surface and Subsurface Ranges Staff Officer Mine Warfare and 

Clearance Diving
(02) 6265 6477

Director Maritime Ranges Systems 
Program Office and Sonar Group
(02) 6265 2341

SEA 1351 Capability Staff: Defence Materiel Organisation:
   Phase 1 Replacement East Coast Tugs Staff Officer Mine Warfare and 

Clearance Diving
(02) 6265 6477

Director Maritime Acquisition 
Support
(02) 6265 7757

SEA 1352 Capability Staff: Defence Materiel Organisation:
   Phase 1 Evolved Sea Sparrow Missile (ESSM) 

Upgrade and Inventory Replenishment
Deputy Director Systems
(02) 6265 5466

Director Emerging Projects 
Guided Weapons Branch
(02) 6265 1464
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SEA 1354 Capability Staff: Defence Materiel Organisation:
   Phase 1 Submarine Escape Rescue and 

Abandonment Systems (SERAS)
Deputy Director Amphibious and 
Afloat Support
(02) 6265 3415

Director COLLINS Systems 
Program Office 
(08) 9553 2494

SEA 1357 Capability Staff: Defence Materiel Organisation:
   Phase 1 Close-In Weapons System (CIWS) 

Phalanx Block Upgrade
Staff Officer Above Water Warfare
(02) 6265 6630

Director FFG Systems Program 
Office
(02) 9359 6285

SEA 1358 Capability Staff: Defence Materiel Organisation:
   Phase 1 Mini Typhoon for ANZAC Class Staff Officer Above Water Warfare

(02) 6265 6630
Director ANZAC Systems Program 
Office
(08) 9591 9850

SEA 1397 Capability Staff: Defence Materiel Organisation:
   Phase 5A 
   Phase 5B

Nulka Missile Decoy Enhancements
Nulka Missile Decoy Enhancements

Staff Officer Electronic Warfare
(02) 6265 5101

Director Maritime Electronic 
Warfare Systems Program Office
(02) 6265 1624

SEA 1408 Capability Staff: Defence Materiel Organisation:
   Phase 2 Torpedo Self-defence Staff Officer Under Water Warfare

(02) 6265 6371
Director Maritime Acquisition 
Support
(02) 6265 2596

SEA 1430 Capability Staff: Defence Materiel Organisation:
   Phase 5 Digital Hydro Display System Upgrade Deputy Director Patrol and 

Hydrographic
(02) 6265 6467

Director Military Geographic 
Information Systems Program 
Office
(02) 6265 5635

SEA 1439 Capability Staff: Defence Materiel Organisation:
   Phase 3.1

   Phase 5B.2

   Phase 6

Collins Obsolescence Management

Collins Continuous Improvement 
Program 

Collins Sonar Replacement

Deputy Director Submarines
(02) 6265 2134

Project Manager SEA 1439 
Phase 3.1
(08) 9553 5507
Project Manager SEA 1439 
Phase 5B.2
(02) 6266 7108
Generation Manager
Submarine Combat Systems 
Program Office
(02) 6265 1250

SEA 1442 Capability Staff: Defence Materiel Organisation:
   Phase 4 Maritime Communication 

Modernisation 
Deputy Director Communications 2
(02) 6265 1316

Project Director SEA 1442
(02) 6265 7515

SEA 1448 Capability Staff: Defence Materiel Organisation:
   Phase 4A 

   Phase 4B

ANZAC Electronic Support System 
Improvements

ANZAC Air Search Radar Replacement

Staff Officer Electronic Warfare
(02) 6265 5101

Deputy Director Systems
(02) 6265 5466

Director Maritime Electronic 
Warfare Systems Program Office
(02) 6265 1624
Director ANZAC Systems Program 
Office
(08) 9591 9850

SEA 1778 Capability Staff: Defence Materiel Organisation:
   Phase 1 Deployable MCM – Organic Mine 

Counter Measures
Staff Officer Mine Warfare and 
Clearance Diving
(02) 6265 6477

Mine Hunter Coastal Project Officer
(02) 9926 2686
Explosive Ordnance Component:
Director Emerging Projects
Guided Weapons Branch
(02) 6265 1464
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